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(I)OHI[ OLCHOYHbBIX CPEACTB HpOMe)KyTO‘IHOﬁ aTrrecranum mno
JUCIHUILINHE
®opMoii MPOMEKYTOUHOH aTTECTAlUH 110 JUCLUIIIMHE ABIIETCSA — SK3aMEH.
Bomnpocs! uist npoBeieHns MPOMEKYTOYHOU aTTECTALUN:
CootHomeHne NoHATHN «MEHEKMEHT» U «Y TIPABICHUEY.
VYcnoBus U pakTOpsl BOSHUKHOBEHUSI MEHEIPKMEHTA.
ba3oBble (GyHKIIMK MEHEKMEHTA (IUIaHUPOBaHKUE, OpraHU3alys, MOTUBALMS, KOHTPOJIb).
[TonsTe MeHemKep. 3agaun MEHEIKEPA.
Knaccudukarus MmeHepKkMenTa o (yHKIMOHATIBHOMY MIPU3HAKY.
VYipaBineH4YeCKUE PEBOJIIOLUY.
IloHsiTHE Hay4YHOU IIKOJIBI MEHEKMEHTA.
[[xos1a HAy4YHOTO MEHEIKMEHTA.
AJIMUHUCTpAaTUBHAs LIKOJIA.

. bropokparnueckas mkosna.

. [lTkona yenoBeYECKUX OTHOLLIEHHI.

. [llkona Hayk O MOBEICHUMU.

. XoTOpHCKHI YPPEKT.

. Teopusa Mak-I'peropa.

. [lIxoyia KOTUYECTBEHHBIX METOIOB.

. 3apoxaeHue HayKu ynpasiieHus B Poccum.

. CoBpeMEeHHBII 3Tan pa3BUTHSI HAYKU O MEHEKMEeHTe B Poccum.
. BHyTpeHHsI 1 BHEIIHSIS cpe/la OpraHUu3alMH.

. HanlmonaneHbIe MOJIETM MEHEPKMEHTA: ITOHCKAsA, aMEPUKAHCKAs1, EBPONEHCKAst MOJENb.
. [InanupoBanue kak OCHOBHasi GyHKIUS YIIPaBICHHUS.

. Bugel crparerwii.

SWOT —aunanu3 u PEST-ananus.

. Conepxanue (PyHKIMU «OpTraHU3ALU.

. IloHsiTHE OpraHN3allMOHHON CTPYKTYpPBI OpraHU3aL1H.

. KoMmmyHMKanuu B opranuzanuu

. lenerupoBaHue NOJHOMOYH.

. Hopmsl ynipasnsiemocTu.

. MexaHncTu4ueckue U opraHuueckue cTpyKTypbl. OCHOBHBIE pa3ianyus.

. XapakTepucTHKa TUHEWHOU, (YHKIMOHATIBHON U TMHEHHO-(YHKINOHATIBHON CTPYKTYPHBI

YIpaBJICHUS.
Oprannueckue (aJanTUBHbBIE) CTPYKTYPBI YIIPABICHUS, UX XapaKTEPUCTUKA.
VYipasneHdyeckue peieHus. Buasl ynpaBieH4ECKUX PELICHUN.

Meroasl IPUHATHUS YIPABICHUYECKUX PELICHUM.

TpeOGoBaHuUs K YIPaBICHYECKUM PEIICHUSM

KoH}uuKTEI B Opranuzamum.

Crunm paspenieHust KOH(QIUKTOB.

Bbapbepsl B KOMMYyHHKAIHSIX.

HesepOanbHble KOMMYHHKALINU.

MotuBanus.

CopnepxarenpHble TEOPUU MOTUBALUU

IIpoueccyanpHple TEOPUU MOTHBALIUN.

MotuBanMoOHHas TEOPHs TOAKPEIIIICHUS

KoHTposb kak pyHKLIUS MEHEPKMEHTa. Buabl KOHTPOIS.

CyIIHOCTb U BUJIbI METO/I0B MEHEIKMEHTA.

IlonsiTvie M BUABI TPy B OpraHU3alUu.



45. Paznuuus mexy hopManbHON U HE)OPMATBHON TPYIIIOHN.

46. Teopun nunepcTBa

47. Tunsl TUIEPOB B 3aBUCUMOCTH OT JICJIETUPOBAHUS BJACTHBIX TOJTHOMOYHM
48. B3anMOCBS3b MOHSATUIN «BIACTHY U «BIUSHUE)» B MEHE)KMEHTE.

49. OcHoBHbIE (POPMBI BIIACTH

50. TaliM-MeHEKMEHT — OTpeeNieHue U UCTOPUs BOBHUKHOBEHHUsI. OCHOBHBIE METOIHKHU.

Texkymuii KOHTPOJIb ycNIeBaeMOCTH

Texyummii KOHTPOJIb yCIEBAEMOCTH O0YYaroIUXCs MO AUCLUILUIMHE MPOBOIUTCS B (hopme
KOHTPOJIBHBIX MEPOIPHUATHI: 3allUThl CaMOCTOSATENbHON paboThI, MOATOTOBKHM pedepara, Mo

OLIEHUBAHMIO (DAKTUYECKHUX PE3yJIbTATOB O0YUYEHHS 00yUaIOIIUXCSL.

AKTHBHOCTh 00YHYAalOIIErocsl Ha 3aHSATHUAX OLCHUBAETCS HA OCHOBE BBINOJIHEHHBIX padoOT U
3aJaHuii, TPEAyCMOTPEHHBIX pabodeld mNporpaMMoil JTUCIMITIMHBIL.
IPOIYCTUBIIEMY NMPAKTUYECKUE 3aHATHUS, HEOOXOIUMO BBIIOJIHUTH 33JJaHUSI CAMOCTOSITEIILHO

U 3allIUTHUTDb UX BBIIIOJIHCHUC IIEPC MMPCTIOAABATCIIEM ITPAKTUICCKUX 3aHSATUIA.

TecToBbIE 3aJaHUA MO JUCIHUIIINHE

HasBanue teMbl

IIpumep tecra

y4eOHOU
JIACITATUTMHBI
Bseneunne B 1. VYnpamneHue MpU3HAHO CAMOCTOSTEILHON 00JIACTHIO JACATEILHOCTH
MEHEIKMEHT YenoBeKa:
a) 19 Beke
0) 20 Beke
B) 21 Beke
2. Ilom ....... clenyeT TOHUMAaTh TaKyl MPOo(EeCCHOHAIBHYIO

JeATEIbHOCTh CIELHAINCTOB, KOTOpas MO3BOJIAET JOCTUraTh Lienel
OpraHM3aluu MOCPEACTBOM TPyAAa M MHTEIUIEKTa APYTUX JIIOACH IPHU
MIPUEMIIEMOM JIJIsl OPTraHU3ALMKY COOTHOILLEHUH 3aTpaT U Pe3yJIbTaTOB:
1) MenemxmeHTOM
2) VYmpasineHueM
3) AIMUHUCTPUPOBAHHEM
4) Het npaBUIBHOTO OTBETA
3. PykoBoauTenu 1aHHOTO 3BEHA pa3MEIECHBI HA YPOBHE, KOTOPBIN
HAaXOJIUTCS HEMIOCPEACTBEHHO HAJl HEYIIPaBICHYECKUM IIEPCOHAIOM
OpraHM3aly, U OCYIIECTBIISIIOT KOHTAKThI C HUM:
1) Cpennero
2) Beicmero
3) Husosoro
4) IIpomMexyTO4YHOTO
4. Knaccudukanus MeHePKMEHTA, yUYUTHIBAIOIIAs (yHKIIMOHATBLHBIN
MIPU3HAK, HE BBIJICTSET JaHHBIM BU:
1) IIpon3BoACTBEHHBII MEHEKMEHT
2) VHHOBallMOHHBIN MEHEHKMEHT
3) IlepcoHanbHbIN MEHEHKMEHT
4) ®OUHAHCOBBI MEHEKMEHT
5. CoObITHS U NEPHUOABI, ITOCIYXKHUBINHUE 3aMCTHBIMU TOJTYKOBBIMUA

OObyuaromemycs,




MOMEHTaMHU JIJIS Pa3BUTHS YIIPABIEHYECKONH MBICIIH HA3bIBAIOT:
1) ynpaBieHYECKUMHU PEBOIIOLUSIMHU
2) 9JTamamu XU3HEHHOTO IUKJIA OpTraHU3alnN
3) HayYHBIMH ITKOJIAMH MCHEIHKMEHTA

4) oBoNIOIHEN yTpaBICHUS

HayuHble mikosbl

1.0cHoBaTeneM Hay4IHOM IIKOJIbI MEHEKMEHTA SIBJISIETCSI:
1) ®penepuk Yuncinoy Teitnop

MEHEKMEHTA
2) Opouk ['unbdept
3) Anpu ®aiions
4) Maxkc Bebep
2. OCHOBOIOJIO)KHUKOM KJIACCHYECKOU IITKOJIBI SBIISICTCS:
1) Openepuk Yuncioy Teitnop
2) ®pauk ['nnbdept
3) Anpu Qaifons
4) Makc Bebep
3. OCHOBOMOJIOKHHUKOM IIIKOJIBI Y€JIOBEUECKUX OTHOIIEHUH SBIISETCS:
1) ®penepuk Yuncinoy Teitnop
2) ®ponk ['mnbepr
3) Onton Maiio
4) Makc BebGep
4. B oCHOBY OIOpPOKpPaTHYECKOTO HAMPABICHUS MCHEIKMEHTA W TEOPHUH
OpraHM3aIlUY JICTJIU UJICH:
1) Openepuk Yuncioy Teitmop
2) Opouk ['mabepr
3) OntoH Mbiio
4) Makxc BebGep
5. CoBOKYITHOCTh HCH, KOHIICMIIUNA M METOJOB B cdepe yIpaBIICHUS, a
TaKKe KOJUICKTUB YYCHBIX, Pa3BUBAIOIIUX OIPEICICHHYIO MPOrpaMmmy
WCCIICJIOBAHUH, PUHATO HA3bIBATh ... MCHEIKMCHTA!
1) Hayunoti koot
2) IIpoexTom
3) Hayunoii peBomomnueit
4) Mertonoinorueit
CoBpeMeHHOE 1. I'maBHbIM HayuHbIM BKJIaaoM [1. Jlpykepa cunraercs cucTeMaTU3alus
COCTOSIHUE 3HaHUH 10 poOIeMaM yIpaBICHUS U:
MEeHeKMEHTA 1) BBIJIETICHHE YeThIpeX (PYHKINH yIpaBlieHUs: INIAaHUPOBaHHE,
OpTraHM3aIys, MOTHBAIUS H KOHTPOJIb
2) BBIJICJICHUE MEHEPKMEHTA B OTACIIBHYIO HAyKy
3) (hopMupoBaHue B3TJIsAAa HA MCHEKMEHT, KakK Ha chepy
MPAKTHYECKON JeSITeTLHOCTH, He TPEOYIOIEH CrIelMalbHOM MOITOTOBKH
4) Ompeie/ICHHE MEHEKMEHTA Kak MPo()eCCUOHATBHOMN NEATSIIBHOCTH

2. Oco0EHHOCTBIO0 POCCUHCKOTO MEHEIKMEHTA CIEAYET CUUTATD:
a)IpUMEHEHHE TIePEIOBBIX METOJIOB YIIPABICHUS

0)nprMeHeHre OOJBITICH YacTH METOIOB Ha TOC MPEIITPHSITHIX
B)IPUMEHEHHE KECTKIX METOOB yIPABICHHUS

3.Hogas mapanurma ynpasienus B Poccun xapakrepusyercs:
a)l[Ipenmpustie — "oTKpbITas" cUCcTEMa, paccMaTpruBaeMasl B €IMHCTBE
(baxTOpOB BHYTPEHHEH M BHEIITHEH CPeIbl

0)OpueHTanus Ha KauecTBO MPOAYKLUH U YCIIYT, Ha YIOBJIETBOPEHUE
norpeduTenen

B)CHUTYallMOHHBIN MTOAXO0 K YIIPaBJICHUIO, IPU3HAHNE BAYKHOCTH OBICTPOTHI
Y aJICKBATHOCTH PEAKIIMiA, 00ECIICUNBAIOIINX aIaNITAIINIO K YCIOBUSAM
BHEILIHEH Cpelibl




r)CucTemMa ynpaBieHus], TOCTPOCHHAs Ha KOHTPOJIE BCEX BUIOB
JESITebHOCTH, HOPMAaX, CTAHAAPTAX UCIIOTHEHUS

4. AMepuKaHCKHI MEHEKMEHT — MEHE/DKMEHT JuepcTBa. BepHo miun
HEBEPHO

5.5lnoHcKas MOJIENb XapaKTepU3yeTcs:

a)HanpaBieHHOCTH Ha CITyKEHUE JIFO/ISIM, OOIIIECTBY

0)[IpaBo mpUHUMATH pelIEHHsI TPEJOCTABICHO pabOTHUKAM, HAXOSIIUMCS
Ha CTYIIEHb HUXKE, YeM YPOBEHb MEHEXKEPOB, 001aalomux GopManbsHOR
BJIACTBIO

B)Pemenune npobiieM B 60pb0e ¢ mapTHEPOM, B CIIOpax, TAe Kaxaas CTOpOHA
HacTauBaeT Ha CBOEM

ConmanpHas 1. KonmudgecTBEHHBIE METOIBI IIPEIIONIATAIOT, YTO JJIS UCCIICTOBAHUS
OpraHu3alys, Kak | IpoLecca yrpasieHus pa3padaTbBacTCs ero:
00BEKT 1) cucTeMa
MEHE[KMEHTA 2) MOAeIb
3) TOYHAS KOTIHS
4) 1Ta60oH
2. SWOT —ananu3 He BBISBISET:
1) Cuitbt
2) Cnaboctu
3) Yrpo3sl
4) TenneHnnmn
3. 3TO BHYTpPEHHSIS TIEpEMEHHAsI, KOTOpasl MPEJICTaBIISIET COOOM
rpaduyeckoe BEIpaKEHNE B3aMMOOTHOIICHHS YPOBHEH U ()yHKITHOHAIBHBIX
obmacteit, koTopoe obecreunBaeT A3 (HEKTUBHOE TOCTIKCHUE TIEIeH
OpraHU3aIlHH-. . ..
4. ChopmynupoBaHHOE YTBEPKACHNUE OTHOCUTEIBHO TOTO, JUISl YETO U IO
KaKOW TPUYHHE CYIECTBYET OpTraHU3aIHs:
1) Muccus
2) Lenb
3) [Tnan
4) Her BepHOTO OTBeTa
5. COTpYAHUYECTBO JIFOJICH B MOCIIE0BATEIBHOM JIBUKCHHH K OOIICH 1ienH,
[EHHOCTh KOTOPOH MPEBBIIIAET 3aTPAThl PECYPCOB, JHEPTUN HITH Y CHJIHIA:
1) KomnekTun
2) OddexTuBHBIN MEHEKMEHT
3) Pabora
4) Her BepHOTO OTBeTa
OyHKIIH 1.IIpouecc mo pa3paboTKe CHCTEMBI Mep, HAIIPAaBICHHBIX HA JTOCTIKEHHE
MEHEKMEHTA. OMMPCACICHHBIX LICIICU:
[l1aHUpOBaHHUE U 1) [InaaupoBanue
opraHusarys 2) Opraau3anus
3) Pa3zpaboTtka
4) Llenenonaranue

2. OpraHu3anuy, B KOTOPBIX CTPYKTYPHBIE ITOAPa3AEICHHUs OAHOBPEMEHHO
BBITOJTHSIOT HECKOJIBKO (DYHKIUH (KaK Obl B HECKOJIBKHX U3MEPEHUSIX):

1) MHOT'OMEpHBIE

2) CETCBBIC

3) OIOpPOKpATHYECKUC
4) MUPAMUAJAIIBHBIE

3. K HemocTaTkam 3TOl OpraHu3allMOHHON CTPYKTYPBI CIEAyeT OTHECTH
BBICOKHE TPeOOBaHMS K KBANU(UKALMK PyKOBOAUTENEH U BBICOKAs
3arpy3Ka pyKOBOAUTEIIS:

1) OyHKIMOHAIIbHAS

2) JluneliHo-(DyHKITMOHATBHAS

3) Jluneitnas




4) Matpuunast
4. K 6ropoxpaTUiecKuM MHPaMUIAIbHBIM CTPYKTYPaM HE OTHOCHTCS:
1) JVBH3UOHAJIbHAS

2) (yHKUNOHANbHAs
3) JHEHHAs
4) MaTpU4HAast

5. CereBas v BUpTyajibHasi OpraHU3aLMs — HOBBIE TUITBI OPTaHU3aLMOHHBIX
CTPYKTYp. BepHo miu HeBepHO

OyHKIUHA 1.K nponeccyaibHbIM TEOPUSIM MOTHUBAIIMU HE OTHOCHUTCS:
MEHEKMEHTA. 1) Teopml OXUJaHus B. prMa
MoTuBanus u 2) Teopus cripaBeyuBocT J[x.Anamca
KOHTPOJIb 3) Teopus Anpaepdepa
4) Mogens [HopTepa- Jloynepa
2. K coaepxaTenbHbIM TEOPHUSIM MOTHBALIUN HE OTHOCHUTCSL:
1) Teopust nepapxuu norpedbHocreit A. Macioy
2) Teopus mpuobpereHHbIX MoTpedHOCTEH J[. MakKiremmanma
3) Teopust cripaBeIIMBOCTH Alamca
4) JIByx(akropHasi TeOpUs MOTHBALIUU
3. YrpaBneHndeckas JIesTeIbHOCTD, HAPABJICHHAS HA BBISIBIICHHE,
WCTpaBJICHHUE, IPEAYNPEKICHIE OTKIIOHEHHH OT HAMEUEHHBIX YCTaHOBOK,
Lemei:
1) Opranuzanus
2) Koopannanus
3) KonTposns
4) [InanupoBanue
4. ITo BpeMeHU IPUMEHEHHUS BBIICISIOT TPU dTara KOHTPoJIs. Y oepure
JIMITHAN:
1) [IpenBapurenbHbIil
2) Texyrmmii
3) 3aKITIOYNTENHHBIN
4) ITpomexxyTOUHBII
5. Teopuu X u'Y chopmynupoBa:
1) ®. ['epdepr
2) 3. Meiio
3) P. JlaiikepT
4) 1. Mak-I"perop
VYmupasnenueckue | 1. BEIOOD, KOTOPBIN JOJDKEH CIIENaTh PyKOBOAUTEIH, YTOOBI
peIIEHUS BBITIOJTHUTB O053aHHOCTH, 00YCIOBJICHHBIE 3aHUMAEMON UM JTOJKHOCTBIO

(BBIOOp aNBTEPHATUBHI, OCYIIECTBIEHHBIN PYKOBOAUTEIIEM B PAMKAX €r0
JOJDKHOCTHBIX IIOJTHOMOYMI U KOMIIETEHIIUH U HAIIPaBJICHHBIN Ha
JIOCTHKEHHE IIeNIel OpraHu3aIum):

1) MIpHKa3

2) YIIpaBJICHUYECKOE PEIICHNE
3) pereHue

4) HET BEPHOI'0 OTBETA

2. He oTHOCSAT K OCHOBHBIM OTJIHYHSAM MCKAY YIIPABJICHYCCKUMU
pPEeUHICHUAMUA U PCUICHUAMUA B YaCTHOM KU3HU:

1) emn

2) ITocnencrBus

3) Paznenenue Tpyna

4) CII0)KHOCTD

3. B 3aBucumoctu ot 0asuca, MOJI0KEHHOTO B OCHOBY IIPUHSTHUS
pelIeHus], He pa3IndaoT:

1) WHTYUTHUBHBIC PEIICHHUS

2) peuieHus, OCHOBAaHHBIE HA CYXKIECHUAX

3) pauMoHaIbHbIE PELICHUS

4) BBIYHCJIIEMBIE PEILEHUS




4. K TpeboBaHusAM, IPEABABISIEMBIM K YIIPABICHICCKUM PEILICHHUSIM He

OTHOCSIT:

1) MUHUMAaJIbHOE YUCJIO KOPPEKTUPOBOK
2) KOHKDPETHOCTb

3) TTOJTHOMOYHOCTh

4) CKOpOCTh

5 MeToj mpHUMEHSETCs B Te€X clydasxX, KOrJa UMeeTCs MUHUMYM
MH(POPMAINH O perraeMoi IpoOieMe U yCTaHOBIICHBI CKaThle CPOKH IS e¢

pereHus:

1) Merto MO3roBoro mrypma

2) MaremaTtndeckoe MOJISIIUPOBAHUS

3) MeToa SKCTIEPTHBIX OIICHOK

4) Her BepHOro orsera
JlunepcTBoO U 1.pa3BuTHE MEHEKepa KaK JMYHOCTH M OpTaHU3alHs ero JHIYHON
BJIACTH JIeSITeTbHOCTH:

1) CaMOMEHETKMEHT

2) IToBbI1LIEHHE HHTEIEKTA

3) [oBwImenue mo ciyxoe

4) Her mpaBunpHOTO OTBETa

)

2)
3)

4)

1)
2)
3)
4)

2.K ocHOBHBIM OeiIsAM CaMOMCHCIPDKMCHTA HEC OTHOCHT:

MaKCUMAJIbHOC HUCIIOJIB30BaHNE MCHCPKECPOM BPpEMCHHU U CBOUX

BO3MO>KHOCTEN

CO3HATCJIbHOC YIIPABJICHNUEC TCUYCHUCM KU3HU
npeoaoJICHNE BHCIIHUX 00CTOSITEILCTB KaK Ha pa60Te, TakK U B

JINYHOM >KU3HU

TIOBBIICHHUEC CaMOOICHKHU

3. yuér, pacnpe/esieHue 1 olepaTUBHOE TNIAHUPOBAHUE COOCTBEHHBIX
PECYPCOB BPEMEHH:
ILnsHuUHT

CaMOMEHEIKMEHT
TaliM-MeHe I>KMEHT

Koyuunr

4. I'pynnsl, co31aHHbIE 110 PELICHUIO PyKOBOJCTBA B CTPYKType
OpraHu3alMy AJIsI BBIMIOJIHEHHS ONIPEIeICHHBIX 3a/1a4, CIIOCOOCTBYOIINX
JOCTIDKEHHIO LNl OpraHu3ayy 3T0:

A) HedopMalTbHBIE TPYTIIIHL;

B) dopmanbHbie rpynms;

B) ynpaBneHueckue rpymiisl.

5. KoH(UKT, CITOCOOCTBYIOUIHIA YITyUIIIEHHIO B3aNMOOTHOIIIEHU I
COTPYIHHUKOB, B3aNMOIIOHNMaHUSI, IOBEPHs, 3TO:

A) BHYTPUIUYHOCTHBIN KOH(IUKT;

B) KOHCTPYKTUBHBIN KOHQIIUKT;

B) necTpykTHBHBIA KOHMDIUKT.

Tembl pedepaToB

Ha3Banue TeMbl yueOHOM
JTUCIUIIINHBI

[Ipumep Tem pedepaTton

BBenenne B MeHEHKMEHT

1
2
3.
4
5

Oco0eHHOCTH MPOUCXOKACHUS TOHATHUS «MEHEIKMEHT)
[IpodheccnonanpHbIe U THYHBIE Ka9eCTBa MEHEKEPA.

Tpynst ApuctoTens o0 yrpaBIeHUH.
3HavyeHue TpyAa MEHeIKepa Ul OpraHU3aluu.

JloHaydHBIH IEpHOI MEHEKMEHTA- YIIPaBICHYECKIE
PEBOJTIOITHH.




Hayunble mkoJbt
MEHEKMEHTa

1.3apoxneHne Hay4HOro MEHEPKMEHTA, KJIACCU(DUKALMSI KO
MEHEKMEHTA.

2. Bxutag Hay4HOI IKOJIBI yIPaBICHMUS.

3.Bknag aiMUHUCTPATUBHOM LIKOJIBI yIPABICHUS.

4.Bkyaj MIKOJIbl YEJIOBEYECKUX OTHOIICHUH B pa3BUTHE
MEHEIKMEHTA.

5.1IIkos1a KOJTMYECTBEHHBIX METOJIOB B Pa3BUTHE MCHEDKMEHTA.

COBpPEMEHHOE COCTOSIHUE
MEHEI)KMEHTA

1.CoBpeMeHHBIE OAXO0Ib K MEHEIKMEHTY.

2.Bxnan I1. [Ipykepa B TEOpHUIO U IPAKTHUKY MEHEIKMEHTA.
3. Teiinopusm u popausm B Poccun.

4.Hayxka 00 yrpaBieHHH B COBETCKHI MTEPHO.

5. Hayunas opranmsanms tpyaa (HOT).

CouunanbHasi Opranusanus,
Kak 00OBEKT MEHEKMEHTA

1. SWOT —ananu3, Kak METOJ] OLIEHKH BHYTPEHHEH U
BHEIIHEN cpeapl oprannzauuu U PEST-ananus

2. Baemnss cpena opranuzanuu u BayTpeHHss cpena
OpTraHH3alNn

JKu3HEHHBIN LUK OpraHU3alNH.
O} PeKTHBHOCTH MEHE)KMEHTA.

COBpeMeHHBIC OpraHu3anuu.

DYyHKIMHA MEHEKMEHTA.
[LmanupoBanue u
OpraHu3aLys

el Y2 B~ OS]

3raueHue QYHKIIUH TIAHUPOBAHUA IS OpTaHU3aIINH.
[IpuHONTIBT TDTAHUPOBAHHUS B OPTaHU3AIINH.
Muccust 1 1ieNn OpraHu3aIiy.

Hopwms! ynpaBisieMoCTH.

A T

OpI‘aHI/BaHI/IOHHOC MMPOCKTHUPOBAHUC.

DYyHKINHA MEHEKMEHTA.
MotuBauus 1 KOHTPOJIb

1. Teopus nepapxuu nmorpedHOCTEH A. Macioy.

2. JByxdaxropHas Teopus motuBanuu @. ['eprdepra.
3. Teopus NprOOPETEeHHBIX notpeOdHoCTel .
MaxKnennanna.

4. Teopus oxunanusa B.Bpyma.

5. MoTuBallMOHHAs TEOPHsI TOAKPEIUICHUS.

YnpaBieHyecKue penieHus

Oprasu3anioHHbIE METOABI MEHE)KMEHTA.
AMVHHCTPAaTUBHBIE METOBI MEHEIKMEHTA.
DKOHOMUYECKHE METOAbI MCHCI?)KMCHTA.
ConnanbHO-TICUXO0JIOTHYECKHE METO/Ibl MEHEIKMEHTA.
Tunsl ¥ KpaTKas XapaKTEPUCTUKA YIIPaBICHYECKUX
peuieHui.

kv

JlunepcTBO U BIIACTh

1.JIuaepcTBO ¥ MHCP: MOHITHE, OCHOBBI M HCTOUHHKH. THITBI
JIUIEPCTBA.

2.Bnacth ¥ BIUSHUE: CXOJCTBO U pa3nyue.

3.[lonsiTHe opraHn3anoHHOTO KoHpIuKTa. [TpHunHEI
OpraHU3alMOHHBIX KOH(PIUKTOB.

4.CaMOMEHEKMEHT, OCHOBHBIE TEXHUKH.

5.I'pynmel B opranusarmu. Knaccudukanus u Ha3HaueHUE

TeMbI dcce

Hazpanue TeMbl yueOHOIA
JVCLIUTIIIMHBI

ITpumep Temsl 3cce

BBenenne B MeHEHKMEHT

1.KauecTBa HEOOXOIUMBIE MEHEIKEPY




XXI Beka.

2. MeHemKMEeHT, ynpaBlieHHEe, PyKOBOJICTBO, COTPYJHUIECTBO,
B3aMMO/ICHCTBHUE B PEIICHUH BOCIIUTATEIEHO-00pa30BaTEIbHBIX
3ajad.

3. Hayku, KoTOpbIe OKa3aiu U OKa3bIBAIOT BIUSHUE HA
CTaHOBJICHHE U PAa3BUTHE MEHEPKMEHTA KaK HayKH.

4. [ToueMy MEHEKMEHT MO>KHO pacCMaTpUBaTh Kak
coLMaNbHbIN HHCTUTYT? JaliTe XapaKTepUCTUKY MEHEIKMEHTY
KaK COLMAJIbHOI'O MHCTUTYTA.

5. IloHaTne MEHE)KMEHTA, €T0 COJIepKaHNE U MECTO B CHCTEME
COLIMATIbHO-9KOHOMHUYECKHX KaTeropuil

HayuHble mikosbl
MEHEKMEHTa

1. Teopust «Hay4HOTO MEHEIKMEHTA

2. Ponp AMYHOCTH B TEOPUH MEHEHKMEHTA
3. Teopust yen0BEUECKUX OTHOUICHUI

4. UneanbHas OFOpOKpaTHs

5.CoBpeMEeHHBIE MOIX0/Ibl K MEHEKMEHTY

COBpCMeHHOG COCTOAHHUC
MCHCIPKMCHTA

1.AMepuKaHCKas MOJEIb MEHEHKMEHTA

2.EBponeiickasi MOJeJIb MEHEKMEHTA

3. SnoHcKas MOJIENh MEHEKMEHTA

4. Poccuiickast MOAEIb MEHEIKMEHTA
5.CpaBHUTENbHBIN aHAIN3 aMEPUKAHCKON U pOCCUICKOM
MozeNIeld MEHEDKMEHTA

CouunanbHas opranusanus,
Kak 00OBEKT MEHEKMEHTA

1.B uem npocexxuBaeTcst B3aMMO3aBUCHMOCTh MUCCUH
OpraHM3alMU U CTPATETHYECKOTO TTIAHUPOBAHHSI.

2. OcHOBHEIE ITPOOIEMBI BKITFOUECHUS YeJIOBEKa B OPraHU3aIIHUIO.
3. SWOT —ananu3 u PEST- ananus

4. C TOYKH 3peHUs NPU3HAKOB OPTaHU3AIMH, MOYKHO JIH OTHECTH
CEMBIO K COLMATIBHBIM OpTaHU3aALUsIM?

5. ObocHyliTe HEOOXOIUMOCTh CTPATETMUECKOTO TTIAHUPOBAHHS
Ha NpeIPUSITUH

DYHKIUHA MEHEKMEHTA.
[LmanupoBanue u
OpraHu3aLys

1.OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY U ITOKa3aTelu
CTpaTErn4ecKoro IiaHa.

2. Hacronbko 11 He0OX0OMMO JeTanbHO pa3pabaThiBaTh
OPraHU3aLMOHHYIO CTPYKTYPY NpeNIpusiTHA?
3.BupTtyanbHble OpraHu3aium.

4. KakoBa HOpMa yTIpaBIsieMOCTH B COBPEMEHHBIX
opraHu3anusx?

5.CeteBble OpraHU3alyu

DYHKIUHA MEHEIKMEHTA.
MoTuBanust 1 KOHTPOJIb

1. MoTuBanus U CTUMYJIMPOBaHUE.

2. WneanbHas MOTHBAIUS COTPYAHHUKOB.

3. KonTtponb- ocHOBHaS GYHKITHS MEHEKMEHTA?
4. Teopus nogKpenIeHHS.

5. Bwuapl MeTOABI KOHTPOJISI B OpraHU3aluu

YnpaBieHyecKue penieHus

1. Tumsl 1 KpaTKasi XapaKTepUCTUKA YIPABICHYECKUX PELICHUI.
2. JleTepMUHAHTHI peIICHUS.
3.MeToa MO3rOBOH aTakH.

4 Meron Jlendu.
5. DBpHUCTHYECKHUE METOABI IPUHATHS PEIICHUH.




JlunepcTBO U BIIACTh

1.deHOMEH nuepcTBa.

2. Teopust TUIEPCKUX KAYECTB.

3.Konnenmuu TuaepcKoro moBeacHUsI.

4. CekpeTsl ycIiexa MeHeKepa B COBPEMEHHOM OOIIECTRBE.
5. BaxxeH u TailiM-MEHEIDKMEHT?

Cutyanum JJs1 aHaJIu3a

Ha3Banue TeMbl yueOHOM
JTUCIUITIINHBI

[Ipumep cutyanuii 1jst aHaIu3a

BBenenne B MeHEKMEHT

[Ipoananu3upyiiTe yrnpapieH4eCKHE PEBOIOINN U UX
noctwxeHus. Kak oHM HCTIONB3yIOTCS B COBPEMEHHOM MUpe?

Hayunsie mkossl
MEHEIKMEHTa

[IpoBenute aHamM3 KOHIEHIIMH OIOPOKPATUYCCKONH  IIKOJBI
M.Bebepa. Kakue u3 npeayiosxkeHu 3TOH MIKOJIBI BBl TPUMEHWIH
OBl Ha COBPEMEHHOM IPOM3BOJICTBE, a KAKHE TOYHO HET.

CoBpEeMEHHOE COCTOSIHHE
MEHEKMEHTA

Ha ocHoBaHuU AMOHCKOW U aMEPUKAHCKON Mojielel
MEHEKMEHTA, PACKPOUTE CyTh POCCUHCKOTO MEHEKMEHTA.

CoumanbpHas opraHu3anus,
Kak 00BEKT MEHEKMEHTA

Pecropan eBpormetickoit kyxHu «Imro3us» ObLT OTKPBIT YETHIPE
MecsIa Ha3a/l HelaJeKo OT TOPOJICKOTOo MapKa OTAbIXa.
KomnuecTtBo nocano4ynsix MecT —35, cpeHui yek

—1000 py6., mepconan —10 yen. J/{u3aiftH nHTEphEpa —CTPOTHIA
KJIacCHYECKHN. B HermocpencTBeHHOM OJIM30CTH PaCIIONOKEHBI:
OJIMH pecTOpaH MoJo0HOro THUMA (CYIIECTBYET

OKOJIO TISATH JIET) U TPH pecTopaHa ObICTPOTo 00CITy KUBAHHS
M3BECTHBIX OPEHIIOB.

3ananue: nposeauTe yacTHuHbIH SWOT-aHanu3 npeanpusTs:
1) 3anummTe (MPEANON0KUB HeAoCcTatomKe) (GakTopsl IO BceM
YeThIpeM KaTeropysiM; 2) IIOCTPONHTE MaTPHUILy OLICHKH
BO3MOXHOCTEH NPEANPUSATHS.

OYHKIUHA MEHEIKMEHTA.
IlnanupoBanue u
OpraHu3alus

Ton-meHemKep 0JHON aMEPUKAHCKOW KOMITAaHWU PaccKasall, YTo
OHHU MEHSIOT CTPYKTYPY OPTaHU3aIMH KaXK]ble HECKOIBKO JIET.
OH OTMETHJI TaKXKe, UTO €CJIU CTPYKTYPYy HE MEHATH, e
yrpoxaeT onacHocTh. OHM U3MEHSFOT OPraHU3AIMOHHY O
CTPYKTYpY HE IMOTOMY, UYTO UM TaK HPAaBUTHCS; OHU JIENAIOT 3TO B
CBA3U C TEM, YTO U3MECHAIOTCA CTOAIUC NNEPET HUMHA HpO6JIeMI)I,
a CIICIOBATEINILHO, U TIYTH UX PEIICHUS JOKHBI OBITH JIPYTUMH.
PerynsipHbie peopranusaiuy BEIOMBAIOT OIOPOKpATa U3 KOJIeH
KaK pa3 B TOT MOMCHT, KOTJ]a €My Ka)XeTCs, UTO BIIEPEIIH JICHKHT
HaC3>XXCHHas1 aopora. OHHU N03BOJIIIOT OTHOCHUTEILHO
0e30071e3HEHHO U30ABISITHCS OT TEX PYKOBOAMUTENCH, KOTOPHIE,
yKe, CyJisl TI0 BCEMY, JIOCTUTIIH CBOETO YPOBHS
HEKOMIICTCHTHOCTH.

OTBETHTE Ha BOIIPOCHI:

-CornacHsI JT BBI ¢ YTBEPXKICHUEM TOTI-MEHEKepa?

-IToueMy cieyeT NepuoIMYECKH MEHATh OPraHU3aLHOHHYIO0
CTPYKTYpY?

-UTo MOKET MPOU3OUTH C MPEIIPUITHEM, SCIIH HE MCHSATh
OpTaHU3aIHMOHHYIO CTPYKTYPY?

DyHKIMN MEHEKMEHTA.
MoTuBanus u KOHTPOJIb

BsI pykoBOauTENb leapTaMEeHTa KPYITHOM pOCCUICKOM
rOCyJapCTBEHHON KOPIOPAIMU NPUEXaIN Ha CTAXKUPOBKY B
Tokuo Ha aHAJIOTUYHYIO JOJKHOCTh. Hanuimmre nporpammy
JIeMcTBUM B OTHoIIeHHH Bammx nogunHeHHbeIx. Kakue MeTo b1
MOTHBAIIMHU BbI OYJICTE UCIIOJIB30BaTh, KAKHE BUJIbI KOHTPOJIS?

YnpaBieHyecKue penieHus

[IpoBeauTe 1em0BYIO UIPY MO MPUHATHIO YIIPABIEHYECKOTO
pelIeH s Ballei opraHn3anui Heo0XOAMMO PaCcIIUPUTh




MPOIYKTOBYIO JTUHEHKY. Bam HE00X0IMMO TPUMEHUTH
METOJI MO3TOBOM aTakH.

JlunepcTBO U BIIACTh [IpoBenuTe aHanu3 AEATEILHOCTH PYKOBOIUTENEH
Benynmux kommanuii Poccun. Koro u3 Hax Bl Ha30BeTe
nunepom?

Kputepun onennBaHus pe3y/IbTaTOB 00y4eHHUsI M0 AUCHUILINHE:
3HaHUs, YMEHHMS U HaBBIKM OOYYalOLIMXCS MPU MPOMEKYTOUHOM KOHTpoJie B (hopMe 3K3aMeHa
OTIpeeNIsIoTCs OLIEHKaMH «OTIIUYHOY, «XOpOLIOY, «yZJOBJIETBOPUTEIHHOY,
«HEYIOBIIETBOPUTEIBHO.

1. «OtnnuHO» — oOOywaromuiicss Ty0OKO M MPOYHO YCBOHMJ BECh NMPOTPAMMHBIM MaTepua,
WCYCPIBIBAIONIE, TIOCICAOBATEIPHO, TPAMOTHO W JIOTHYECKH CTPOMHO €ro wu3jaraer, He
3aTPYIHSETCS C OTBETOM TPU BHJIOM3MEHEHUU 3aJ[aHUsl, CBOOOIHO CIIPABIISICTCS C 3aja4aMU H
HpaKTI/ILIGCKI/IMI/I 3aJaHUsAMU, HpaBI/IJ'[I)HO 06OCHOBBIBa€T HpI/IHHTBIG peHIeHI/ISI, YMCGT
CaMOCTOSITEIbHO 000011aTh M M3J1araTb MaTepual, He IOMyCKas OIIMOOK.

2. «Xopomo» — oO0yyaromuiicss TBEPIO 3HAET MPOrpaMMHBI MaTepuan, TpaMOTHO MU IO
CYLIECTBY M3JIaraeT ero, He I0MyCKaeT CyIeCTBEHHbIX HETOUHOCTEH B OTBETE Ha BONPOC, MOXKET
NpPaBUWIbHO MPUMEHATh TEOPETUYECKHE MOJO0XKEHUS M BIaJeeT HEOOXOTUMBIMH YMEHUSMHU U
HaBBIKAMU TP BBIIOJHEHUN TPAKTUUECKUX 33 JaHHMH.

3. «YIOBJIETBOPUTEIHHO» — OOYYaIOIIMIICS YCBOWII TOJIBKO OCHOBHOW Matepual, HO HE 3HAEeT
OTIENbHBIX JeTajiell, JOMyCKAaeT HETOYHOCTH, HEJOCTAaTOYHO IpaBWIbHbBIE (DOPMYIUPOBKH,
HapyllaeT IOCIEAOBATeIbBHOCTh B HW3JIOKEHUU MPOTPAMMHOIO MaTepuajia M HCHBITHIBAET
3aTpyJHEHUS B BBIIIOJIHEHUU PAKTUYECKUX 3aJaHUM.

4, «Hey,HOBJ'ICTBOpI/ITCHBHO» — O6y‘l&IOIJ.[PII>iCH HE 3HAeT 3HAYUTEIHHON 4YacTu IporpaMMHOTO
MaTepurajia, AOMYCKACT CYIICCTBCHHBIC OH_II/I6KI/I, ¢ OOJNBIIUMH 3aTPYAHCHUSAMU BBIIIOJIHACT
MPAKTUYCCKUC 3alaHUA, 3aJa1H.



