AHO BO MexnyHapoaHblii 0aHKOBCKHH HHCTUTYT

YTBEPXJIAIO
[IpopekTop mo yuebHoit padbore

( )
« » 2017 1.

AHHOTALUA
K paboyeii mporpaMMe M CHUILTHHBI
«Teopust MeHemxMeHTa» (OpraHu3aluoOHHOE MOBEICHNE)

PaGouas nmporpamma y4uebHo# aucuuruinnsl « Teopust MmeHemkMenTay (OpraHu3aluoHHOE
MOBEJIcHNE) IO HampaBiieHH0 MmoArotoBku 38.03.02 MeHemxkMeHT (Mpoduiab «YIpaBicHUE

o6uznecom» - [16.38.03.02.Yb) pazpaborana B COOTBETCTBHH C:

1. TtpebGoBaHMSIMM MOpSAAKAa OPTaHU3ALMU MU OCYIIECTBICHHS OOpPa30BATEIbHOM NEATEIBHOCTH II0
00pa3oBaTeIbHBIM MPOrpaMMaM BBICIIETO 00pa30BaHUs - MporpaMmaM OakalaBpuaTa, Iporpam-
MaM CHeNUaUTeTa, NporpaMMaM MarucTpaTypbl, YTBEPKIECHHOTO NPUKa30M MUHHCTEpCTBa
oOpaszoBanus u Hayku Poccutickoit deaeparuu ot 05.04.2017 N 301

2. tpeboanusmMu DPI'OC BO 1o HampaBieHHIO MOATOTOBKM MEHEIKMEHT, YTBEPKICHHOTO
npukazoM MuHucTepcTBa 00pazoBanus U Hayku Poccuiickoit @enepanuu Ne 7 ot 12.01.2016

3. yueOHBIM maHoM npoduis "Ynpasienue ouznecom" — [15.38.03.02. VB, onoOpeHHBIM  YUeHBIM
coBetoM AHO BO «MexayHapoiHbIi OaHKOBCKHIM HHCTUTYT» OT «29» aBrycrta 2017 r. IIpoTokosn
Ne 6

IIpenoaaBarens: npod. Hukutuna N.A.

OcHOBHO# 11e/TBI0 Kypca SIBISFOTCS (DOPMUPOBAHKE Y OOYYAFOIIMXCSI CUCTEMHBIX (PYHIaMEHTATbHBIX
3HaHUI B 00JacCTH OPraHM3AIMOHHOTO TIOBEACHUS, NPUOOpETEeHHE MPAKTHUYECKUX HABBIKOB B
WCTIOJIH30BAHNH KITFOUEBBIX TEXHOJIOTUH OPITIOBEICHNS, TPUMEHEHHE Ha MPAKTHKE TTOTYIEHHBIX
3HAHUN U YMEHUU.

OO0uiasi Tpy10€eMKOCTb JUCIUIUIMHEI (B 3a4€THBIX €IUHUIAX): 3

Mecto aucuunjuubsl B crpykrype OIl: u3yueHue maHHOW NUCHMIUIMHBI Oa3upyeTcs Ha
3HAHUSAX, YMEHHUSAX M HaBbIKaX, (OPMUPYEMBIX MPEANIECTBYIOIIUMUA JTUCIHUIUIMHAMU:
«MaKpO3KOHOMHUKA, «MHKpPO3KOHOMUKAY, «Teopuss  opranuzanumny, «YmpasieHue
YeJI0BEYECKMH PECYpCaMm»

Conep:xxanue Kypca:

Opranu3anusi HHAUBUAYAJILHON U I'PYNIIOBOI 1eATEJIbHOCTH

Tema 1. Beaenme. Opranu3allMOHHOE TIOBEJIEHHE KaK HaNpaBICHUE MCCIECIOBAaHUNA U
MpUKJIaaHas JucuuIuinHa. Mictopust opraHu3aliMoHHOro noseieHus. CBsi3u OpraHu3aluOHHOTO
MOBEJEHUSI C JIpyrUMU Haykamu. KoHIenuuu W mapajgurMbl OpraHU3allMOHHOTO MOBEICHMUS.
YpoBHM aHaNM3a OPraHU3ALUOHHOTO OBEIEHUS



Tema 2. UnauBug B OpraHu3anuu

WNupuBua B OpraHv3aluy: 3HAYMMBIE JIMYHOCTHBIE XAapaKTEPUCTUKUM W HX BIHMSHUE HA
OpraHu3allMOHHOE TOBeAeHUE. [InarHoCTUKAa MHIUBUIYaTbHO-TUIIOJOTHYECKUX OCOOEHHOCTEH.
Tunel COTpyTHUKOB U OCOOCHHOCTH YIPABJICHHUS WX TMOBEACHUEM B opranuszanuu. Pa3Burtue
WHUBHUAA B opranuzanuu. [lepcoHanbHoe 1 opraHu3aloHHOE pa3BuTue. J[uHamMuKka Kapbephl U
BO3PACTHBIE KPU3HUCHI. YTIpaBIeHUE Kapbepoil. JlnarHocTrKa KapbepHbIX OPUEHTAIIMN UHIUBUIA
no mertoguke D.Illelina.

Tema 3. I'pynnbl 1 KOMaHAbI B OPraHU3anMU

['pynmel ¥ KOMaHABI B OpraHu3anuu: odmiee U ocoOeHHOe. BO3MOXXHOCTH M OrpaHUYEHUS
IpYIIOBOM pabOTHl M TOBEACHUS. YCIOBUS Pa3BUTUS M 3(PPEKTUBHON pabOTHI TPYIIIHL.
dopmupoBaHHe KOMaHABIL: crieluduyueckue yciaoBus U nend. CTaauu U MeXaHu3M pa3BUTHS
KoMmaHabl. OT TpymIbl K KOMaH/e: TUHAMUKA (OPMUPOBAHUS KOMaHIBI U3 PabO4el TPYIIIIbL.
OmnacHocTH M MpOoQHIAKTUKA «OrpyniuieHus». Komannaeie poiu. JmarHocTuka KOMaHIHBIX
poneit mo M.benbuny

MoTuBanusi IepCcoOHAJIA U JIUIEPCTBO B OPraHU3alMU

Tema 4. J/IngepcTBO M BJIACTH B OPraHU3aANUMA

Jluaep u MeHeKep: MoBeaeHUecKre (poJieBbie) U (YHKIMOHAIbHBIE pa3iuuus. [Toaxoasr k
JUJEPCTBY B TEOPUU MEHEIKMEHTA U COLMaIbHOM ncuxosoruu. Kiaccudukamus KOHIEIn
nuaepcrsa. JlngepcTBo no Anusucy.

Tema S. MoTuBanusi B OpraHu3anuu

MotuBanuysi B COBPEMEHHON OpraHU3allui: TEOPUHU U IMpakTUKa rnpumeHeHus. [Ipodiaemsl B
o0J1acT MpUMeHeHus1 Teopuit. Buisl MoTuBayu. MoTHBallMOHHBIE (PAKTOPHI AT pa3IMYHbBIX
rpyn nepcoHana. @akTopsl AEMOTUBALIMYA B OPraHU3ALMU. Y JOBJIETBOPEHHOCTb TPYAOM.

ITocTrpoenne n pyHkumoHupoBanue 3PPeKTUBHONH OPraHU3ALMU

Tema 6. KoMmmMyHuKanuu B Opranu3anuu

Bunsl w  kaHanel KOMMYHMKanUMid B opraHuzauuu. MH)opmanmoHHble MOTpeOHOCTH
opranuzanuu. @DopmMbl KOMMYHHUKATHUBHBIX CTPYKTyp B opranuzauuu. MHpopmannoHHOe
nosezieHue B opraHu3anuu. KomMmyHukaTuBHas BopoHKa. KommyHHKaTuBHBIE Oapbepbl. OOMeH
3HaHUSMU U CO3/laHUE HOBOTO 3HAHUS B OpraHM3alMy. YTpaBieHHEe HH(OPMAIMOHHBIM
ITIOBEJICHUEM B OpPraHU3aluu

Tema 7. KOH(JIMKTBI B OpraHU3aluH

CymHocts 1 BuIbI KOHMIMKTOB. KoHbukTHOE B3aumozeiictBue. Kinaccudukaius KOHQIUKTOB.
Metoabl uzydenuss KOHQIUKTOB. CTpykTypa KoHGIMKTAa. THIBI KOHQUIMKTHBIX CHUTYyallui.
[Tpuuuns! koHGMKTA. POpMyna KoHpIMKTA. Pa3penienne KOHPIUKTOB.

Tema 8. Opranu3auuoHHbIN TU3alH

[lonsiTHe  «OpraHW3alMOHHBIA  OU3aiH». TUNOJNIOrMS  OPraHU3ALMOHHBIX  CTPYKTYP
(cpaBHUTENBHBIN aHanu3). HoBble (hopMbl OpraHu3allMOHHOTO Ju3aiiHa. OpraHu3allOHHbIE
U3MEHEHUS.

Tema 9. OprannzanuoHHasi KyJIbTypa

[ToHsATHE OpraHM3alMOHHON M KOPIOPAaTHUBHOHN KyJIbTyphl. MoJens aHaau3a OpraHu3allduoOHHON
KyneTypbl O.1llelina. OpraHu3anuoHHas KyJlbTypa KaK MHCTPYMEHT peaju3allid CTpaTeruu.
Knaccuduxkanuss TUIIOB OpraHU3allMOHHON KYJIBTYpbl. VI3MepeHust OpraHu3allMOHHON KYJIbTYphI
(metonuka K.Kamepona, P.Kynna)



OcHoBHas1 InTepaTypa
1. OpranuzanuonHoe noseaenue: Yueobuuk/ A. A. Jluteuniok. - M: FOpaiit, 2012.
2. OpraHu3alroHHOE MOBEJCHHE U yIpaBlICHHE YeI0BEUeCKUMHU pecypcamu: Keiickl u3
Kxosutekiuu Breicmreit mkoasl Menemkmenta CII0I'Y/ Pen. U. B. I'mankux, Pen. B. M.
Mumnuna. - CI16: U3n-so0 BUIM CIIoI'Y, 2010.
3. Jbx.Heroctpom, K./[pBHC. Opranuzannonnoe noeaenue. CII6.: [Tutep, 2000

®opMa KOHTPOJISI: KOHTPOJIb BBIIOJIHEHUs WHIWBHAYAIBHBIX 3aJaHWUM, IIPE3CHTALMM PE3yJIbTaTOB
TPYIIOBBIX Pa0OT, YCTHBIN/MMCbMEHHBIN SK3aMeH 10 OKOHYaHUH Kypca.

Pe3yJIbTaTbl 0CBOCHUA [TUCHMIIVIMHBI MHCIIOJIB3YIOTCA B ,HaHBHCﬁHICM O6pa3OBaTeJ'IBHOM
npouecce, B TaKUX JHCHHUINIMHAX KaK «I/IHHOBaI_II/IOHHHﬁ MCHCIDKMCHT», «BHYTpI/I(I)I/IpMeHHOG
IUIAHUPOBAHUCH, «praBJ'IeHI/Ie HU3MCHCHUAMU U IP.



