[Tpunoxenue 1
K pabouel mporpaMmme AUCLUILIAHbI

OIIL.07 MeHe I KMEHT

OLIEHOYHBIE MATEPHAJIBI JIJISI IPOBEIEHUS
TEKYIIETO KOHTPO.JIS MO JUCLHUTIJINHE
OII11.07 MEHEJ)KMEHT

0 CIIEIUATBHOCTH
38.02.01 DxoHOMUKA U OyXTanTepCKUil ydeT (110 OTpaciisaim)



Bonpocsl 17151 nepuoan4ecKoro onpoca
Yerusbiii onpoc 1.1

Tema 1.1. MeToao10rn4ecKkye 0CHOBLI MEHE;KMEHTA

1. ChopmynupyiiTe orpeneneHne «MEHEIHKMEHT.

2. Yto BKJIIOYAET B ce0sI MOHATUE «MEHEDKMEHT» U IoYeMy He0OX0IMMO yrpaBlieHue?

3. Kakas ocHOBHast pyHKITHSI MEHEKMEHTa?

4. Onpenenute CyIUIHOCTb, COAEPKaHUE U CHEIU(PUKY YIPaBICHHUS.

5. Oxapaktepusyiite CyObEKT W OOBEKT YHpaBIICHHS, OCOOCHHOCTH YIPABISIOLIETO
BO3JECHCTBHUS.

6. B uem oTnnure ynpaBiaeHYECKOro TpyAa OT APYTUX €ro BUIOB?

7. CpaBHUTE MOHATUE IIPEATNPUHUMATEINDY, KMEHEIDKEP», «OU3HECMEHY.

8. B uem 0cOOEHHOCTH MEHEKMEHTA KaK HayKu?

9. Haiite onpenesieHne OpraHU3aliy U MEPEUNCINTE €€ OCHOBHBIE XapaKTEPUCTHUKHU.

10. Kakue tpeboBaHus K NMpodeCcCHOHATHPHOW KOMIIETCHIIMN MEHEKepa Bbl CUNTACTE
Haubosee BaXKHBIMU U TToYemMy?

YcrHblii onpoc 1.2

Tema 1.2. Uctopusi pa3BuTusi MeHeI:kMeHTAa. OCHOBHbIE HIKOJIbI (KOHLENMIMH)
ylpaBJieHUs

1. Tlepeuncnure WCTOPUYECKHE MPEANOCHUIKA BO3HUKHOBEHHUS HAy4YHBIX MPEACTABICHUMN
0 MEHE/IKMEHTE.

2. Ha3oBuTe MCTOpUYECKHE IEPUOIBI PA3BUTHUS MPAKTUKH K TEOPHUH YIIPABJICHHUSL.

3. Ha3oBuTe OCHOBOIIOJIOKHHMKA IIKOJNBI HAYYHOrO yrpasieHus. OxapakTepusyire
HaIpaBJICHUS €T0 AEITEIbHOCTH.

4. HazoBure mocaenoBarencii @.Y. Teiiopa U onumure WX BKIaJ B Pa3BHTHE
CUCTEMbI HAYYHOT'O YIIPABJICHHUS.

5. Chopmynupyiite 14  OPUHIMIIOB — aJAMUHUCTPATHBHOTO  YIPABICHHUS, KOTOPHIC
paspabotan A. Daiionb.

6. Ilepeuriciure OCHOBHBIC HJCH MNPEACTABUTENCH aJIMHHHUCTPATHBHON IIKOJIbI

7. HazoBuTe mpu4yrHy HEOOXOAWMOCTH MCCIIECIOBAaHUS YETIOBEYECKOTO (haKTopa.

8. Iepeuncnure mpeaCTABUTENEH IIKOJBI YEIOBEYCCKUX OTHOIICHUH ¥ OIMIIHTE
HaIpaBJIEHUS UX UCCIIEIOBaHU.

9. TosicHuTe, YTO SBUIOCH TONYKOM K HPUMEHCHHIO KOJMYECTBCHHBIX METOJOB B

MCHCIP)KMCHTC.



Ycerubiid onpoc 2.1
Tema 2.1. IlpuHnuns! u pyHknun MeHeakMeHTa. [loHsiTHe Opranuzanum.
1. Yro mnpencraBiser coboi ¢GyHKimu ynpasieHus? KakoBbl HX CyIIHOCTh W
coaepxxanue?
2. OxapakTepH3yiTe IJIaHUPOBaHUE KakK (DYHKIMIO YIpaBicHHs. B ueM coCTosAT ero
LEJIN ¥ 3a1a4n’?
3. VYkaxwure 1eIeBOC HA3HAYCHUE OpPraHU3aluu Kak GpyHKiuu. Ha30BUTE MPHHIKITBI
OpraHH3al1H.
4.  Ha3zoBuTe CyIIeCTBYIOIINE BUIBI KOHTPOJIS.
5. Kak Bbl moHMMaeTe HEOOXOAMMOCTh PETYJIMPOBAHMSA B INPOIECCE YIPABICHHS
OpraHH3aIHH.
6.  OxapakTepusyiiTe MOHATHE «OPTaHH3AIUS» B MCHEDKMCHTE.
7.  Ha3oBuTe pa3HOBHIHOCTH OpPTraHU3alUil 1 UX OPraHMW3alOHHO-IIPABOBOI CTATYC.
8. OnwummTe CTPYyKTYypY BHYTPEHHEH U BHEIIHEH CPE/Ibl OpraHU3aIliH.
9.  Ha3zoBuTe nmpu3HaKH OpraHU3aLUH Ka YIIPABISIEMOMN CHCTEMBL.
10. Jlaiite onpe/encHue )U3HEHHOTO IIMKIIA OpraHu3aiyi. OxapakTepu3yiTe Bce STarlbl.
YcrHbii onpoc 2.2
Tema 2.2 IlmannpoBanue Kak BakHeiinas (yHkuusi ynpasienus. Crparerus

N TAKTHKAa MCHEIKMECHTA.

1.  CrpaTtermdeckuii oaX0/ B yIPaBJICHUH.

2. DTanbl CTPATETMYECKOTO MIIAHUPOBAHUS.

3. Knaccudukanms crpateruii MEHeDKMEHTA.
4, TaxkTnka MeHEeKMEHTA.

YcrHblii onpoc 2.3
Tema 2.3. Opranu3anus Kak GyHKIUSA MeHeI:;KMeHTa. Buabl OpraHu3anuoHHbIX
CTPYKTYP YHpaBJeHUs.

1. IloHsTHE M 3IEMEHTHI OPraHU3aLMOHHON CTPYKTYpHI yrpasieHus (OCY).

N

[IpaBuna popmMupoBaHUS OPraHU3ALMOHHON CTPYKTYPBI YIPaBICHHUS.

W

XapakTepucTrka 0oCHOBHBIX TUIIOB OCY.
Ycerubiid onpoc 3.1
Tema 3.1. UndopmannonHoe odecnieyeHue MeHeI:KMEHTA. YIpaBjieHYeCKHe
pemieHuss U UMX 3(PPEeKTUBHOCTb.

1.  VYnpasnenueckas uadopmarms.

o

Hogsbie nndopmanmnonnsie Texnonoruu (ERP, CRM, SCM cucrtemsl u ap.).

3. IlonsTHe U BUIBI yIPABIEHYECKUX PELICHUM.



Ycrubiid onpoc 3.2
Tema 3.2. IIpo6semMa u mMyTH ee pelIeHHUsI.

1. IlonsTtue npoOiemsbl.
2. JlmarHocTuka u omnpeeracHue mpoOIeMbl.
3. Meronasl perieHust IpoOIeM B OpraHu3aiuu

Yerublii onpoc 4.1

Tema 4.1. Jle1oBoe obuenue. /le1oBasi 3THKA B OPraHu3anuu.

1. IToHsTHE NEeToBOro OOIIEHHS. DTHKA ACIOBOro oOmeHus. J[eII0BOM STHKET.
2. Bupl 1 hopMbI 1€10BOTO OOIIIEHUSI.
3. IlonsTHe opraHM3allMOHHON KyJIbTYPbl KOMIIAHUHU.

YcrHblii onpoc 4.2

Tema 4.2. OcHOBBI HHHOBAIIMOHHOT0, MHAHCOBOI0 M KAaJIPOBOI'0 MEHEI:KMEHTA.

1. ITongaTue nHHOBALMI. DJIEMEHTHI MHHOBAIIMOHHOI'O MEHEHKMEHTA
2. CymHocTh 1 (PyHKIIMU KaIpOBOTO MEHEHKMEHTA.
3. DneMeHThl UHAHCOBOTO MEHEIKMEHTA.

Kpurepun onenku:

OrneHKa «OTIMYHOY» BBICTABISIETCS 00yYaroeMycsl, €CJIM OH TTTyOOKO ¥ IPOYHO YCBOUII
IIPOrpaMMHBII MaTepUall, UCUEPIBIBAIOLIE, IIOCIEI0BATEIbHO, YETKO U JIOTHYECKU CTPOMHO €ro
n3jaracrt, yMeCeT TCCHO YBA3BIBATH TCOPUIO C HpaKTHKOﬁ, CBOGOI[HO CIIpaBJIACTCA C 3ala4aMU U
BONPOCaMH, HE 3aTpyIHSETCS C OTBETaMU NPU BHUIOM3MEHEHHHM 3a/laHui, MPaBUIIBHO
00OCHOBBIBAET MPHUHATHIE pEIICHUs, BIAJACET PA3HOCTOPOHHUMHU HaBBIKAMU M IpUEMaMU
BBITIOJTHCHHUA IMPAKTUYCCKUX 3a1ad.

OreHKa «XOpOII0» BBICTABISAETCS OOYYarolIeMycsi, €ClId OH TBEPAO 3HACT MaTepHal,
PaMOTHO U MO CYIIECTBY M3JIaraeT ero, He JOIMYycKas CyIIeCTBEHHbIX HETOYHOCTEH B OTBETE HA
BONPOC TMPAaBUIBLHO TMPUMEHSET TEOPETUUYECKHUE IOJIOKEHUS MPH PEHIeHUH TMPAKTUYECKUX
BOITPOCOB U 3a4a4, BJIAACCT HGOGXOI[I/IMBIMI/I HaBbIKaMU U IpUEMaMU UX BBITTOJIHCHUA.

OI.[GHKa «YAOBJICTBOPUTCIIBHO» BBICTABJIACTCA 06yan0meMyc;1, €CJIN OH UMCECT 3HAHUA
TOJILKO OCHOBHOT'O MaTepHalia, HO He yCBOWJI €ro JeTaliel, J0MyCKaeT HETOYHOCTH, HEJJ0OCTaTOYHO
paBWIbHbIE (HOPMYIMPOBKH, HApYUICHHUS JIOTHYECKON IOCIENI0BAaTeIbHOCTH B H3JI0KEHUU
IMpOrpaMMHOIro MaTcpualia, UCIbITBIBACT 3aTPYAHCHUS IIPU BBIITOJHCHUHU MPAKTUYCCKUX 3a1a4.

OrneHka «HEYJOBJIETBOPUTEIBHO» BBICTABISETCS OOydYaroUIeMycCsl, KOTOPBIA HE 3HAeT
3HAYUTENIbHOM dYacTh MPOrpaMMHOIO Marepuaia, JOMYyCKaeT CYIIECTBEHHbIE ONIMOKH,
HEYBEPEHHO, ¢ OOJBIINMH 3aTPYAHEHUSIMH pElIaeT MPaKTUUYECKHUE 3a7aul WM HE CIIPaBIIsIeTCs C

HUMH CaMOCTOATCIBHO.



3amauva 1

Uctopust OAO «"anakTuka» O6eper cBoe Havano B ganekoMm 1888 r., korma MOCKOBCKUI
KyIel[ MOCTPOWI HeOOMBIION 3aBOJ MO MPOU3BOJACTBY Macia. OH cranm mepBbeiM B Poccuu 1o
nepepaboTke Macia XJIONMKOBOro cemeHu. K ciioBy cka3aTh, OIpeleieHHe «IEepBBIH» CTajo
MPUCYLIUM BCeMy, 4TO Aenanoch U nenaercs Ha OAO «['anaktuka». 3a COTHIO C JIMIIHUM JIET
HEeOOJIBIION 3aBOIMK KYIIIA TPEBPATHIICS B THTAHTCKUIA MacIOKUPOBOH KOMOMHAT, OCHAILIICHHBIH
CaMbIM COBPEMEHHBIM 000PYTI0BAaHUEM.

B nauvane 90-x xomMOMHaATy, Kak W OOJIBIIMHCTBY OTEYECTBEHHBIX IMPOM3BOIUTENICH,
npunuiock Henerko. Ecnu panee Bce, 4To MPOU3BOAWIO MPEANpUATHE, HAXOIUIO OTpeduTes,
TO B HOBBIX YCJIOBUSIX BIEPBBIC MOYYBCTBOBAJIM, YTO TaKO€ KOHKYpPEHIHUs, MpPUYEM, CO
CTOPOHBI HE TOJIbKO MHOCTPAaHHBIX, HO U OTCUECTBEHHBIX KOMIaHuil. M3meHnunace u popma
cobctBeHHocTH. B 1993 1. 0H 61T IpeoOpa3oBaH B OTKPHITOE aKITMOHEPHOE OOIIECTBO.

B suBape 1996 r. mopmaBisiomuM OOJBIIMHCTBOM TojiocoB B 98 % reHepanbHbIM
JUPEKTOPOM aKIIMOHEPHOro odmiecTBa ObUT M30paH HOBBIM pyKOBOAMTENb. KoyaekTuBy Oblia
IpeyIoKEeHa YeTKasl mporpaMMa BBIBOA MPEINPUATHS U3 KpU3Kca, KOTopas Oblia mojaepikana
OOJBITMHCTBOM akImoHepoB. Hauanack HoBas amoxa komOmHata. OAO «["amakTthka» crama
caMo#l pa3BUBAIONIEHCS MOCKOBCKOM KOMIaHUEH, chepa MHTEPECOB KOTOPOW MPOCTHUpPATIACh B
Hwuxeropoackyro, Camapckyro, CaparoBckyto, Ilepmckyto, OpenOyprckyio, MBaHOBCKYyIO
obnacTu 1 MHOTHE ApyTHE peruoHbl Poccum.

C 1998 r. Ha KOMOMHATE CYIIECTBYeT OCHAIICHHBIA CaMbIM COBPEMEHHBIM
000py/IOBaHUEM  OKCICPUMCHTAIBHBIA IIEHTP, KOTOPBIM 3aHUMAeTcs pa3pabOTKOH |
anpoOMPOBAHUEM HOBBIX PEIENTYP PACTHUTEINBHBIX )KHPOB, MAPrapuHa, MaioHe3a, TyaJeTHOTO
MbLIa U Apyroi npoaykuuu. Ha craguu pa3pabotku B LIeHTpe MOXKHO MOTYYUTH HOBBIC MPOTYKTHI
MPaKTUYECKH C JIOOBIMH TpeOyembiMH KadecTBamH. B Hacrosimee Bpemss OAO «l amakTukay
pacmojaraeT CHCTEMOIl KOHTpOJsi KadecTBa BbIcOKoro kiacca. Jlns oOecneuenus 100%-ro
BXOJTHOTO KOHTPOJISl KA4eCTBA UCIIOJIb3yeTCsl 000pyA0BaHNE MUPOBOTO YPOBHSIL.

B nacrosiee Bpemss OAO «["anakTukay — KpyNHEHIIMI NMOCTaBIIMK MAacCIOXKUPOBOM
MPOAYKIUHM HA POCCUUCKUM PHIHOK, OJHO M3 BEAYLIMX MPEANPUITHI TaHHOU oTpaciu B Poccuu,
BbITTycKaeT Oosiee 210 HaMMEHOBaHM TPOAYKIIMW TMHIIEBOTO M TEXHMYECKOTO HA3HAYCHUS:
MalOHE3bl; MaprapvHbl; CHP3/bl; TYyaJIeTHbIE W XO3SMCTBEHHBIE MbLIA, MPOMBILIJICHHBIC
MaprapyvHbl U KHUpbI, IOBEPXHOCTHO — aKTUBHBIE BellecTBa M MHoroe aApyroe. OAO «["anakTuka»

— JHUJEp MacloKupoBoil oTpaciu Poccun.
1. Oxapaxrepusyiire npomemmue cragun xkusHeHHOro mukiaa OAO «[amakTukay»

2. Omnpezienure CTaguio KU3HEHHOTO IIMKJIA, HAa KOTOPOM HAXOIMTCSA B HACTOSIIEE

Bpemst OAO «I"anakTukay



3. Onpenenure nepedeHs MpoOIeM, KOTOPbIE MOTYT OKHMIATh NaHHYIO OPraHH3alUIo
HA COBPEMEHHOM )Tarle.
3agaua 2

Pacrnipenenute MeTo1bl yrpaBieHUs B IPYIIIbI, UCTIOIb3YS TaOIUILY:

AJIMUHUCTpPATUBHbBIC DKOHOMUYECKUE ConuaabHO-IICUXOJIOTHYECKUE

MeToapbl yOpaBJieHUs: yCTaB NPEINpusITHs (OpraHU3alui), HHCTPYKTAK,
aBTOPHUTET, 3apaboTHas IJjiaTra, YCTHOE IOOLIPEHHUE, IOJIOKEHHE 00 OoTxaene, JOJKHOCTHAsS
UHCTPYKLHSA, JUAEPCTBO, NMPHUKA3, PACHOPSIKEHHE, MPEMUSs, JUYHBIH NpUMEp PyKOBOIUTEINS,
pasmemienre ¢otorpadud Ha JOCKE TOYeTa, MOAJACpNKAHUE OJaronpHsITHOTO COIMAIBHO-
IICHXOJIOTHYECKOTO KIIUMAaTa B KOJJICKTHUBE.

3amaua 3

Pemiure cuTyaniuoHHbIe 3a/1a4H:

[Tpumute perieHne o BHIOOpE METOIOB YIIPABJICHHUSI B CIEAYIOLIUX CUTYaAIUIX:

a) 10 pyKOBO/ICTBA JIOLUIH CIIyXHU (MMEIOIINE 0 cO00H OCHOBAHKE) O TOM, YTO OJIUH U3
NEPCHEKTUBHBIX COTPYAHUKOB COOMpaeTcsi yXoAuTh M3 opranuzauuu. [Ipu sTom oH oOnamaer
LEHHBIM ONbITOM, HHGopMarueil u T.1. [Ipenmnonaraemasi mpuurHa — COTPYIHUK CUUTAET ceOs
HEOLICHEHHBIM MO 3aciyraMm. Ero yxoa MoeT MoBjedb 3a cOOOH yXOJ elle HECKOJbKUX
pabOTHHUKOB.

0) o uToraM pabOThl KOMITAHUS BBIICTUIIA IS CTUMYJIMPOBAHUS OpUTAJIbl HATATIMKOB
50 TeICSY pyOneit. B Opurame 5 yenoBek, Opuraaup pacrupeaesiii CpeicTBa MOPOBHY (KaXIOMY
mo 10 Teics4 pyOiieii), 4eM BBI3BaJ OOJIBIIOE HEAOBOJILCTBO M KOH(JIMKTHYIO CHUTYyaIlHiO B
Opurane.

B) OJIMH M3 COTPYIHUKOB MPEINPUATHS ITOCTOSHHO OMAa3/AbIBacT Ha paboTy, IpU 3TOM
CCBIJIAsICh MOCTOSIHHO Ha pa3jMyHble NpuuuHbl. Ilpyu 3TOM Apyrue cCOTpyAHHKH BBICKA3bIBAIOT
HEJOBOJILCTBO MO OTHOIIIEHHUIO KaK K CAMOMY OIa3/bIBaIOLIEMY, TaK U K TOMY, YTO HUKAKUX Mep
K JAaHHOMY COTPYIHHUKY HE MPEIIPUHUMACTCS.

3amaua 4

W3yunte mnpuBEeNEeHHYIO CHUTYalHIO, ONPEICNUTE MPUBEIEHHBIM THUI CTPYKTYpPbI
yOpaBleHUs, TMOAyMalWTe U  OPEJIOKUTE  MPaKTUYECKHE  PEKOMEHJAluu 10  ee
COBEPLICHCTBOBAHHUIO (IIPH BBISIBIEHUHU HEIOCTATKOB). ApryMeHTHpyiiTe Bam oTBer.

IIponoBonbscTBEHHBIH MarasuH «OBOLIHOW pail» MHAMBUAYAIbHOIO MpEANPUHUMATENS
N6parumosa B.I1., nMeeT uncieHHOCTs, paOOTHUKOB 32 yesoBeKa, 00IIas IJIoma b Mara3uHa-

200 kB. M, ToproBas 1miomaab 120 kB.M.



JupexTop byxranrepus 5 uern.

3aBeayronuil Mara3uHoM

ToBapoBeb TOPTOBO- ['py3unku 2 Voopumku
4 yey. OTIepaTUBHBII Yell. [TOMEIECHUHN
nepcoHain 16 yen. 2 4en.

Puc. OpranuzannonHas CTpyKTypa yIpaBiIeHUs IPOJOBOIbCTBEHHOIO MarasuHa « OBOIHON
paib»

3amaua 5

3amonHuTh Tabmuiy B Terpaaum mo Teme «[IpemmyiectBa W HEAOCTaTKH
OropokpaTudeckux 1 ananTuBHBIX OCY».

3agauya 6

[Tpa3gHoBanue 0Ouest ropoaa N kenaTeIbHO MPOBOIUTH B MTAPKE HA CBEXKEM BO3IIyXe.
[Ipu xoporeii colHeYHOM MOroje Mpa3IHUYHBIE MEPOIPHUITHS COOEpYT MAcCy YYaCTHHUKOB H
TOPOACKON OIO/DKET TIOMOJTHUTCS COJNUIHON cymmoi. Ho B ciydae MOXIJIMBOM ITOTOJIBI
JKENAIoIUX MPa3AHOBATh MOJA J0XKAeM OyJeT He MHOTO M MOCTYIUIEHHE B TOPOACKON OIOIKET
OyJIeT ropasio MEHBbIIIE.

Bropoii BapuaHT mpa3gHOBAaHHME IOJ KpBILIEH BO JBOpLE KYJbTypbl. B ciyuae
JOKIUTUBOM TMOTOJbl — 3TO JYUIINI BapHaHT, HO B CIy4yae COJHEYHOW MOToJbl OOIBIINHCTBO
XKuTenel OyIyT T'yJsITh Ha CBEXKEM BO3JIyXe.

Kaxxnip1it 13 BapaHTOB UMEET ILJTIOCHI 1 MUHYCBI.

J7ist IpUHSATHUS pELIEHUsI O MECTE MIPOBEJICHUS TPa3JHUKA Y TOPOJICKOTO THIPOMETIIEHTPA
3alpoOCUIM TMPOTHO3 TMOroJsl Ha JaTy [oOwies, a y OpraHM3aTopoB IMpa3gHUKA OLEHKY
(UHAHCOBBIX PE3YJILTATOB JIJISl PA3HBIX BAPHAHTOB MTPOBEICHUS MPa3THHUKA.

JlaHHBIE TPOTHO30B NMpUBEACHBI B TabmuIe. (Tric. py0.)

[Torona [Ipa3gHuk Ha OTKPBITOM [Ipaznuuk BO ZBOpLIE
BO3JIyXe KYJbTYpbI
Conneyno 1000 500
(60%)
Hoxnb (40%) 200 750




Ha ocHOBe mpuBENEHHBIX MaHHBIX HEOOXOIWMO NPHUHATH pEUIeHWEe, TJe TPOBOIUTH
Mpa3/IHUK.

3amaua 7

OnHax bl Bbl OKA3aJUCh YYaCTHUKOM JUCKYCCHUU HECKOJBKHUX PYKOBOJUTEIIEH O TOM,
KaK JIydiie oOpamiarbcsi ¢ moauynHeHHbIMUA. OHA U3 TOYEK 3PEHUS BaM MOHPABUIACH OOJBIIE
BCETO.

[TocranoBka 3agaun. Kakast u mouemy?

a) «9TOOBI MOTYMHEHHBIN XOPOIIO padoTall, HY>KHO TOJIXOUTh K HEMY WHIUBHIYaIbHO,
YYUTHIBATH OCOOCHHOCTH €r0 JIMYHOCTHY;

0) «Bce 3TO Mejoud. ['JIaBHOE B OIIEHKE JIIOJICH — 3TO MX JCIOBBIC KauyecTBa,
WCTIOJHUTENIbHOCTh. KaXKIIbli TOJKEH AeNIaTh TO, YTO €EMY MOJIOKEHOY;

B) «ycIiexa B PyKOBOJACTBE MOKHO JOOUTHCS JIUIIb B TOM CIIy4ae, €CJIM MO TIYMHEHHBIC
JIOBEPAIOT CBOEMY PYKOBOJMTENIO, YBAKAIOT Er0»;

T') «3TO MPABHIILHO, HO BCE K€ JTYUIIUMU CTUMYJIAMH B pabOTE SBIISIOTCS YETKUI MTPUKA3,
MpUJIMYHAA 3apIiaTa, 3aCIyKEHHAS TPEMUSD).

OO6ocHylTe CBOI OTBET.

3amaua 8

W13 18 neiicTBuii, 0003HAYCHHBIX B CIHCKE, HAJI0 MOCIIEJOBATEIIEHO COCTABUTh allTOPUTM
pelieHus yrpaBJIeHYECKUX MpoOJieM, JUIsi Yero HEeoOXOAUMO IPOHYMEpPOBATh JEHCTBUS
MOPSIIKOBBIMU HOMEpaMu, HaunHasi ¢ 1 1o 18; BeIAEIuTh cTaguu npouecca NpUuHITHS U PeaTn3aiu

YIIPaBICHYECKUX PELICHUN.

n/n HaumeHnoBaHue neiicTBUii (3TANOB) NPUHATHUA ypaBjieH4yeckoro [Homep neiicTBust
pelieHust
1 CTpyKTypH3arus npooaeMbl
2 JlokymeHTabHOE 0hopMIICHHE 3a0a9u
3 Omnpenenenue pa3penmMOCTH TIPOOIEMBI
4 OmnpeneneHue OTKIOHEHHS (PaKTUIECKOTO COCTOSIHUSI CUCTEMBI OT
KEJIaeMOro
5 OrieHKa CTETEeHH MTOJTHOTHI M IOCTOBEPHOCTH HH(OPMAIINH O TpodiieMe
6 OdopmiieHne penieHus
7 Pa3paboTka BapuaHTOB pelieHns mpooIeMbl
8 OmnpeneneHue CynecTBOBaHUS MPOOIIEMBI
9 Or1eHKa HOBU3HBI TTPOOIEMBI
10 KoHTpOob BBITOTHEHUS PEIICHIS
11 Bri6op pemennst
12 OrneHka BapHaHTOB PELLIEHUS
13 KoopauHanus mefcTBUI UCTIOMHATENCH peIcHUH
14 [TocTanoBKa 331249 NCTIOTHUTEISIM
15 Br160p KpuTepHs ONICHKY BAPUAHTOB PEIICHIS




16 YcTaHOBJICHHE B3aMMOCBSI3H C APYTUMH IIPOOIeMaMU

17 DopmynupoBaHue MpoOIeMbl
18 Onpenenenue NpUUMHbI BOSHUKHOBEHUS IIPOOJIEMBI
3agaua 9

@yHKIUA [UIAHUPOBAHUS OTBEYAET HAa TPU OCHOBHBIX BOIIPOCA:!

1. T'me MBI HaxoAMMCS Ha JTaHHOE BpeMs?

2. Kyaa Mbl XOTUM JIBHTaThCA?

3. Kak MBI coOMpaeMcs 3TO CIeaTh?

Jlist peanu3anuu 1iesiell HE0OX0IMMO OTIPEIETUTh KOHKPETHBIC IIArH K UX JIOCTHKEHUIO.

JlJis yCHemHoro BBINONHEHUs paboThl HEOOXOJUMO MPOAyMaTh, KaKHMe MEpONPUSATHUS

MOTyT IIpuBecTy Bac u Baiie npeanpustue K MoCTaBICHHOMN LEIIN.

Hammpumep,

ITocTaBnenHble LieIH

MeponpusTusi 0 peaan3aiuy neneu

Pacmmpenue ToBapos
aCCOPTUMEHTA

1.IIpuoGpectn 0GopymOBaHME s BBIIEYKH TOPSYMX
XJ16000YJIOUHBIX M3ACITUH

HpI/IB.He‘IGHI/Ie HOBBIX KIIMCHTOB

2.3aKJII0YMTh T0TOBOP MOCTABKU MOJIOYHOM MPOLYKIIUH
C MOJIOYHBIM KOMOUHATOM B I'. BopoHex

3.OTKpBITH oTAeN o  TpoJaxke MSICHBIX
1oy pabpuKaToB U T.1I.

3agaua 10

W3yunute cutyanuioo, chopMynupyiTe yrnpaBiIeHUECKOE pelleHHe, I03BOJIAIOIIee

3 PEKTUBHO PEIIUTh BO3ZHUKILIYIO MpoOIeMy B BHJE YETKOTO IUIaHa JACHCTBHH (MEpONpUSATHS,

OTBETCTBEHHEBIE, CPOKH), coriiacHo Tadmuie Ne 1.

Ha kaxoit ypoBeHb JOMOTHUTEIHHOM MPUOBLTHA Bl TtaHupyere BeITH yepe3 1 rof, npu

ONTUMHUCTUYHOM ITPOTHO3EC, OIMUIINTEC Bamm PpaCUCThI.

Curyauus.

Brl — Bnazmenen HeOONBIION TETUTUIBI, B KOTOPOW BBIPALIMBAETE OTYPIBI U paccamy

nomuopoB. Eme coBcem HeaBHO 3T0 Ob1T0 Bammmm xo00u, HO TeTeph B CBSI3U C IMTOTEPEH paboThI

CTaJi0 OCHOBHBIM CPEJCTBOM J10XOJa. 3a MpouuIblid ce30H BbI moiyunsn 8000 Teic. pyOieit oT

npojiaxu paccaasl TomatoB U 6000 pyOieit OT mpogaxu OrypIioB, TO €CTh BECh JOXOJ COCTABIII

Bcero 14000 py6neit. DTo KpuTHYECKas CUTyalusi, Belb LENbI roJl MPOXKUTh Ha TaKOH JOXOA

HeBO3MOXKHO. [Tnomane rermmuier 80 KB. M., KpOME TOTO, IPELyCMOTPEH 000TPEB U OCBEIICHHE,

€CTh B HAJIMYNEC CEMCHA MHOT'MX OBOIIIHBIX U IIBETKOBBIX paCTeHHﬁ.

Ta6muma 1. [Tnan MmeponpusTHil 110 pa3BUTHIO TEIUIMYHOTO OM3HECA.

VYnpapneHueckoe|  IOTamnbl peaau3aiuu KoHTpoiibHbIE CPOKH OTBETCTBEHHBIE
peleHue: pelIeHus
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