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IlepeyeHb BONPOCOB ISl IPOMEKYTOYHOM aTTeCTALMHU
(1 depeHIUPOBAHHBIN 3a4eT)

1.  MeHemKMEHT, €ro CyIHOCTh U COJEpKaHUE, MHOTOOOpa3ue MOHATHS.
XapakTepHble CTaJNH U BUJIbI MEHEKMEHTA.

Menenxep, €ro MECTO U poJib B OPraHU3aLNH.

Eal

Oco0eHHOCTH POCCUIICKOTO MEHE)KMEHTA.
5. VYcnoBus, NpeanoChIIKA U HICTOPUYECKUE EPUOIbI BOSHUKHOBEHUS
MEHEIKMEHTA.
6.  OcHOBHbIE IIKOJIBI (KOHLENINH) YIPABICHUS, UX 0030pHAs XapaKTePHCTHKA.
7.  Hay4nHble mOAXOABI K YIIPABICHUIO KaK K IIPOLIECCY: CUCTEMHBIMN IMOAXO;
CUTYallMOHHBIA MTOIXO.
8.  OcHoBHbIE (DYyHKIMHU YIPABIEHUS: INIAHUPOBAHUE, OpTraHU3aIsl, KOOpIMHAIIHS,
MOTHBAIIHSI, KOHTPOJIb. KpaTkas XxapakTepuCcTHKa COACpXKaHUS KaXI0H QYHKINH.
9.  YHuBepcallbHbIC IPUHIIUIIBI YIIPaBICHUS
10.  Crparernueckuii moJaxo/a B YIPaBJICHUU.
11.  Drambl CTpaTErn4ecKoro MiIaHuPOBAHUS.
12.  Knaccudukanus ctpaTeruii MEHePKMEHTA.
13.  TakTuka MEHEKMEHTA.
14.  TloHsTHE M AIEMEHTHI OPraHU3AMMOHHON CTPYKTYpHI yripaBieHus (OCY).
15. IlpaBuna popmMupoBaHUs OPraHU3AIMOHHON CTPYKTYPHI YIIPABICHHUS.
16.  Xapakrepuctruka ocHOBHbIX TUIIOB OCYVY.
17.  VYupaBnendeckas uH(pOpMaLusl.
18.  Hoseie undopmanmnonnsie Texnosoruu (ERP, CRM, SCM cucrems! u ap.).
19.  TlonsiTHe U BUBI YIIPABICHYECKUX PEIICHUMN.
20.  IlousTue nmpoOIeMbl.
21.  JIuarHOCTHKa U ONpe/eICHUE TPOOIEMBI.
22.  Meroapl pemieHus MpoOJeM B OpraHu3aIiu
23.  Tlonsarue neaoBoro oOmeHus. DTHKA AeI0BOT0 00meHus. J[eIT0BOM ATHKET.
24.  Buzsl u (OpMBI 1€TOBOTO OOIIECHHS.
25.  lloHsATue opraHU3alMOHHON KyJIbTYPbl KOMIIAHHUH.
26. IlousTye MHHOBAIMH. DJIEMEHTEI HHHOBAIIMOHHOI'O MEHEHKMEHTA
27. CymrHoCTh U QyHKIIMH KaIPOBOTO MEHEIKMEHTA.

28.  DneMeHThl (PMHAHCOBOTO MEHEKMEHTA.



Kpurepun onenku:

OreHKa «OTIMYHOY BBICTABISIETCS 00YYAIOMIEeMyCsl, €CJIM OH TITyOOKO ¥ IPOYHO yYCBOUI
MpOrpaMMHBII MaTepual Kypca, MCUEpIIbIBAIOIIIE, TOCIEA0BATEIbHO, YETKO U JIOTHYECKU CTPOITHO
€ro u3JaraeT, yMeeT TECHO yBSI3bIBaTh TEOPHIO C MPAKTUKON, CBOOOAHO CIPABISETCS C 3a7auaMu
U BOIIpOCaMH, HE 3aTPyAHSETCS C OTBETaMHM NpPH BUIOU3MEHECHHUH 3aJaHUM, IPaBUIBHO
00OCHOBBIBAET TMPHUHATHIE PEIICHUS, BIAJACET PA3HOCTOPOHHUMHU HABBIKAMH M TIPHEMaMU
BBITIOJIHEHUS MPAKTUYECKUX 3a]1a4.

OrneHka «XOpOIIO» BBICTABISETCS O0ydarolmeMycs, €ClIM OH TBEPAO 3HAET MaTepuai
Kypca, IPaMOTHO M IO CYIIECTBY HM3JIaraeT €ro, He JOIyCKas CYLIECTBEHHBIX HETOYHOCTEW B
OTBETE Ha BOMNPOC TMPaBUIBHO NPUMEHSET TEOPETUYECKHE TIOJIOKEHUSI TMPU PEIICHUH
MPAKTUYECKUX BOMPOCOB MW 3a7ad, BJIaJeeT HEOOXOAUMBIMUA HABBIKAMH U TpUEMaMu UX
BBIIIOJIHEHMUS.

OrneHka «yA0BIECTBOPUTENILHO» BBICTABIIAETCS 00yUalOlIEMyCsl, €CIId OH UMEET 3HAHUS
TOJIKO OCHOBHOTO MaTepuaia, HO He YCBOMWJI €ro JIeTajeH, JoImyCKaeT HETOYHOCTH, HEIOCTATOUYHO
paBUJIbHBIE (DOPMYITHPOBKH, HAPYLICHHUS JIOTHYECKON IOCIENIOBATEILHOCTH B H3JIOKCHUH
IIPOrpaMMHOI0 MaTEpHaa, UCIBITHIBAET 3aTPYIHEHHUSI IPY BBIITOJIHEHUH MPAKTUYECKUX 3aa4.

OneHka «HEYTOBIETBOPUTEIHLHO» BBICTABIIAETCS O00ydYaromeMmycsi, KOTOpPbI HE 3HAET
3HAUUTENBHON 4YacTH MPOTPAMMHOIO MaTepHuala, JOMyCKaeT CYIIECTBEHHBbIC OMIMOKH,
HEYBEPEHHO, ¢ OOJBIINMH 3aTPYAHCHHUSIMH PEIIaeT MPaKTUICCKUE 3aaUd UM HE CIIPABISIETCS C
HUMH CaMOCTOSITENBHO.

3agaun

1. Bwl pabotaere rmaBHbIM OyxraiarepoM B OOO ¢upme «INeKTpoH» yxkKe BTOPOI
rof. [loguuHenHsbIi oOparaercst K Bam ¢ mpocb00ii 1aTh OTITyCK 3a CBOM cueT Ha 4 THS 110 TIOBOLY
Opaxocouetanus. «[louemy Ha 4eThIpe?» — ¢ HEIOyMEHHEM cripainiuBaeTe Bol. « A moMHUTE, KOT/1a
3aMyX BeIXxoauia MBaHOBa, eil paspemiv Ha 4 IHS» — HEBO3MYTUMO OTBEYAET MOJAYUHEHHBIN.
«5 moryT otnyctuTh Bac Tonbko Ha 3 AHS COMIACHO KOJUIEKTUBHOIO JOTOBOpay, OTBeuaeTe Bol u
NoJMUCkIBaeTe 3asBiieHne. OMHAKO MOMYMHEHHBIN BBIXOIUT Ha pabOTy Yepe3 YeThIPE JTHS.

Kaxosbr Bamu aeiicTBus OynyT B JaHHOM cUTyaruu?

2. Bpl paboraere riaaBHBIM OyXraaTepoM CETH Mara3WHOB IO TMpOJaKaM O0ydYH
«Tydenpka» Bam cinemyeT opraHun3oBaTh W TPOBECTH [IEIOBOE COBEHIAHHE IO pe3ybTaTaMm
paboThI ceTH Mara3uHoB 3a | momyrosue.

PazpaboTaiiTe TEXHOIOTHIO MPOBEICHUS JIEJIOBOTO COBEIIIAHUS.

3.  Jlna co3maHusl  XOpPOILIEro MopajbHOro kiauMara B KojuiektuBe OO0

«IlepcriekTBa», MOTUBAIIMH BBICOKO3(D(PEKTUBHOTO TPyAd, YCIOBUH pa3BUTHS UIS KaxIOTO



paboTHUKA KaK JUYHOCTH, BbI, Kak TJIaBHBII S5KOHOMUCT, UCIOIb3yeTe pa3InuHble HalpaBIeHUs
NeSITeILHOCTH B 3TOM 00JIacTH.

PazpaboraiiTe cucteMy Mep CTUMYJIMPOBAHUS BEICOKOM OTaul B paboTe  KaXKAOro
COTPYJIHUKA U TIOOIIPEHUS B COOTBETCTBHUHU C JOCTUTHYTBIMU PE3yJIbTaTaMH, BIACITUB (hOPMBI:

- OpPraHU3aIMOHHOTO CTUMYJIMPOBAHUS;

- MaTepUaIbHOTO CTUMYJIMPOBAHUS;

- MOPAJILHOTO CTUMYJIUPOBAHMUS.

4. Tlocme peopranmsanuu IloTpeOuTenbckoro koomepaTuBa «3Be3gouka», Bam
HEOOXOJUMO TEPEKOMIUIEKTOBAaTh B KOJUIEKTHBE psA paboyMxX TIpyHN, COMJIACHO HOBOMY
mraTHOMY pacniucanuio. Kakoit myts Ber n3bepere?

A) BospMych 3a €10 cam, U3ydy BCE CIMCKU KaHAMJIATOB, IPEJIOKY aAMUHUCTPALIUU
CBOEH MPOEKT TPy ¥ GaMUIHNU UX PYKOBOJAUTEIICH.

b) [Ipemioxy pemuTs 3TOT BOIPOC OTACITY KaJpoB, BEAb 3TO €ro padora.

B) Cobepy Bech KOJUIEKTUB, BO U30ekaHNe KOH(DIUKTOB MPEI0KY 3aUNHTEPECOBAaHHBIM
JMIIaM TIOAAaTh CBOM TMPEIUIOKEHHUS IO COCTaBy TIpYMI, 3aTeM OOCYIUTh UX Ha COOpaHUHU
KOJJIEKTHBA.

I') Brauane o0cyxy BOIPOC O TpeAcTOsIIeH paboTe 3TUX TPYII CO CICIHATUCTAMHA U
PYKOBOJIUTEIISIMH.

Ob6ocHyiiTe cBOI BBIOOD.

5. IlpuHUMIBI MEHEI)KMEHTa — O3TO HE TOJbKO TEOPETHYECKUE TpaBuia,
pa3zpaboTaHHble yuyeHbIMH. Bce OHM Hamuin cBoe OTpakeHHE B IMOCJIOBMIIAX U MOTOBOPKAX
Pa3JIMYHBIX HAPOJOB MHPA.

Omnpenenure, Kakue NPUHLIMIBI MEHEKMEHTA IIOJOKEHBI B OCHOBY CIEAYIOIINX
MOCJIOBUI] ¥ IOTOBOPOK:

- 3a IByMs 3alllaMH TTOTOHUIIIBCS — HU OJTHOTO HE MTOMMAEIIIb;

- CKOJIBKO BEpEBOUYKE HE BUTHCS, a KOHEIl BCE paBHO OYET;

- y CeMHU HSIHEK — JIUTA 0e3 Ta3a;

- KaKOB I1011, TAKOB U TIPUXO/I;

- KOIIelKa pyOJib OEepexeT;

- JIOJT IUIaTEXOM KpaceH;

- 3aKOH 4YTO JBIILIO: Ky/1a MOBEPHENIb — Tya U BBIILIO;

- 0JIHa TOJIOBA XOPOMUIO, a JIBE JIyYIIIE;

- HE B CBOU CaHU HE CaJlCh;

- YTO NOCEELIb, TO U MOXKHEIIB;

- HE IUIION B KOJIOACIH, MOXKCT CJIYUUTHCS BOJAbI HAITUTHCA,



- TOTOBb CaHM JIETOM, a TEJIETY 3UMOI;

- 0e3 TpyZJa HU BbIHEIIb PHIOKY U3 MPY/a;

- KaK IOTOMAEIb, TaK U MOJIONACIIb.

Ha3oBute necsath NpUHIMIIOB COBPEMEHHOI'O MEHEKMEHTA.

6. PykoBomgutenu cTpykTypHbIX mnoapasaeneaniit OO0 «lIpumyc» npuHUMAIOT
yIpaBJI€HYECKUE PEUICHUS PA3TMYHBIMUA CIIOCOOAMH:

A) MHenue nepBoro: «PemieHuss HOJDKHBI TPUHUMATHCS OJHUM PYKOBOAMTENEM Oe3
KOHCYJIBTAIl[U! C KOJJIEKTUBOM).

b) Mmnenue BTOpOTO: «PemeHus AOMKHBI NPUHUMATHCS PYKOBOIUTEIEM C
penKuM 00CYKIEHUEM C KOJIJIEKTHBOM.

B) Mmuenne tpernero: «PemieHuss IOMKHBI NPUHUMATBhCA PYKOBOAMTENEM ¢ Ooiee
YacTBIM O0CYKJEHHEM C KOJUIEKTHBOMY.

I') Muenue yerBeproro: «Pemienus 10MIKHbI IPUHUMATHCS HA OCHOBE CUCTEMATHUYECKUX
KOHCYJIbTaL[UI».

J1) Muenue nsroro: «Pemenns J0mKHbI IPUHUMATBCS KOJIJIEKTUBHOY.

[Ipoananu3upyiiTe MHEHUS KaXXJA0T0 U3 PYKOBOJIUTEINIECH.

Kaxkoe u3 npeyioxenubix MHeHUH Bol cunTaete 6osee npeanodrutenbHbiM? TaTenbHO
000CHYHTE CBOIO MO3HIIUIO.

7. Koppecnonaenuus B punancoBoM otaeine Gpupmsl «I apaemapun», B KOTOpoil Ber
paboTaeTe TJIaBHBIM S3KOHOMHUCTOM 00pabaThiBaeTCsi HETOYHO M HEIOCTaTOYHO HaJEeKHO.
Bri6epute npuemiieMblii BapuaHT Bammx aeicTBuii:

A) Brl Oyzere mpoBepATh BCIO BXOASIIYIO M UCXOIAIIYI0 KOPPECTIOHACHIUIO ISl TOTO,
YTOOBI BBISIBUTH BAXKHYIO U TAPAHTUPOBATH PABHILHOCTD IPUHSITHS PEIICHUN.

b) Bel mopyunte 00pabOTKYy KOPpPECHMOHACHIIMM OTBETCTBEHHOMY HCITOJTHUTEIIO,
KOTOpBIii OyaeT nHpopMupoBaTh Bac 0 BaxHBIX Mpo0ieMax U MPeASIOKUT B SKCTPEHHBIX CITydasix
UX peIleHuE.

B) Brl nopyunte cekperapro cOpTUpPOBAaTh KOPPECIOHACHIMIO U NepenaBaTb Bam Ty,
KOTOpasi MOKa)KeTcsi eMy HauOoliee BaXKHOH, MPEX/IE YeM KOPPECTIOHIACHIIMs OyIeT HampaBjieHa
OTBETCTBEHHOMY HCIIOJIHUTEIIO.

CBoii Bb10Op 00OCHYiITE.

8.  Mexnay Bammmu mogqyuMHEHHBIMH B SKOHOMHUYECKOM OTJIENIe BO3HUK KOH(IIHKT,
KOTOPBIA MeIIaeT UM paboTaTh ycmemHo. Kakapiii U3 HUX B OTACIBHOCTH OOpAaIIaeTCs C TEM,
yTOOBI BBl IPUHSIN €ro CTOpOHY U pa3peniii KoHGIUKT. Balla mo3umus B 1aHHOM cUTyaluu:

A) Moe nienio He 0Ny CTUTh, YTOOBI OHU KOH(JIMKTOBAIM Ha padoTe, a permaTh KOHPIUKT

— 9TO UX JIMYHOC OCJIO.



b) Jlyume Bcero pazoOpaThCsi B MpUYMHAX KOH(MIUKTA CAMOMY W TOMBITAThCS HAWTH
CHOCco0 MX MPUMHUPHUTD.

B) JIyumie Bcero pa3o0paThCsi B 3TOM OOIIECTBEHHBIM Opranu3anusm. I') BeisicHuTh, KTO
U3 YWICHOB KOJUIEKTHBA CIY’)KUT aBTOPUTETOM JUJIsl KOHGIMKTYIOIUX M BO3/AEWCTBOBATh HA HUX
yepes 3TUX JIIOAEH.

Bame pemenue.

Kak Be1 00bsicHUTE Takoii BEIOOP OTBETA?

9. Bbl, kaxk TJIaBHBII SKOHOMMCT, 3HAe€Te, YTO IICMXOJOTHS MEHEKMEHTA
noJipa3yMeBaeT HEOoOXOJUMOCTh yueTa BO B3aHMOOTHOIICHHSAX C JIIOJAbMHM HUX JIMYHOCTHBIX
KaueCTB, B YACTHOCTH, TEMIIEPAMEHT.

O KakoM THUIle TEMIIEpaMEHTa HJIET pedb, €cIu 0e3 BUIMMOIO YCHIIUS YEIOBEK MOXKET
NEPEeKIIIOUNTh CBOE BHHMMAHHE C OJHOTO MpeAMeTa Ha Jpyrod, MMeeT U paclpeaeseHHOe
BHHUMaHUE, JIETKO 3aropaeTcsi HOBOMY [Ny, HO OBICTPO OCTBHIBA€T, 4aCTO HE JOBOIHUT €ro 0
KOHIIa, €My HE XBaTaeT TEPIIEHUS U BOJIEBOTO HANIOPA, YTOOBI TIOCTUYb €)1, CPABHUTEIBHO JIETKO
NEPEKUBAET HEYJJaul U HEMPUATHOCTH.

Kak yuuThIBaTh 3TOT TUN TemrepaMeHTa paOOTHUKA Ha MPEANpPHUSATHH, B OpraHU3aluu
Tpyaa pabOTHUKOB?

10. B oaHOM U3 OT/€7I0B KOMMEpPYECKOro OaHKa PYKOBOJAUTEINb — OTCTAaBHOW BOCHHBIH,
KaHAMJAT HayK, UMEIOIIMI J[Ba BBICIIMX TEXHUYECKUX 0Opa3zoBaHusd. OTAeN B HACTOSIIEE BpeMs
«pazBanmuBaercsa». ATmocdepa B OTAeNe OdYeHb Tshkenas. HamomuHaer apmeiickue
B3aMMOOTHOUIeHHsI. Maneiilee OTCTYIJICHHE OT BBIIOJIHEHUS 33a[JaHUSI CUUTACTCS MPOCTYIIKOM,
3a KOTOpBIM cleayer HakazaHue. PykoBomuTenb yOexXIeH, 4TO HJAEU IMOJAYMHEHHBIX — €ro
nocrosHue. [103ToMy 4acTo OH BBIJAET UAEH TOJYMHEHHBIX 32 CBOU COOCTBEHHBIE.

[Ipoananu3upyiiTe CUTyalHIo.

Kakoii cTiiib pyKoBOJICTBa MPOCIEKUBAETCSA y TaHHOTO pykoBoauTens? [Touemy? Kakue
METO/bI yIpaBJeHus oH npeanountaet? IpQeKTuBHbI T1 OHU?

11. Bmr pabortaere Oyxrantepom B OOO «Azapt», rae Bammm HemocpencTBEHHBIM
HaYaJIbHUKOM siBisieTcsi TinaBHBIM Oyxranrep I[lerpoa M.H. Ho omnaxaer Bbel momyuwmnm
OJIHOBPEMEHHO JIBa CPOYHBIX 3aJaHus: OT Baiero HemocpeACTBEHHOIO U BBIIIECTOSIIETO
HaualbHUKOB. Bpemenu it coriacoBanus cpokoB y Bac ner. HeoOxoanmo Hawyath paborty.
Bribepure npeanodTuTensHOE pelieHue:

A. B nepByto ouepenb Oy1y BBIOJIHATH 33JaHUE TOTO, KOTO JTUYHO OOJIbIIE YBAXKAIO.

b. CHauana Oyy BHIIOJHSATH 3aJ]aHHE BBIIIECTOSIIETO HaYaIbHUKA.

B. Byay BBINONHATH 331aHUE CBOETO HEMOCPEACTBEHHOIO HaYaJIbHUKA, NPEAJIOKUB EMY

00BACHUTHCA C BbIIICCTOAIIINMM Ha4YaJIbHUKOM.



Hapymenue ncrnonb30BaHus KaKoro MPUHIUIIA MEHEKMEHTa Ha0JI01aeTcsl B JaHHOM
ciyqae?

Bammu BEIBOIBI.

Ha3oBuTe 0OCHOBHBIE TPUHIUIIBI COBPEMEHHOI'O MEHEIPKMEHTA.

12.  PykoBomutenr OOO «XpycTamb» B TpoIEccCe TPYIOBOW JEATEIbHOCTH
CHHCXOJUTENeH K palboTHHKaM. OTCyTCTBYeT TpeOOBaTeNbHOCTh M CTpOTas AUCHUILIMHA,
KOHTPOJIb, HA0JI0JaeTCsl TaHUOPATCTBO. MIMeeTCsl CKIIOHHOCTD MEPEKIIaAbIBaTh OTBETCTBEHHOCTD
B PUHSITUH PEILICHUIA.

Kakoii ctuiib pykoBoACTBa onrcan? Baiin BIBOABI.

B kakux ciayyasix BO3MOXHO IPUMEHEHHE TaKOTO CTUJISI pyKOBOCTBA?

13. Bawm, kak riaaBHOMy OyXraiatepy, NpelocTaBlIeHa BO3MOXXHOCTb HAa3HAYUTH ceOe
3amectutend. Kanaunatypel oTiauyaioTcs ApPYr OT Apyra CIeAyIOIUMH OCOOCHHOCTSMHU BO
B3aMMOOTHOUIEHUSX C BBIILIECTOSIIIMM HAYaJIbHUKOM:

A. TlepBblit OBICTPO CcOTTIAIIACTCA C MHEHUEM, YKa3aHUSAMHU BBILIECTOSIIETO HaYaIbHHKA,
0€30roBOPOYHO U MyHKTYaJIBHO BBITIOJHAET JIFOO0E €ro 3a/laHue.

b. Btopoit Moxer OBICTPO coTrjamarhCsi C MHEHHEM, YKa3aHHEeM HadajbHUKA W
0€30roBOPOYHO, MYHKTYAJIBHO BBIIOJIHSATE JII000E €ro 3a1aHKe, HO TOJIBKO B TOM CJIy4ae, ecliu caM
HAYaJIbHUK JIMYHO aBTOPUTETEH B €T0 IJ1a3ax.

B. Tpertuii 061aaeT HEYy>)KUBYMBBIM XapaKTEpPOM CKJIOHEH K cropam, ObIBaeT 3aMKHYT,
TPYZIE€H B KOHTAKTE, HO 3aTO OYEHb ONBITHBIN CHEIUAINCT, YMEIbId OPraHu3aTop, TBOPUECKHU
BBITIOJTHSIET JIIOOYI0 paboTy M JOOMBAETCS ONMTUMAIBHBIX PE3YIbTaTOB.

I'. YerBepThlii 0671a1aeT 6OraThiM OMBITOM U MPOGECCHOHATBHBIMU CIIOCOOHOCTSIMHU B
oOmactu mpeacrosieil padoThl, HO BCEr/la CTPEMUTCS BCE peIllaTh CaMOCTOATENbHO, M30eraer
JMYHBIX KOHTAKTOB C HauyaJlbHUKOM, HE JIIOOUT, KOT/Ia €My MEIIAIOT, UMEET BBICOKOE YYBCTBO
OTBETCTBEHHOCTH U COOCTBEHHOTO IOCTOMHCTBA.

Bribepure oqny u3 kanauaaryp. CBoii BbIOOp 000CHYHTE.

14. Paboras BOT yxe MATh JET Ha JOHKHOCTH TJaBHOro Oyxrantepa B (upme
«Anmupam», Bbl HEe OIMH pa3 CIbIIAINA, KaK PYKOBOJWUTENN CIOPAT O TOM, KaK Jydlle
oOpalathcs ¢ MOJYUHEHHBIMH. VI3 MHEHUS pa3AeTuINCh Ha YEeThIpE TOUKU 3pEHUSI.

A. TlepBas Touka 3peHus: «4ToObI MOAYMHEHHBIH XOPOIIO padoTai, Hy)KHO MOJXOAUTh
K HEMY MHJIMBUYaJIbHO, YUUTBIBATH €r0 XapaKTep U TEMIIEPAMEHT, CUUTASCh C €T0 JTUYHOCTHIOY.

b. Bropas touka 3penusi: «Bce 3To Menoun. ['maBHOE B OIIEHKE JII0JI€H, 3TO UX JI€JIOBbIE
KAaueCTBa, UCIIOIHUTENBHOCTh. KaXk1pIil JOJKEH eTaTh TO, YTO MY ITOJIOKEHON.

B. Tpetbs Touka 3peHust: «5l cunraro, yTo ycrexa B pyKOBOJICTBE MOKHO JTOOUTHCS JIHUIb

B TOM CJIy4dac, €CJIK IMOJYNHCHHBIC JOBCPAKOT CBOCMY PYKOBOAUTCIIIO, YBAXKAKOT CTO)».



I'. YerBepras Touka 3peHus: «Jlydmme cTUMysbl B paboTe — 3TO MPHKA3, MPHIMYHAS
3apIuiaTa i CBOEBPEMEHHAs IPEMHUSD.

Kak Bbl cunraere, kakasg W3 Tpynn pyKoBOAUTENEH AeicTBUTENbHO mpaBa? OTBeT
obocHyi#Te.

15. Bbl HemaBHO Ha3HA4Ye€Hbl PYKOBOJAMUTENEM TpPyAoBoro kojuiektuBa OO0
«CnapTax», B KOTOPOM paHbliie padoTaiu psaIoBbIM coTpyaHukoM. Ha 8 wac. 15 MuH. Bbl BeI3Banu
NOJYMHEHHOTO JUIsS BBUICHEHHUS €ro 4YacThIX OINO3JaHMi Ha paboTy, HO CaMH HEOKUIAHHO
ono3aaim Ha 15 muH. Kak Ber HauneTe 6eceny mpu BCTpeue ¢ O {YUNHEHHBIM ?

16. B OOO «D2npbpyc» HCHONB3YEeTCS TaKOW THI OPraHU3alMOHHON CTPYKTYPBI
yOpaBi€HUs, IMpU KOTOPOM JIMHEWHOE yIpaBICHUE MOAKPEIUISETCS  CHELUabHBIMU
BCIIOMOTATEIbHBIMU CITYK0aMu.

O KakoM THUIIE€ OPraHU3alMOHHON CTPYKTYpPBbI UIIET PEUb?

N3o0pasure opranu3aninoHHyio CTpykTypy ympasieHuss OOO «Onpropyc». YKaxuTe
JIOCTOMHCTBA U HEJOCTATKU JAHHOI'O THIa OPTaHU3alMOHHON CTPYKTYpHhI?

17. B OOO «OpHamMeHT» PyKOBOAMTEIb B CBOEH AEATEIBHOCTU OPUEHTHPYETCS Ha
coOCTBEeHHOE MHEHUEe M oueHKy. CTpemjeHHe K BJIaCTH, YBEpeH B ce0e, CKIOHEH K JKeCTKOU
dbopManbHON TUCHUILIMHE, C MOAYMHEHHBIMH HAOMI0AaeTcs OoJbIIasi NUCTaHIUS, HE MPU3HAET
CBOM OIIMOKH, UTHOPUPYET MHULIUATHBY, TBOPUECKYIO aKTUBHOCTb JIFOJCH, pellICHHE TPUHUMAET
€AMHOJINYHO.

Onpenennre CTUIB PYKOBOJCTBA TPYIOBBIM KOJUIEKTUBOM IPEANPUSITHS.

B kakux ciydasx yMeCTHO NPHUMEHEHHE TAaKOro CTWIS pykKoBojacTBa? B uem ero
PEUMYIIECTBO?

18. Ha npeanpusituu AO «Atmochepa», B koropoMm Bbl paboraere ri1. Oyxrairepom
0CBOOOIMIIOCH MECTO 3aM. TJIaBHOTO Oyxranrtepa. Ha 3Ty JOKHOCTH PETEH 10BN /1BA PSIIOBBIX
OyxranTepa, KOTOpble paHee ObUIM Jpy3bsiMu. Kaxknplii mblTancs okazaTh BiusiHue Ha Bac,
OUYEPHUTH JIPYTOTo, IPUBJICYb Ha CBOIO CTOPOHY KaK MOXHO O0Jible paOOTHUKOB.

[Mpoananm3upyiite curyaruio. OnpeaenuTe THIT U TPUYUHBI KOH(IUKTA.

[Ipennoxxute METOABI YIIPaBICHUS TAKOTO POJa KOHPIUKTAMHU.

19. Opnaxnael Bam npunuiock y4acTBOBaTh B KOH(PEPEHIINH, B KOTOPOI 00CYX1auCh
BOIPOCHI OTHOIIEHHSI K KOHTPOJIIO B OpraHU3aLUsiX.

BeIpaszure cBoe OTHOILIECHHE K OpraHu3anuu KOHTposs. IIpoananu3upyiTe BO3MOXKHBIE
MOCJIEJICTBHS TAKOTO KOHTPOJIS.

A) PykoBoauTENh OCYIIECTBISIET MOCTOSIHHBIN U CKPYMYJIE3HBIA KOHTPOJIb 32 paboTOM

COTPYAHHUKOB, KaXXJ1asd oncpanust OCymeCTBIIACTCS IO €0 HAA30pOM U OLICHUBACTCH.



b) PykoBoauTens ocymiecTBisieT o0 KOHTPOJIb, MPOBEPSIOTCS B OCHOBHOM OOIIHE
pe3ynbTaThl paboThl. BONbINON aKIEHT JenaeTcss Ha CAaMOKOHTPOIb KaK OTJEIBbHBIX pAOOTHUKOB,
TaK M KOJJIEKTHBA B L[EJIOM.

B) [IpenyoxuTe cBOI BapuaHT OpraHU3aIMH KOHTPOJIS.

20. Craructuka TmokasbiBaeT, 4ro mnpumepHo 80% mnpeanpustuii manoro OuzHeca
TEPISIT HEyAauy B T€UEHUE TIEPBBIX 3-X JIeT cBoei padoThl. MccrnenoBanus BBIACTISIOT OCHOBHYIO
NPUYMHY TaKOTro SIBJICHUS — OTPaHUYEHHOCTb MpEANpUHUMATENCH. DTO MOPOXKAAECT APYyrue
MPUYUHBL, CIOCOOCTBYIOIIUE HEYyAauaM:

A) HEefocTaToYHas! KBATM(PUKALIHS;

b) HemocTaTo4YHBIH OMBIT pabOTHI;

B) HeOpeKHOCTh CAMOOIICHKH U JIp.

Onpenenurte Ipyrue BO3MOKHbIE TPUUYUHBI Heyaad npeanpuHumareneii? [Ipenmoxure
MEpBHI 10 UX MPEI0TBPALIECHUIO.

ObocHyiiTe He0OXOIUMOCTh KaXKIOTO MPEATI0KEHHOTO BapuaHTa JIEHCTBUH.

21. Koupmuxtel B komiektuse OOO «Mpeam» cTosT, Kak pPyKOBOJACTBY, TaKk H
COTPYJIHUKAM He MajbIX paccTpoiicTB. [loaTomy mydiiie, eciau pyKOBOJUTENO yIaeTCsl BOBpEMs
UX PAclo3HaBaTh U CJeNIaTh COOTBETCTBYIOLIUE BhIBOABI. [Ipr3Haku KOHGIMKTOB, KaK MPaBUIIO,
OJIHU U T€ XKe€:

- NIeNI0, HaJ KOTOPHIM pPAa0OTaeT KOJUICKTHB, MEPECTaeT OBITh OOIIMM, Ka)IbIid

TPYAUTCS caM T0 cede, IpyKecKasi TOMOIIb OKa3bIBaeTCs "HE B X0ay";

COTPYJIHUKHU TIEPECTAIOT JAOBEPATH APYT IPYTY, ACIUTHCS pabouuMU U JIUYHBIMU
TUTAHAMU;

- BO BpEeMsI Pa3rOBOPOB COTPYJHHKOB OOJBIIOE BHUMAHUE YJENACTCS HEraTUBHBIM
¢dakTaM, cobeceTHUK CKOpee BHICKAXKET 3aMEUaHue B a/IpecC KOJUIETH, YEM TEIIO OT30BETCS O HEM.

Uro nomxeH AenaTh PYKOBOIAUTENb JJISi TOTO, YTOObI B KOJIJIEKTUBE HE BO3HHUKIIO
KOH(JIMKTHBIX CUTYaINi?

KakoBbl 1oymkHbI ObITh Bammm neiicTBusi, Kak ri1aBHOro OyxranTtepa, MpU pa3pelieHuu
KoHmKTa?

22. BeipaboTaere Oyxraiarepom B ayIUTOPCKOM hupme, B Bary KoMIeTeHITUIO BXOIAT
U3y4eHHe BOIPOCOB, CBSI3aHHBIX ¢ (PMHAHCAMU M YIpaBJIeHHEM. BaM mocTynuiio pacopspkeHue
00 wu3yueHMH opraHuzanuoHHo CTpykTypsl OOO «Cnaneny». Ilocme wu3ydeHus Bceit
JNOKYMEHTallMu Mpeanpustus, Bamu ObUIO yCTaHOBIEHO, YTO KaXKIbli MOJAYMHEHHBIH HMeEeT
CBOET0 HEMOCPEICTBEHHOTO HadajJbHUKA, PACIOPSDKEHUS IMOCTYIMAOT CBOEBPEMEHHO, KaXKIbIN
PYKOBOJIUTENb MOJPA3/IEICHUS] HECET JIMYHYI0 OTBETCTBEHHOCTb 3a KOHEUHBIH pe3yibrar. Ho

MMOMHUMO ITIOJIOKUTCIIbHBIX CTOPOH, BBISABJICHBI U caa0bIe CTOPOHBI: NPCABABIIAOTCA BBICOKHC



TpeOOBaHUS K PYKOBOAMUTENIO MPEANPUATHS, OOJIbIAs Meperpy3ka MEHEeIXKEPOB BBICIIETO 3BEHA
yIpaBIEHUs, OTCYTCTBUE 3BEHBEB 10 IUIAHWPOBAHUIO U TOATOTOBKE YIPABICHUECKUX PELICHU.

O KakoM TuIE OPraHU3aLMOHHON CTPYKTYpHI UAET peub? [lepeuncaute nzBectHeie Bam
JIOCTOMHCTBA U HEJOCTATKU JAHHON CTPYKTYpPBI YIPaBICHUSI.

23. BuoI paboraere riaBHBIM OyxraitepoMm B ¢upme «BekTop», KOTopas 3aHUMAETCS
¢unancoBsiMu ycryramu. Otzaen kaapoB mompocui Bac, xak 1. Oyxrainrtepa, MOATOTOBHTH
UH(OPMALIMIO O JIENOBBIX KadecTBaX OJHOro M3 OyxrantepoB Bamero oraena. OmpeneneHHoe
Bpemsi Bbl nprucMaTpuBaeTech K ’TOMY pabOTHHUKY U TOCJIE 3TOTO JesIaeTe BHIBOJIBI U3 CACIaHHbIX
HaOmoneHuil. B uTore oxasanoch, YTO y COTPYJIHHKA XOpOIIHE CIOCOOHOCTH, OJIHAKO B
HEKOTOPBIX CIIydasiXx OH HE CHpaBiIIeTcs ¢ pabdOTOH, YTO JaeT MOBOJ AJS €ro KPUTUKU. B
BBI3BIBACTE €ro K cebe, 4ToOBI MOTOBOPUTE ¢ HUM 00 3ToM. Kak Bel mocTpoute Geceny B TaHHOM
ciay4ae?

24. Bl paboTtaeTe ayIuTOPOM B ayAuTOpcKor KoHTOpe Topona Cankrt-IlerepOypra. B
Bamm nomKkHOCTHBIE 00SI3aHHOCTH BXOJMT aHAJIM3 OTHOIICHUS K KOHTPOJIIO B OpraHU3alIlMsX.
[Ipoananu3upyiiTe OTHOLIEHUE K KOHTPOJIO B opranu3zauusx A, b, B. Onpenenure, B kakoil u3
9TUX OpraHM3alMil yNpaBiIeHUYECKU KOHTPOJb OCYIIECTBISETCS B COOTBETCTBUU C HAYyUYHBIMH
MPEJICTABICHUSIMUA O HEM, €CJIH:

- B OpraHu3aiuu A KOHTPOJIb OCYIIECTBISETCS Ha 06a3e MPSAMBIX U 0OPATHBIX CBSA3EH.
Henu ycranaBnuBaroT coBMecTHO. Kakplii 3HAaeT, KaKk U MOYeMy YTO-HHOYIb MPOUCXOANUT HITH
JOJI’KHO TPOU3OMTH, U pacriosaraet nH(popManuen 1uisi CaMOKOHTPOJIS;

- B Opranusanuu b ymnpaBieHue HampaBieHO Ha yJIydlleHHe XOfa MPOU3BOJCTBA,
0a3upyercs Ha MOArOTOBKE JOXOISIINX J0 JAeTalleii OTYETOB, MHCIIEKLIUAX U KOHTPOJIE;

- B OpraHm3anuu B pyKkoBoAWTENIb 3HAET CWIbHBIE U Cla0ble CTOPOHBI KaXKIOTO
paboOTHUKA M CIEOUT 3a TeM, YTOObl HUKTO CIUIIKOM JaJieKO HE OTKJIOHSUICS OT O0OIIero
HarpaBieHus. JlaiiTe 000CHOBaHNE BRIOpAHHOMY BapHaHTY.

25. C 3aBTpamHero aHs Bel mpucTynaere K UCIOJHEHHIO CBOMX OOS3aHHOCTEH TJI.
oyxrantepa npeanpusitus OO0 «Konuzeit». OtHpiHe B Bareii Biactu Oyayiiee kojuiekTiuBa. Bac
OKUJAIOT COTHU HEPELICHHBIX BOIPOCOB, HEOKUAAHHBIE MPOOIEMBbI, HEOTIPEAeIEHHbBIE BOIIPOCHI,
MOCTYNKA M JIeHcTBUs Bammx moguuHeHHbIX. Bamia gesTenbHOCTh HaUMHAETCS B YCIOBHSIX
HeonpeneneHHocTH. Kak Bl cest moBeneTe, eciiu B EpBbIid IeHb NPEObIBaHUS B JOKHOCTH TJI.
Oyxrairepa:

- MOJTyYHTE KOJIJIEKTUBHYIO ’kajl00y Ha OJTHOTO U3 paOOTHUKOB;

- OJIMH U3 CHEIMAIIMCTOB MOAACT 3asBlIeHNE 00 YBOJIbHEHHH,

- K Bam mozoiiaer oquH U3 COTpYJHHKOB U B Oecesie 0 MPOM3BOJICTBEHHBIX Aeiax

HA4yHET pyrarh IPEKHEr0 PyKOBOAUTEIIS.



JlaiiTe kpaTkoe 000CHOBaHHOE ONMHMCAaHKE TPOrpaMMbl Bariero nmoBeieHus1, kakoBbl Barmm
JNENUCTBUS B KaXI0U cuTyanuu?

26. IlpoaHanusupyiTe NpEIJIOKEHHbIE JODKHOCTHBIE HHCTPYKLUHU  IJIABHOTO
Oyxrayirepa u Oyxrajarepa, OTBEThTE Ha BOIIPOCHI:

Bce 11 HeobxoauMble pa3/ienbl BKIOYEHB! B JOKHOCTHBIE HHCTPYKIUU?

C KeM CcorIacoBbIBAlOTCS JaHHbBIE JOHKHOCTHBIE NHCTPYKIIMU U KEM OHU YTBEPKIAAOTCS?

27. W3 marepuaioB NepuoIuvecKoil nmeyatu Bol y3Hanu, uto 3apyOexHble (UPMBI B
IpaKkTHKe OU3HEca Bce Yallle UCIOIb3YIOT HOBOBBEICHUSI B MOTUBALIMU TPYAa.

Cpenu TakuX MHHOBallMd — YCTaHOBIIEHHWE Ui KOHKPETHOTO paOOTHHKA
HECTAaHAAPTHOTO, JIbTOTHOrO paboyero pexuma. HekoTropble KOMIAHUM YCTaHABIMBAIOT
«MaTEPUHCKUE CMEHBI», KOTOPBIE MPUCIIOCOOICHBI K YacaM MOCEIIEHHs IIKOJIBI AeTbMU. MHOTHE
OPENNpUATHS JTal0OT BO3MOXKHOCTbH CTYJEHTaM paboTaTh BO BpPEMs «OKOH» B HX Y4YEOHBIX
pacnucanusx. PykoBoacTBo pupM cunuTaeT, 4To rTHOKHE CMEHBI CHHKAIOT YKIOHEHUE OT paboThI,
OMO3/1aHUsl M TEKy4eCTh KaJpoB, IOBBILIAIOT HACTPOEHUE M IPOU3BOAUTEIBHOCTh TpyZAa
COTPY/IHUKOB.

[Tpennoxunmu 661 Bel THOKHH TpaduK TpyAOBOU ACATEIHHOCTH COTPYIHUKAM CBOETO
NpeanpusTs?

Kakx Bwl monaraere, B 4eM HHTEpeC PYKOBOJCTBA KOMIIAHWUU MPHU MPEAOCTABICHUU
paboTHHUKAM JIBIOTHOTO PeXUMa PaboThI?

Kaxk menemkep npencraBuTebcTBa PUpMbl, KakuM 00pa3om Bel opranuzyere paboTy 1o
KOHTPOJTIO 32 pe3yJIbTaTaMu TPpyJa COTPYAHUKOB?

28. Hapsgy ¢ BbIyckoM IUI0J00BOIIHBIX KOHCepBOB OAQO  «IlumexomOunar
«CMHpHOBCKHI» pa3paboTal HOBYIO MPOAYKIHUIO — MUIIEBbIE JOOABKH, IPOU3BOJCTBO KOTOPOM
HE YyrpoXkaeT 030HOBOMY clioto. [Ipoaykiusi, mpou3BOICTBO KOTOPOH OCHOBAHO Ha TEXHOJIOTHUSX,
HE BpeAsIIUX OKpyXawlled cpeae, o0XoaAuTcs KOMOWHATY JAOpOXKeE, YeM KOHKYpPEHTaM.
[IpenBapuTenbHble MOACYETHI TOKA3alHM, 4YTO HOBas NPOAYKIHsS OyIeT OKymaThCs, HO
NpaKTUYEeCKH He OyJIeT MPUHOCUTH NpUObUTL. BapuaHTsl BBIOOpA:

A) DTta HOBas MNPOAYKUMSI OTBEYAET COLUUAIBHBIM IEJIAM MPENNpHUITHS U €ro
TpeOOBaHUSIM K KauyecTBY NpOAyKTa. Bbl 3amyckaere HOBYIO MPOAYKLHIO B IMPOU3BOJCTBO,
KOMIICHCUPYS OTCYTCTBHE IPUOBUIM OT HETO 3a CUET APYroro MpOayKTa.

b) Brl nonaraere, 4ro npeHeOperaeTe MHTEpeCaMH aKIIMOHEPOB, €CIIM HE MBITACTECh B
KaXKIOM cTy4ae JOOUThCS MaKCUMalbHOU MpUObUTH. BBl He moaiep:kruBaeTe Mpou3BOICTBO HOBOM
MPOIYKIIHH.

B) Bbl pemaere 1octuyb KOMIPOMKCCA, 3aMEHNUB YacTh MHIPEIUEHTOB, B IPOU3BOJICTBE

KOTOPBIX UCIIOJIB3YCTCA OKOJIOT'MYCCKH YUCTLIC TCXHOJIOTUU Ha APYTUC AJIsI CHUXKCHUSA U3CPIKCK.



3T0, BEpPOSATHO, YMEHBUIUT COLMAIBHYIO 3HAYUMOCTh MPOAYKIHUU, HO BBl TOIKHBI YUYUTHIBATH
TaK)K€ MHTEPECHI aKIIHOHEPOB.

Kakoii Bapuant Br1 Bei6epute? OO0OCHYHTE CBOIO MTO3UIIHIO.



