ABTOHOMHA I HEKOMMEPYECKA ST OPTAHMU3AIMA
BBICILIETO OBPA30OBAHIA
«MEXIYHAPOJIHBIA BAHKOBCKA HHCTUTYT
HMMEHU AHATOJIUSI COBYAKA»

( q-@rlS/{f\:_BI/I AMEHH
)

B Curopa

00 oT/eJe yIpaBJieHus IePCOHATOM ABTOHOMHOH HEKOMMEP1ECKOi OPraHH3alHHA BRICIIEr0

oGpasopanns «MexIyHAPOAHbIH GaHKOBCKMAI HHCTHTYT HMeHH Anatosmsa Coduakay

1.00mue noaoKeHH .

1.1.0tmen yupaBieHHs nepcomanoM (naee — OTHeT) - CTPYKTYpHOE NOApasfieneHne ABTOHOMHOH
HeKOMMepUecKol OpraHu3alii BeICIero obpasoBanus «MexIyHapoaHbi OaHKOBCKIUH HHCTUTYT HMEHH
Amnaromus Cobgakay (manee - MHCTUTYT).

1.2.OTeNn OpraHu30BaH HA OCHOBAHWE IIPAKa3za pekTopa MHCTHTyTa B COOTBETCTBHH C (elepanbHbM
3aKOHO/IATENECTBOM H ycTaBoM MHCTHTYTA.

1.3. Otnen noguunsieTces pekropy MucruTyTa.

1.4. PykoBomut OTHenoM HadambHYK, Ha3HAYCHHEIH Ha 3Ty JIOIDKHOCTh IIPHKA30M PEKTOpa WucTHTYTA B
COOTBETCTBUH € JOJDKHOCTHBIMU 00S3aHHOCTAMH.

1.5.B croeit gestensHOCTH OT/HEN pYKOBOACTBYETCS CIEAYIOIMMH HOPMaTHBHEIMHE JOKYMEHTAMH:

AH

Koncrutynue# Poccuiickoit Penepanu,

TpynoeeM xoxekcoM Poccuiickoi @enepaii,

denepanbHbIM  3aK0HOM Poccuiickol @expepalud OT 29 pexabps 2012 r. Ne 273-03 «06
obpasoBannu B Poccuiickoi Denepanuuy,

OenepansHEIM 3aKoHOM Poccnitckoit @enepamun ot 27 mrons 2006 1. Ne 152-@3 "O mepcoHabHbIX
JIaHHBIX",

OepepansHeM  3akoHoM  Poccmiickoii ®emepamuu ot 01  smeaps  2001r. Ne27-®3 "O6
MHIUBHIyaIbHOM (MEPCOHM(UIMPOBAHHOM) yYeTe B CUCTEME TOCYJAApCTBEHHOTO IEHCHOHHOTO
CTpaxoBaHHs,

nocranosIenneM IIpaBuTensctea Poccmiickoit ®eneparmmu ot 03 ampemst 2003 r. Ne 191 "O
IPONOJDKMTENLHOCTH pabodero BpeMEHH (HOpMe 9acoB IeJarorHiecKom paboTHl 3a CTaBKY
3apabOTHOI TLIATHI) [EJArOTHIECKUX PabOTHHKOB 00pa3oBaTeIbHEIX yUpexIeHui',

nprkasoM MunmrcTepersa oGpasoBanus i Hayka Poccuiickoit Penepali oT 01 steBaps.2001r. Ne69
"O6 0coBEHHOCTAX PeUMa pabodero BPEMEHH M BPEMEHH OT/BIXa PabOTHHKOB 0Opa3oBaTeTbHEIX
yUpeKICHHR",

IoCTaHOBICHAEM MHEHHCTEPCTBA TpyJa M COLManbHoro passutus Poccmiickoit Oeneparnuu OT 30
momst  2003r. Ne4l "O6 ocobemHocTsX pabOTEI II0 COBMECTHTENBCTBY IIENarOrHYCCKHX,
MeIMIIMHCKUX, (hapMaleBTHIECKAX PabOTHIKOB H pabOTHHKOB KyJIbTYPEL ",

nocranosnenneM IIpautenscra Poccumifckoi @enepanuu ot 16 ampens 2003 r. Ne 225 "O
TPYIOBBIX KHHKKaX",

MHBIME HOPMAaTHBHBIME TpaBoBbiME akTamu [Ipesunenta Poccutickoil denepanuy, [TpaBuTENLCTBA
Poccuiickoit ®exepamun, MumucrepeTsa ofpasoBanms u Hayku Poccmiickoit  PDexepanu,
peraMeHTHPYIONAMHA AESTEIEHOCTE B 06/1acTH 06pa3oBaHHus,

NeHCTBYIONMM 3aKOHOAATeNheTBOM Poccuiickodt QDenepaldd B HacTH peann3alii  OCHOBHBIX
dyHKImit, NpelycMOTPEHHBIX HacToAnmM [lonoxenneM,

ycraBoM MHcTHTYTS,

HactoamuM [TomoxeHueM,

HMHBIMH JIOKATBHBEIMH akTaMi MHCTUTYTa, periaMeHTUPYIOIUMH TPYIOBbIE OTHOMICHHU.
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Iosoxkenne o6 oTaene ynpasienus nepconasom AHO BO «MBH amenu Anarosus Cobgakay

2.Ctpykrypa OTtaena.
2.1. Crpykrypa Otmena (opMupyeTcss B COOTBETCTBHH CO INTAaTHRIM pacnucanueM MmcturyTa,
YTBEP/KICHHBIM PEKTOPOM.

3. Hemnm u 3agaun Otaena.

3.1 Llens Otzena - TOBBHINIEHHE MPOU3BOAHTEIBHOCTH TPyJa MOCPEACTBOM Da3pabOTKH W BHEAPCHHS

CHCTEMBI YIIPABJIEHHS HYeIOBCICCKHMH PECYpCaMH, HAlpPaBICHHOM Ha MAKCHMAJbHYIO PEalH3allhio

HOTEHIMAllA COTPYIHUKOB MHCTUTYTA, MOBBINIEHHE YIOBJICTBOPEHHOCTH IIEPCOHANIA YCIIOBHAMH TPY/a,

BBINOJIHsAEMOH paboTOi.

3.2.3agauu Otnena:

—  Kanposoe obecnieuenne nesrensHocTd MuCTHTYTA

—  VimpasieHue MepCoHATIOM Ha OCHOBE COBPEMEHHEBIX METO/IOB KaJPOBOIO MEHE/KMEHTA.

—  HcnosHeHMe TPYIOBOTO 3aKOHOAATEIECTBA Yepe3 PerIaMeHTall|Io e Te/IbHOCTH VHCTUTYTA.

—  OpraHU3aEOHHO-METOJWYECKOe PYKOBOICTBO, KOOpAMHAIHA M  KOHTPOIb  JACATCIBHOCTH
CTPYKTYPHBIX Ofpa3ienennit MucturyTa o kaxpoBEIM BOIIPOCAM.

—  TlomroToBKa  HpecTaBleHHe PYKOBOACTBY HH(QOPMAIMOHHO - aHAIUTHICCKHX MAaTEPHATIOB O
COCTOSIHHY H IIEPCTIEKTHRAX Pa3BATHs TPYAOBBIX PECYPCOB U KaJpoBo# paboTs! HCTATYTA.

—  Vwuacrtue B ipefeax cBoeif KOMIETEHI[HH B IOTOTOBKE H HCIIOJTHEHHH YIPABICHISCKHX PEIICHHH.

—  Pemenue UHBIX 3a/1a4 B COOTBETCTBHH C LesiMH MHCTATYTA.

—  Oprasmzamys H KOHTPONb CBOEBPEMEHHOCTH IIEPENONTOTOBKM M TOBBIMCHHS KBanu(pUKail
mepcoHaa.

— Bepmenue ydeTa IO KAueCTBEHHOMY COCTaBY ITPO(eCCOPCKO-TIPENnoaaBaTeIbCKOro CcocTaBa H
nejarorugeckux paboTHUKOB.

—  OfecredeHne MEpOIpPUATHHA 10 (OPMHUPOBAHMIO KOPIOPATHBHOH KyNbTYpsl (IAMATHBIE MaTEH
9ecTBOBaHHE IOOUIIIPOB U T. 1.).

—  VYyacTue B pa3paboTKe U MOATOTOBKE BOIPOCOB 10 CTPYKType MHCTUTYTA, INTATHOMY PaclMCaHHUIO,
MOTIOWEHHH O CTPYKTYPHBIX HOJPa3ieeH s X i QyHKIHOHANBHBIX 00S3aHHOCTAX HX PaOOTHHKOB.

—  Brenpenue u 3pbekTHBHOE IPUMEHEHHE CHCTEMBI B paboTe OT/(e/la MCHEDKMEHTA KaqecTBa Ha Oaze
TpeGopanuit MexmyHapoaubix crangaprop MCO 9001-2008 «CucTeMbl MEHEIKMEHTA KauecTBa.
TpebGopanus».

—  OpraHmsamus ycNOBHH M KOHTPOTB 3a COOTIONEHHEM HOPM OXPaHbl TpyAa paboTHHKaMK WucTHTyTa.

4. ®yaxuuu OTgena.

4.1.Pabora OT/iena oCcyIIecTBIAETCS 110 IBYM HallPaBICHUAM:
— paboTa c IepcoHANIOM;

—  KaJpoBOE JIeJIONPOH3BOICTBO.

4.1. Madopmanunonnas pyskuus:

—  CBoeBpeMeHHas KOPPEKIHs OTAEIbHBIX IIOIOKECHIA HOPMaTHBHOH JIOKYMEHTAIIMH B COOTBETCTBHH C
M3MEHEHUSIMH, TIPOMCXO/IAIIAMHA B AesTensHocTH Mucturyra. OKasanue KOHCYIbTallHOHHBIX YCIyT
PYKOBOJMTENSAM OTJENOB H JPYTHX CTPYKTYPHEIX IOJpPa3IeieHUH MucturyTa MO YIPAaBICHHIO
IIEPCOHANOM, Pa3pelICHII0 KOHGIMKTHBIX CUTYalli | TIp.

— TlpoBeneHHe MOHHTOPHHIA ICHXOIOTHYECKOTO MHKPOKIMMAaTa B KOJUICKTHBE M CBOCBPEMEHHOC
IIPHHATHE Mep K YCTPAHCHHIO HEraTHBHBIX TEHICHIMH. TeKymee W MEPCICKTHBHOE IIAHUPOBAHHC
notpebHOCTH HCTHTYTA B KaZIPOBOM COCTaBE.

— IoarotoBKa IpPOTHO30B MOTPeGHOCTH B IEPCOHANE B COOTBETCTBHH C IUIAHAMH H JTHHAMHKOH
paseutess MHCTHTyTa, BBIIBICHHS IpodecCHOHATEHO-KBAIA(QUKAIIMOHHBIX ~ TpeOOBaHHA |
CIIOCOOHOCTEN COTPYAHAKOB, aHAIM3a TEKYUECTH KaIpOB.

4.2. Opranu3anHoHHas:

—  MmTerpamus KaJpoBOro MOTEHIHANA TI0 TOMCKY ¥ 0TOOpY NEepCOHaa COBMECTHO € PYKOBOAHTCILIMH
CTPYKTYPHEIX IoJpasiencHui MHCTHTYTa;
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AJIMHHECTPHPOBAHHE, JIENOMPOU3BOACTBO H OCYIIECTBICHHE DEIJIAMEHTOB HOPMATHBHOH H
IpaBOBOH Ha3sl;

Co3maHue KaJIpoOBOro Pe3epBa;

Oprasu3aiys CHCTEMBI y4eTa KaJpoB;

OpraHu3alldOHHBIA ~ MEHEeKMEHT (IO B3aMMOJCHCTBHIO C PYKOBOIHTEIAMH CTPYKTYPHBIX
mojipa3ieNieHuH);

Opranu3aiys OXpaHsl TPyAa U TEXHUKH Oe3omacHocTH B MIHCTHTYTE

Vyactve B pa3palOTKE OpraHW3alHOHHON CTPYKTyphl MHCTHTYTa B COOTBETCTBHH C 3alavaMH
paseuTHa. Co3faHWe ¥ BHEAPEHHE HOPMAaTHBHOH 0a3bl, pErIaMEHTUPYIOIIEH NeATENbHOCTD
WnctutyTa

Co3pianue CHCTEMBI IOA00PA, Al TAIIAE U COLHAIH3AlHN COTpYIHHKOB MHCTHTyTa

PaspaboTka, TIpe[cTaBlIeHAe Ha YTBEPXKICHHUE INTATHOIO pACIHCAHKA, BHCCEHHME B HErO
U3MeHeHni. Pa3paboTka CHCTEMBI alalTallii COTPYAHUKOB MPEATPUITHS, OTCISKHBAHAE CPOKOB U
Pe3yNBTATOB IPOXOXKIEHUS HCIBITATENbHOrO cpoka. Cosjanwe ¥ BefeHue Oassl MO ydeTy
IPOXOKAEHHS OOYd4eHHS, ATTECTAIHH, C IEJbI0 BHLIBICHHS IOTCHIMAIBHEIX COTPYIHHKOB H
hOpMUpPOBaHHE CHCTEMBI MOTHBALIMY H CTHMYJIHPOBAHHSA COTPYAHHKOB MIHCTHTYTA.

Onpenenerre 3GPEKTHBHOCTH TepcoHana. M3ydeHue M OIEHKA MPO(ECCHOHAIBHEIX, JICNOBBIX H
MOpAIIBHBIX KA49eCTB COTPYIHAKOB B IIPOIECCE UX TPYIOBOH NEATENBHOCTH.

VuacTHe COBMECTHO ¢ PYKOBOMHTE/IMH IOfpasfieneHui MHcrdTyTa B HpOIECCe pPacCTaHOBKH
KaJIpoB 10 pe3yiIbTaTaM aTTecTallly IepcoHama

. KonTpoan:

KoHTpomb cOBIMOIeHNs IOJIOKEHHH HOPMAaTHBHON TOKyMeHTalki. KOHTPOIL CHCTEMEI ATTECTALHH,
IPOBOJMMOM CTPYKTYPHEIME HOIpa3/ieleHHsIMA, 1 HOPMUPOBAHHS KaPOBOTO PE3epBa.

KOHTpOIb CHCTEMbI COLMATBHBIX TapaHTHH, HANPABJICHHbIX Ha yIEP/KaHHE KIIOYCBRIX COTPYAHUKOB
VHCTATYTA W CO3JaHKE PEIyTallly [peIodTHTeNbHOro paboTonarens. OnepaTHBHEIN KOHTPOIDb 32
paboTo#t TepcoHana: TabENBHEIM ydeT, COOMIOJEHHEe TPYAOBOH HCHMIUIMHBL COBMECTHO C
PYKOBOIHTENAMH TOAPA3fCICHH, pa3paboTka H NPOBEACHHE MEPONPHATHH MO yIy9IICHHIO
MCIIOB30BAHM pabodero BPEMEHH, CHHKCHHIO TEKYYeCTH KajIpOB, CO3J@HHIO OIarompHsTHEIX
yCJIOBHH Tpy/ia, COBEPIICHCTBOBAHMIO CHCTEMEI YIIPABICHHS EPCOHATIOM.

5. lIpasa OTnena.
OtTaen ©MeeT Ipaso:

3alpallEBaTh M [ONy4aTs OT CTPYKTYPHBIX TOZpa3/ielIeHHUH Hucturyra HHOOPMALHKIO,
HeoOX0MMYI0 I AestenbHocTH OTaena;

BECTH TIEPENHCKY 10 BOIPOCaM, BXOIAIMNM B KomneTeHuio OTaena;

IpeNCTABUTENLCTBOBATh B YCTAHOBICHHOM HOpSIKE OT MMeHH MHCTATYTa MO OpraHu3alHOHHBIM
BOIIpOCaM, OTHOCSIEMCS K KommeTeHnuu Otaena BO B3aMMOOTHOMICHHAX C IOCYAapCTBEHHO-
0OIIECTBEHHBIMH YIPEXKIECHUAMH;

JaBaTh Pa3bACHEHHUS ¥ PEKOMEH/IAllUHK 110 BOIIPOCAM, BXOASIINM B KOMIETEHIIHIO Otnena,
IIPOBOUTH COBELIAHHS M YJacTBOBAaTh B KOH(GEPEHIHMAX H CEMHHAPAX, APYIHX PpasIHiHBX
MEPOTIPHSITHSX TI0 BOIIPOCAM, BXOIAMMM B KoMIeTeHIuio OTzera.

6. BzauMooTHOmMenHAs ¢ ApYruMH moapasaenenusavu Hacruryra.

Jlnst BEIONHEHAs GYHKIHHE H pealu3alii IIpaB, IPEIyCMOTPEHHEIX HactosmuM [lomoxenuem, Otmen
B3AMMOJEHCTBYET CO BCEMH CTPYKTYPHBIMH IoApasieneHusmu WHCTHTyTa B Iporecce paspaboTKH H
TIPOBE/ICHHMS COBMECTHBIX MEPOIIPHATHH, OpPraHA3al{i COBMECTHOH JEATENBHOCTH.

7.01BercTBeHHOCTE OTNENA.

7.1.

OTBETCTBEHHOCTh 3a HA/UIGKAIIEe W CBOEBPEMEHHOE BHIIONHEeHHe (yHkimmud Otierna HeceT

HavateauK OToena.

7.2,

Ha gagansuuka OT/iena BO3IaraeTes epcoHaNbHas OTBETCTBEHHOCTE B CITydae:
HapyIIEHHs TPYJOBOrO 3aKOHONATENbCTBRA;
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—  HeHaexkamero obecreueHus pyKoBojcTBa MHCTHTYTa MH(OpMalMel mo BompocaM paboThl
Otgena;

—  HECBOEBPEMEHHOTO, & TAKXKe HeKaIeCTBEHHOIO UCIIOHEHHS IOKYMEHTOR M IOPY4YEHHH PYKOBOJICTBA
WuctuTyTa;

—  yTeukd HHPOPMALMH, OTHOCSIIEHCS K IEPCOHAJIBHBIM TAHHBIM.

7.3. OTBETCTBEHHOCTH COTPYAHUKOB OT/ieNa yCTaHaBIMBAETCA HOLKHOCTHEIMY HHCTPYKIMAMH.

8. Ilopsaaok NpUHATHS, YTBEP/K/AeHHs H H3MeHeHAs HacTosniero Ilonoxenns.

8.1. Hacrosmuiee [lomoxeHne BBOAUTCS Ha HEOTPAaHUIEHHBIH CPOK

8.2. B macrosmice ITonoKeHHE MOTYT BHOCHUTHCS H3MEHEHMS H JONOJIHEHHs, KOTOPHIC yTBEPKIAIOTCA
PEKTOPOM.
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