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BBOJAHAS YACTD

1. HEJIX OCBOEHUA JUCHUIIJINHBI
LlenssmMu ocBoenust aucuumiInHbl «IIpoekTHoe ymnpaBieHue» ABIAOTCS (GOpMHpPOBAHUE y 00Y-
YaIOIUXCA TEOPETUUECKUX 3HAHUH B 00JaCTH MPOEKTHOTO YIPABJICHUS, IPHOOPETECHUE MPAKTUUYECKUX
HaBBbIKOB BBINIOJIHEHUS HCIIOJIBb30BAaHUS KIIIOUEBBIX IIPOEKTHBIX TEXHOJIOTMH, IPUMEHEHHE HA IPAKTHKE
NOJYYCHHBIX 3HAHUN U YMEHHUH B COOTBETCTBHM C COBPEMEHHBIMH TPEOOBAaHUSIMU K M30paHHOMY BHIY
JeSITeIbHOCTH B IPO(PECCUOHATIBHOM cperie.

2. IEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110 JUCHUIIJIMHE
[Tnanupyemblie pe3ynbTaTsl 00yUeHHs 10 AUCLUUILUINHE, COOTHECEHHBIE C YCTAaHOBICHHBIMH B 00-
pa30BaTeNbHOM IporpaMMe HHAMKATOPAaMU JTOCTHKEHUSI KOMIIETCHIIMH, TpeicTaBIeHbl B Tabnuue 1.

3. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OII
3.1. ducuuruimHa «IIpoekTHOe ynpaBieHHe» OTHOCHTCS K JAUCLUILUIMHAM IO BHIOOpPY yueOHOTO
IU1aHa 00pa30BaTeIbHOM IPOrpaMMBbl.

Taonuma 1
IInanupyemMble pe3ybTaThl 00yUeHHS MO TUCHUILINHE, COOTHECEHHbIE C YCTAHOBJEHHBIMH B 00-

a30BaTeJIbHOI MPOrpaMMe HHAUKATOPAMM 10CTHKEHHS

Kon u Koa u HaumMeHoBaHuUe MH- Ilnanupyemble pe3yJbTaThbl 00y4eHUs 110
HAUMEHOBaHHE AUKATOPOB JOCTHKEHUSA AUCHUNIHHE
KOMIIeTEHIINH BbI- KOMIIeTeHIN i
MYyCKHHUKA
1 2 3

VK-2. Crocoben
VIPaBIIATE IPOEKTOM
Ha BCEX JTalax ero
JKA3HEHHOTO LIUKJIA

YK-2.1. OnpenensieT coBo-
KYITHOCTh B3aUMOCBSI3aHHBIX
3a/1a4 MpoeKTa, o0ecrednBas
JOCTUKCHUE TIOCTaBJICHHOM
IEJTH, UCXOJIS U3 ICHCTBYIO-
IIUX [TPABOBBIX HOPM.

3HaTh: KOHLEMIHMIO, OTEYECTBEHHYIO U 3apyOeKHYI0
WUCTOPHIO W TIEPCOHATUHN TPOEKTHOTO YIpPaBICHHUS,
(YHKIUH, MPOIECCHl U METObl IPOSKTHOTO yIIpaBlie-
HUS

YMeTh: OCYIIECTBIISTh MPOSKTHBIA aHAIN3 B COOTBET-
CTBUH C BUIIOM U THIIOM IIPOEKTA.

Baanerb: TeopeTHUeCKHMMU OCHOBAaMH M TEPMHHOJIO-
rHel IPOSKTHOTO YIPaBJICHUSL.

VYK-2.2.  Omnpenensier pe-
CypcHOE o00ecIeUueHue Mpo-
eKTa Ha BCEX OJTamax ero
KM3HEHHOTO IUKJIA, OICHH-
BaeT CTOUMOCTb MTPOCKTA.

3HATB: HCTOYHHUKH, (OPMBI U TIPUHIIAIIBI OPraHU3aUU
MPOEKTHOTO (PMHAHCUPOBAHMS.

YMeThb: MPOU3BOANTE PACUEThl JJIs JTIOKYMEHTOB pas-
TUYHBIX (a3 KUZHEHHOTO IMKJIA MPOEKTa, YUUThIBAS
TpeOOBaHUSI K MIX COJIECPKAHHIO.

Baaperb: Meromamu cOopa, oOpabOTKM M aHaIHM3a
nH(pOpPMAINH, HEOOXOIMMON JUIsi 00OCHOBaHHMSI TIPOCK-
Ta W YNPaBIICHUS MPOIIECCAMH €T0 PEaTH3aIlHH.

YK-2.3. PazpabarreiBaer
IUIaH peau3allid ¥ OICHH-
BaeT BEPOSTHBIC PUCKH MPO-
eKTa.

3HaTh: MMoKa3aTean OLUCHKH (UHAHCOBOTO COCTOSHUS
NPEANPHUATHS; METObI YIIPABICHUS PUCKAMH MPOEKTA.
YMeTb: OICHUBATh IMPOU3BOJCTBEHHBIH MOTCHIHAT
TPEANPUITHS ¥ HHBECTUITUOHHYIO IPUBIICKATEILHOCTh
MPOEKTA.

Baanerr WHCTpyMeHTapueM pa3pabOTKH MPOCKTa;
METOJIaMH pacdeTa pe3epBa paboT M COOBITHI.

YK-2.4. OnenuBaer 3¢dhdek-
THBHOCTh DEAIM3AIlMK TIPO-

3HaTh: 0COOCHHOCTH OIICHKH 3((EKTUBHOCTH Ha pas-
HBIX CTAJHUSIX Pa3pabOTKU U OCYIIECTBICHUS IPOCKTA.




CKTa.

YMeTh: BEIOUpATH HOPMY ITUCKOHTA NPU NMPUMEHEHUH
MUHAMHYECKUX METOJIOB pacyera 3PPEKTUBHOCTH
MPOCKTA.

Baangerns: MeTomamu orieHKH 3()(PEKTUBHOCTH TIPOSKTA
B ICJIOM WM Yy4YaCTusd B HEM, B TOM 4YHCJIE C YYETOM
UHQIAIMH, HEONPEIEICHHOCTEH 1 PUCKOB.

ITK-9. Criocoben
paspabaTsiBaTh,
¢dopmynupoBartb
TEXHUYECKHUE 3a/1a-
HUSI U YIIPABIIST
MPOEKTaMHU TEXHHUKO-
HHPOPMAITUOHHOTO
o0ecrieueHms cucTe-
MbI YIIPaBJICHHS
puckamu

[IK-9.1. demonctpupyer
3HaHUE CYIIHOCTH U MPHH-
LMIIOB YIPaBIEHUS MPOEK-
TaMH.

3HaTh: MPUHLUIBI IEJIeNONaraHusl; COBPEMEHHOE
MporpaMMHoOe oOecTieueHe MPOEKTHOTO YIPaBICHMS.
YMeThb: ONTUMHU3HPOBATH pa3Mep 3aIacos.

Baagersb: merogamu 3QQeKTUBHOTO YIpaBICHUS pe-
CypCcaMu MPOEKTa.

[IK-9.2. CraBur 1enu u
¢dbopMmynupyeTr 3amayd, CBS-
3aHHBIC C peaau3aluell mpo-
(eccHoHANBHBIX  QYHKIMHA
pPabOTHUKOB.

3HaTbh: 0COOCHHOCTU NIEATENBHOCTH KOMAaH[blI MPOEK-
Ta.

YMeTh: IPOSKTHPOBATh OPTraHU3ALNOHHYIO CTPYKTYPY
IPOEKTa B COOTBETCTBHU C YCIOBUSIMU €TO peau3a-
uun; GopMupoBaTh 3Q(HEKTUBHYIO KOMaHIY MPOEKTa;
OpraHn30BaTh paboOTy B IPyIIIE.

Biagers: opraHM3alMOHHBIM HHCTPYMEHTapHeM 3¢-
(beKTI/IBHOI“O IMPOCKTHOI'O0  YHIPpaBJICHUA; HaBbIKaMU
NPUHATHS YIPaBICHYECKUX PEIICHUH B HECTaHIApT-
HBIX CHTYaIMsX; METOAAMH ITOCTAHOBKH 3a/1a4.

I1IK-9.3. Pa3pabartrsiBaer Tpe-
0oBaHUS K MPOrPaMMHOMY
obecreueHuto 1o  yrpaslie-
HUIO PHCKAaMH, OKa3bIBacT
MOMOIIb B BHIOOpE aBTOMa-
TU3UPOBAHHOM CUCTEMBI
YIpaBJICHUS PHCKAMHU.

3HaTb: OCHOBHBIE HOPMAaTHBHBIE PABOBBIE AKTHI, pe-
TYJIUPYIOIINE TPOEKTHOE YIpaBIeHHE; HOPMAaTHBHBIE
NIPaBOBBIE aKTHI, PEryJUPYIOIINE TPYIOBbIE OTHOIIE-
HUS IPOCKTHOM JE€ATENbHOCTH.

YMers: ynpaBiiarh GUHAHCAMU OpPTraHU3aLlUH.
Baaners: MeTogaMi MEHEI)KMEHTA KauecTBa MPOEKTa.

[IK-9.4. OcymectBusier mo-
CTaHOBKY 3a7a4 M KOHTPOJIb

BHE/IpEHUSI  MH(POPMALUOH-
HOW CHCTEMBl YHPaBICHUS
pHCKaMu.

3HaTh: yCIIOBHA M IPOLELYPY TOPIOB M HKCIEPTU3HI
IIPOEKTA.

YMeTb: COCTaBIATH CTPYKTYPHYIO JAE€KOMIIO3HIIMIO
paboT, MaTpuUIly OTBETCTBEHHOCTH; OCYILECTBISATH MO-
HUTOPUHT BBIIIOJIHEHUs paboT IPOEKTa.

Baanerb: MeTomaMu CeTeBOrO M KaJeHAAPHOTO TLIa-
HUPOBAHUS NMPOEKTa; METOJAMH KOHTPOJS W peryiu-
POBaHUs [IPOCKTA.




OCHOBHAA YACTb .
1. OFBEM JIUCHHUIIJIMHBI 1 BU/Ibl YYHEBHOU PABOTbI

Pacnpenesienne Tpy10eMKOCTH Y4eOHON TUCUMIJIMHBI IO BUAAM PadoT
10 ceMecTpaM JJisi O4HO-3204HOH (pOpPMBI 00yUeHU S

TpyroeMKOCTh
Bun yueOHOM paboThI 7 = wac. CGM:C(”)[paM

7 9 A
O6mrast Tpy10€MKOCTh AUCIUILIMHEI TI0 yI€OHOMY IIIaHy 6 216 216
KoHraktHast paboTa, B TOM YHCIIE: 20 20
AyIuTOpHBIE 3aHATHS 20 20

Jlexuuu (JI) 8 8
IIpaktuueckue 3amsatus (113) 12 12
CamocrosiTtesbHas pa6ora (CPC) 160 160

B TOM YHUCIJIC:

KypcoBasi paboTa (IIPOeKT)

B TOM YHUCIJIC:

KOHTaKTHast paboTa (MHINBHIyaJIbHbIE KOHCYIBTAIlUH U 3aIll1-
Ta KypcoBOW paboThI)

KOHTPOJIbHBIE PabOTHI (10 y4eOHOMY IJIaHy)

DK3aMeH 36 36

B TOM YHUCIJIC:

KOHTaKTHas paboTa (KOHCYJIBTALUU TePeT SK3aMEHOM ) 2 2

3auyer

2. COOEP)KAHHME PA3JIEJOB JUCIUIIJIMHBI
Tematudeckuii 1maH, CTPYKTYPHUPOBAHHBIN 110 BUIAM y4EOHBIX 3aHATHI C yKa3aHHUEM UX 00be-
MOB B COOTBETCTBUU C YUEOHBIM [UIAHOM

Ne | HaumeHoBaHue TeMbl y4eOHOH /1eATENb- Bunbl yueOHOI e TenbHOCTH, dopma TeKy1e-
HOCTH, BKITIOYAsi CAMOCTOSITENILHYIO pa- BKJIIOUYAsi CAMOCTOSITENIbHYIO pa- T'0 KOHTPOJIA
6oty oOyyaromuxcs (B 4ac.) 60Ty 00y4JaronMxcs B yacax yCIIeBaeMOCTH
JI 113 CP BCETO
1 | KoHnenuuss © UCTOpUSA MPOEKTHOTO 0,5 0,5 10 11 TECTBI
yIpaBlIeHUS
2 | OcHOBHBIE NOHATUSA M HOpMaTuBHOe mpa- 0,5 0,5 10 11 TECThI
BOBOE€ PETYJINPOBAHNUE MPOEKTHOTO yIpPaB-
JICHUS
3 | Pa3zpaboTtka npoekta 0,5 0,5 10 11 TECThI
4 | IlpoekTHasi JOKYMEHTAIHs 0,5 0,5 10 11 TECTBI
5 | Ouenka 3(p¢GeKTHBHOCTH WHBECTUIIMOH- 1 2 20 23 TECThI
HBIX IIPOEKTOB
6 | Onenka >(pGeKTHBHOCTH WHBECTUIIMOH- 1 1 20 22 TECThI
HBIX IIPOEKTOB B YCJOBMSIX PHCKAa M He-
OTIPEJICIEHHOCTH
7 | IlmaHupoBaHue IPOEKTa 1 2 20 23 TECThI




8 | Opranu3zanus npoeKTa 1 0,5 10 11,5 TECTBI
9 | KoHTpossb 1 peryJIupoBaHue MPOEKTa 0,5 0,5 10 11 TECThI
10 | MeHeKMEHT KauecTBa MPOeKTa 0,5 2 20 22,5 TECTHI
11 | Yopasinenue pecypcaMu NpoeKTa 0,5 1 10 11,5 TECThI
12 | YopaBineHre KOMaHI0M POEKTa 0,5 1 10 11,5 TECTBI
IK3aMeH 36
UTOro 8 12 160 216

3. COAEP KXAHUE JUCLHUIIJIMHBI

3.1.ConepxxaHue JeKIUOHHBIX, NPaKTHYecKUX 3aHATHH. Coaep:kaHHe CaMOCTOSITEIbHOM

padoThl.

Tema 1 KoHuenuus u ucTopysi NPOEeKTHOI0 yIIPABJIEHHSA

Jlekuus. Konuenuus npoekTHoro ynpasieHus. OTiMYue NpOEKTHOM NeATEeIbHOCTH OT OIepa-
HUOHHOW. BO3HMKHOBEHHE NMPOEKTHOM NeATenbHOCTH. OmpenelieHne MOHATHM «IPOEKTHOE yIpaBJe-
HUE», «MpoeKT». OTINYUTENbHbIE TPU3HAKU NPOoeKTa. Buabl npoekTHON AestenbHOCTU. Llenn npoekt-
HOTO ymnpaBieHus. HanmoHanbHble CTaHAApTHl MPOEKTHOTO ympasieHus. Cranmapt «PykoBOACTBO k
CBOJly 3HaHMM 1O ympasieHH0 npoexkramMn» (PMBoK). Dtansl mpoekTHOro ynpaBieHHs B OpraHu3a-
nuu. CUCTEMBI MPOLECCHO-OPUEHTUPOBAHHOTO YNPABJICHHUS B opranu3auuu. COOTHOIIEHHE NOHITHI
«oTepanus», «IpoLecc», «IPOEKT», «Iporpamman, «cucrema». VMcTopusi MpOEKTHOTO YIpaBIICHHUS.
[Tpenmocsuiku nepexoja K MPOEKTHOMY YIpaBlIeHUIO. MICTOpHs MPOEKTHOTO YNpaBieHHs 3a PyOeKOM.
DBOJIIOLMS PA3BUTHUSL METOJOB MPOEKTHOTO YIPaBIEHUS. DTalbl Pa3BUTHUSI MIPOCKTHOTO yIpPaBICHUS B
Poccun. OcCHOBHBIE NEPCOHAIMKM NPOEKTHOTO yIpaBieHUS. TE€HIEHUWH NPUMEHEHUs IPOEKTHOTO
yIIpaBieHUs B COBpeMeHHON Poccun. ba3oBble BapuaHThI CXEM IIPOEKTHOIO YIIpaBiieHUsA. B3auMocCBs3b
IIPOEKTHOT'O YIIPABJIEHUS U YNPABICHUS MHBECTULUAMU. B3aUMOCBS3b MPOEKTHOIO YIPABJICHUS U Tpa-
JUALIMOHHOIO MEHEKMEHTA. J[eHCTBYIOIME MEXAHU3MBI YIIPABICHUsI SKOHOMUKOU. [lepcniekTuBbl pasz-
BUTHS IPOEKTHOTO YIIPABJICHMUS.

IIpakTnyeckoe 3ansaTHe. KoHuenus 1 UCTOpUs IPOEKTHOTO YIIPABICHHUS.

CamocrositesibHass padora. TeopeTudeckas NMOATOTOBKA: M3yYEHHE MaTepHasla JICKIMOHHBIX
3aHATH.

Tembl acce: «DPGhHEeKTUBHBIN MHBECTUIIMOHHBIN MPOeKT»: CTPOUTEIHCTBO HOBOTO a3pOBOK3aJIb-
Horo koMmiuiekca «IlymkoBoy». CtpourtensetBo «HOkku-mapkay. CTpouTeNnbeTBO QeepaabHOro UCIbITa-
TEJIBHOTO LEHTPA ANEKTPOTEXHUYECKOro obopynoBanus. Co3gaHue Mpou3BOJICTBEHHO TEXHOJIOTHUYECKO-
ro KoMmIuiekca «Anmas Anteil». CTpoUTENnbCTBO 3aBOJA MO MPOU3BOJCTBY aBTOKOMIUIEKTYIOIUX KOM-
nannu «Marnay. CTpOUTENBCTBO BTOPOM ciieHbl MapuuHckoro tearpa. CTpOUTENIbCTBO KOHIPECCHO-
BbICTaBOYHOTrO LeHTpa «Jlpyxba» B KpacHocenbckoMm paifoHe. 3aMeHa TEXHOJOTHMHM OKa3aHUS YCIyT
ces3u B CII6. [lepexon ropoackoro aBronapka Ha npupoanbiii ra3z B CII6. [IpoekT mo co3ganuto Ce-
rBest. [Ipoekt «1000 nabopaTopuii».

Tema 2 OcHOBHbIC NOHATHSI W HOPMATHBHOE IPaBOBOE peryJiMpoOBaHHe IPOEKTHOIO
ylpaBJieHUs

Jlekuus. OCHOBHBIE MOHATHUS MPOEKTHOrO ymnpasieHus. OnpenesieHue NOHSATUM: «OKPY>KEHHE
MIPOEKTa», «LEIU MPOEKTa», KMEHEIKEP MPOCKTa», KKOMaHAa MPOEKTa», «yUaCTHUKHU MPOEKTa» U JIp.
Crpyktypa npoekta. JKu3HeHHbIH HUKI npoekTa. Paszel npoekra. OyHKIMU YIPABICHUS MPOEKTOM.
[Moncucremsl ynpasnenust npoekToM. Kinaccudukanus BUIOB U TUIIOB MPOEKTOB. YYaCTHUKHU MPOEKTA.
HopmaTtnBHOE NpaBOBOE peryJiMpoBaHUE MPOEKTHOIO ympasiieHHs. [IpaBoBoe perynupoBaHue I0ro0-
BOPHBIX OTHOLLICHU.

IIpakTuyeckoe 3aHsaTHE. OCHOBHBIE NOHATUS U HOPMATUBHOE NPABOBOE PETYJIHPOBAHUE IPO-
€KTHOT'O YIIPaBJICHUS.



CamocrosiTesibHasas padota. TeopeTuyeckas MOATOTOBKA: M3yUYEHHE MaTepHasia JICKIIMOHHBIX
3aHATUI. O3HAaKOMJIEHUE C HOPMAaTUBHBIMU TOKYMEHTAMH, PETJIaMEHTUPYIOIIMMU NMPOEKTHOE yIIpaBJe-
HUE.

Tema 3 PazpaboTka npoexra

Jlekuus. PazpaboTka koHienuu npoekra. @opMUpoBaHNE WHBECTUIIMOHHOTO 3aMBbICIIa MTPOCK-
ta. [IpenBapurenbHas mpopaboTka menel u 3aaad npoekTa. [IpenBapuTenbHbIi aHAIN3 OCYIIIECTBUMO-
CTH MPOEKTAa. DKCIEPTHAsl OLIEHKA BAPUAHTOB MHBECTUILIMOHHBIX petieHui. XonaTaiictBo (Zexnaparius)
o HamepeHusx. [Ipumepnsiii coctaB XomaralicTBa o HamepeHusX. [IpenuaBecTuiiionHas a3a mpoeKTa.
[IpenunBecTuonHble uccnenoBanus. M3yuenune nporno3os. Pazpaborka OG0CHOBaHMS WHBECTHLUH.
[IpumepHBIid cocTaB 000CHOBaHUSI MHBECTHIMI. BBIOOp M corilacoBaHWe MecTa pa3MelieHUs] 00beKTa,
HKOJIOTHUECKOEe 000CHOBaHME MpoeKTa U sKcnepTu3a. OdopMieHne akTa BbIOOpa 3eMEIBHOTO y4acTKa U
NpwIOKeHus K HeMy. [IpenBapurenbHOe HHBECTUIIMOHHOE penieHue. [IpeaBapuTenbHbli M1aH MPOEKTa.
3anmanue Ha pa3pabOTKy TeXHUKO-d3KOHOMHUYecKoro obocHoBanus (TD0) mpoekra. [lepeueHs HCXOTHBIX
JTaHHbIX 111 coctaBieHus TOO mpoekrta. OpraHu3aiys BBITOJIHEHHUS MPEAUHBECTUIIMOHHBIX UCCIIENO-
BaHuii. Pa3pabotunku TOO mpoekra. [IpoekTHbIM aHanu3 U ero CTpykTypa. TexHu4eckui, (puHaHCO-
BbIiA, KOMMEPUYECKUI, IKOJOTMYECKUH, OPraHNU3AIMOHHBIN, COIMANIbHBIA, SdKOHOMUYECKUN aHAIU3 MpOo-
ekta. OIeHKa KU3HEeCTOCOOHOCTH U (PMHAHCOBOW peann3yeMocTH mpoekta. busnec-man. CtpykTypa
OousHec-mana. McxomaHas mHboOpManus ajis coCTaBiIeHHs OusHec-Tutana. Pa3paboTunku Ou3Hec-1IaHa.
Coneprxanue pas3zenoB Ou3Hec-IuIaHa. Y cTaB mpoekTa. CocTaB U CTPYKTypa ycTaBa IpPOeKTa.

IIpakTuyeckoe 3ansTHe. PazpaboTka mpoekTa.

CamocrosiTesibHasa padota. TeopeTuyeckas MOJATOTOBKA: M3yUYEHHE MaTepHasia JICKIIMOHHBIX
3aHATUH.

Tema 4 IIpoexkTHast JOKYMEHTALUSA

Jlekmusi. CocTaB W MOPSAIOK pa3paOOTKH MPOCKTHOM AOKYMEHTAIIMU. DTarbl pa3pabOTKH MPo-
eKTHOU AokyMeHTanuu. JloroBop. 3aganue Ha mpoeKkTupoBanue. Topru (TeHAepsl) HAa pa3paboOTKy IMPo-
eKTHOU JokyMmeHTaruu. CTOMMOCTHAsI OIICHKA MPOEKTa. YTPaBIICHHE pa3pabOTKON MPOEKTHO-CMETHOM
JTOKYMEHTaluu. Tunsl mpoeKTHBIX (GupM. BriOop mpoekTHhIX (upM. ABTOMATH3AIMS MPOSKTHBIX pa-
60T. CuctemMbl aBTOMaTU3UPOBAHHOTO MPOCKTUPOBAHUS. DKCIIEPTH3a MPOEKTa. DKCIEPTU3a MPOEKTHO-
CMETHOM U MPOEKTHOM JOKyMeHTauuu. [lopsiok npoBeneHns SKCepTU3bl. 3aKI0YEHHUE 110 IKCIIEPTU3E
npoekTa. CozepKaHue dKCHEPTHOIO 3AKITHOYEHUS MO HKCIEPTU3E MPOEKTA. DKOJIOTHYECKas IKCIIEPTU3a
npoekra. [lopsanok mpoBeneHusI rocy1apCTBEHHONW 3KOJIOIMYECKON 3KCIEPTU3bl MPOEKTA. 3aKJIIOUEHUE
rOCYAapCTBEHHOM 3KOJIOTHYECKOM IKCIEPTU3bl. 3aKyNnKH U TOPTH. OCHOBHBIC MTOHATHS U ONPEICIICHUS
TOproB. OTKpBITBIH M 3aKPBITBIM KOHKYpC. JIByXdTamHblii KOHKypC. 3aKOHOJATEIbHO-HOPMAaTHUBHOE
obecrnieuenue ToproB. Kmaccuduxamus topro. @yHKIMH y4acTHUKOB TOproB. [lopspok mpoBeneHus
NOJIPSAHBIX TOproB. OpraHu3anuoHHas MOAroToBKa TOoproB. [Ipuemka u peructpanus odept. bankos-
ckas rapantus. [lopyunrenscTBo. 3a1aTok Kak ¢popma oOecriedeHns ydacTHs B TOprax. 3ajor Kak ¢Gop-
Ma o0OecreveHus 3asiBOK Ha y4acTHe B TOprax. Y TBEp:KJIEHUE pe3yIbTaTOB TOProB. 3aBepilIeHUE TOPTOB.
OcoOeHHOCTH TOPrOB Ha 3aKyMNKy yciyr. Bunel u ctpykrypa noroopos. [lopsiiok 3akitoueHust 1oro-
BODpA.

IIpakTH4yeckoe 3aHATHE. [IpOeKTHAs JOKYyMEHTALMS.

CamocrosiTesibHass padora. TeopeTuyeckas NMOATOTOBKA: M3yYEHHE MaTepHaia JIEKIMOHHBIX
3aHATHI.

Tema S Ouenka 3(p(peKTUBHOCTH HHBECTULIMOHHBIX IPOEKTOB

Jleknus. CoctaB U TOPSIOK Pa3paOdOTKU MPOESKTHON JOKyMEHTAIMH. JTalbl pa3paOdOTKU Mpo-
eKTHOM AokyMeHTaruu. JloroBop. 3aganue Ha mpoekTupoBanue. Topru (TeHAepsl) Ha pa3paboOTKy Mpo-
eKTHOM nokymeHTauuu. CTOMMOCTHAsI OLlEHKa IPOeKTa. YTpaBieHHe pa3pabOoTKON MPOEKTHO-CMETHOMN
JMOKYMEHTaluu. Tumnbl mpoeKTHBIX (GupM. BriGop mpoekTHbIX (upM. ABTOMAaTH3AIMs MPOEKTHBIX pa-
60T. CuctemMbl aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS. DKCIIEPTH3a MPOEKTa. DKCIEPTU3a MPOEKTHO-



CMETHOM U NMPOEKTHOM JOKyMeHTauuu. [lopsiok npoBeneHns SKCepTU3bl. 3aKI0UEHHUE 110 IKCIIEPTU3E
npoekTa. CozepKaHue SKCIEPTHOIO 3AKITHOYEHUS MO HKCIIEPTU3E MPOEKTA. DKOJIOTHYECKast IKCIIePTU3a
npoekra. [lopanok mpoBeaeHusl rocy1apCTBEHHONW 3KOJIOIMUECKON 3KCIEPTU3bl MPOEKTA. 3aKJIIOUEHUE
rOCyapCTBEHHOM 3KOJIOTHYECKOM IKCIEPTU3bl. 3aKyNnKH U TOPTH. OCHOBHBIC TTOHATHS U ONPEICIICHUS
TOproB. OTKpBITBIH M 3aKPBITBI KOHKYpC. JIByXdTamHblii KOHKypC. 3aKOHOJATEIbHO-HOPMAaTHUBHOE
obecrnieuenue ToproB. Kmaccuduxamus topro. @yHKIMM y4acTHUKOB TOproB. [lopspok mpoBeneHus
HNOJPATHBIX TOproB. OpraHu3alioHHasi MOAroToBKa Topros. [Ipuemka u peructpauus odept. bankos-
ckas rapantud. [lopyunrenscTBo. 3agaToK Kak ¢popMa obecreyeHus yuacTusi B Toprax. 3ajor kak ¢op-
Ma o0ecriedeHus 3as8BOK Ha y4acTHe B TOprax. Y TBEPKACHUE Pe3yIbTaTOB TOPTOB. 3aBEPLICHUE TOPTOB.
Oco0OeHHOCTH TOPrOB Ha 3aKyMNKy yciyT. Bumel u ctpykrypa noroopos. [lopsiiok 3akitoueHust 10ro-
BOpA.

IIpakTnyeckoe 3ansaTHe. OueHka 3hPEeKTUBHOCTH UHBECTUIIMOHHBIX IPOEKTOB.

CamocrosiTesibHass padora. TeopeTuueckas NOATOTOBKA: M3YyYEHUE MaTepuasa JIEKIIMOHHBIX
3agaTui. Penrenue 3amau.

Tema 6 Ouenka 3(p)(peKTUBHOCTH MHBECTHLHOHHBIX NMPOEKTOB B YCJOBHUSIX PUCKA M He-
onpeneaeHHOCTH

Jlexuus. Pucku pOEKTHON AeATENBHOCTU. BeposTHOCTHBIE MEeTOABI. MeToa pacuera oxXuaac-
MOM YHMCTOU MPUBEAECHHONM CTOMMOCTU. MeToa pacyeTa pa3Maxa BapuallMi YUCTOW MPUBEICHHON CTOU-
MocTh. MeTo pacuera CpeIHEro KBagpaTUYECKOrO OTKIOHEHHSI YMCTOM NPUBEICHHOW CTOMMOCTH.
OrneHka ycTOMYMBOCTH MpoekTa. HopMa nuckoHTa ¢ y4eToM pucka. Brnusaus nH(Ismuu Ha ypoBEHB
JUCKOHTHBIX cTaBOK. CriocoObl yIpaBieHHs PUCKaMU IPOEKTA.

IIpakTnyeckoe 3ansaTHe. OueHka 3p(GEKTUBHOCTH HWHBECTUIMOHHBIX MPOEKTOB B YCIOBHSIX
pHUCKa U HEOIIPEIEIEHHOCTH.

CamocrositesibHass padora. TeopeTudeckas NMOATOTOBKA: M3yYEHHE MaTepHasia JICKIMOHHBIX
3aHATHI. Pemenune 3anay.

Tema 7 Ili1annpoBaHue NPOEKTA

Jlekuus. Llens u crparerus npoekra. CyIHOCTh IUTAHUPOBAHMSI TIPOEKTA. Y YaCTHUKU IJIaHUPO-
BaHMs IpoekTa. [Iponecchl muaHupoBaHus. YPOBHU IUIAaHUPOBAHUSA NPOEKTa. Buabl miaHoB mpoekTa.
KonuentyansHoe minanupoBanue. Ctparterndeckoe miaHupoBanue. OnepatuBHOE IIaHMpoBaHHUE. Me-
ton SWOT-ananuza. Ctpykrypa pa3zdouenus (aexommnosunun) padot. Jlepeso neneit. [IpaBuna, ocHOB-
HBIE JTalbl TOCTPOCHUS U BO3MOXKHOCTH MCIOJIB30BAHUS CTPYKTYpHI pa3oueHust padot. CTpyKTypHas
cxema opranusanuu. Marpuna orBeTcTBeHHOCTH. CeTeBoe IUIaHupOBaHHE. MeTosbl CeTeBOro IjIaHu-
poanusi. CeteBble nuarpammbl. Pacder cereBoro rpaduka merogom PERT. Meron ananusa u rpadude-
ckoit onienkn GERT. Kanennapuoe mianupoBanue. J{uarpamma 'anta. CBsi3b CMETHOTO U KaJICHIApHO-
ro maHupoBanus. PecypcHoe niuanupoBanue. broxeTupoBaHue npoeKTa.

IIpakTnyeckoe 3anaTue. [InanupoBanue npoexra.

CamocrosiTesibHasas padora. TeopeTuyeckas NMOATOTOBKA: M3yUYEHHE MaTepHasia JIEKIMOHHBIX
3aHATUHN. 3a1aHUs.

Tema 8 Opranusanusi npoexkTa

Jlekuusi. OO111e NPUHIUIBI TOCTPOSHHUS] OPraHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS IPOEKTAMH.
Opranu3alvoHHbIE CTPYKTYpPBI YIIPaBIEHUS NMPOEKTaMHU. BUIbl OpraHN3allMOHHBIX CTPYKTYpP YINpaBie-
HUs npoektamu. OyHKIMOHAJIbHAs OpraHu3allMOHHAasl CTPYKTypa MpoekTa. MaTtpuuHasi opraHu3alioH-
Has CTpykTypa mpoekta. [IpoekTHas opraHu3anuoHHas CTpyKTypa mpoekrta. [IpeumymiectBa u Heno-
CTaTKU OPraHU3aLMOHHBIX CTPYKTYp ympaBieHHs npoekTamu. IIponeccsl opranuzanuu mpoekra. O0-
11ast MOCJIeIOBATEIbHOCTh Pa3padOTKH U CO3/IaHUS OPTaHU3AIMOHHBIX CTPYKTYp YIpaBICHUS MPOEKTa-
MU. AHanu3 U BbIOOp OpPraHU3allMOHHON CTPYKTYphl Npoekta. IIpoexkTupoBaHue opraHU3alMOHHOMN
CTpYKTypbl. Pa3zpaboTka opraHu3anoHHO# AokyMeHTauu. GopMUpOBaHHE OPraHU3alMOHHON CTPYK-



Typsl. Opranuzanus oduca npoekra. [IpoektupoBanue u cocraB ouca npoexra. OpraHuszanus cucTe-
MBI B3aMMOOTHOLICHUH Y4aCTHUKOB IIPOEKTA.

IIpakTyeckoe 3anaTue. Opranuszanys NpoeKTa.

CamocrosiTesibHasg padora. TeopeTudeckass NOATOTOBKA: M3YyYEHUE MaTepHasa JICKIIMOHHBIX
3aHATHI.

Tema 9 KoHTpos1b M pery/inpoBaHue NpoeKTa

Jlexnus. [Tpuniuner noctpoerus 3pPekTuBHOM cructeMbl KoHTpouis. Llenu u comepkanue KoH-
TpoJsisi poekTta. [Ipomecchl KOHTpOJIS poekTa. Benenue otyeTHOCTH Mo mpoekTy. KoHTpoab u3meHe-
Hull copepxkanus npoekra Konrpons pacnucanus. Konrpoiss 3atpar. Kontpons kauectBa. KoHTpois
prcka. MOHUTOPUHT paboT 1Mo mpoekTy. Metosl KoHTposisi. Meton «0-100». MeTon AeTalbHOTO KOH-
tpois. Meton «50/50». Meton mo Bexam. Llenu u comepikanue peryiampoBaHus mpoekta. [Iporeccsl
peryianpoBaHus MPoeKTa. MeTonbl PEryIMpOBaHMs IPOEKTa. Y IIpaBiieHue n3MeHeHUAMH. DopmaibHbIe
IpOLEAYPHl YIPABIECHUS U3MEHEHUSAMU. JJOKyMEHTHI, pEIVIaMEHTUPYIOLIUE U MPOTOKOIMPYIOIIHNE MIPO-
X0kJAeHue u3MeHeHus. [Iporano3upoBanre n3MEeHEHHI.

IIpakTnyeckoe 3ansaTHe. KOHTPOIb U peryanpoBaHue MPOEKTA.

CamocrosiTesibHasg padora. TeopeTudeckas NOATOTOBKA: M3YyYEHUE MaTepHasa JICKIMOHHBIX
3aHATHM.

Tema 10 MeHezKMEHT Ka4yecTBa IPOEKTA

Jlexuus. ITonstue «xadectBo». CoBpeMEHHAsl KOHUENIMS MEHEKMEHTa KauecTBa. OCHOBHbBIE
noJiokeHus1 KoHrenuu BeeoOmero ynpasnenus kadectBa (TQM). KauectBo mpoekra. KadectBo mpo-
nykuuu npoekrta. CTpyKTypa MEHEKMEHTa KadyecTBa npoekTa. [lonmTHka npoekTa B 001acTH KauecTBa.
Cranpaptel U TpeOOBaHMS K KauyeCTBY HPOAYKLUHM U INpolLeccoB HpoekTta. CTaHaapThl CTpaH, KBUBA-
nentHsle ctannapram [SO u EN. Ceprudukanus npoaykiuu npoekra. PaboTsl o moAroToBKe u mpose-
JeHuIo cepTudukanuu. JlokyMeHTanus Mo cucTeMe kadecTBa npoekTa. [InmanupoBanue kadectsa. Mero-
JIbl TUTAHWPOBAHMSI KauecTBa MPOEKTa. AHAIN3 3aTpaT U BHITOA. Y CTAHOBJIEHHUE LIEIEBBIX YPOBHEN Kade-
ctBa. Jlmarpamma McukaBbl. biok-cxembl. DkcnepumeHThl. [Iman mpoueayp KOHTPOJISI U UCHBITAHUH.
TexHonornueckue kapthl nporeccoB. IIpoBepounsie nuctel. Obecnieuenue kauecta. [IpoBepku U ux
knaccu¢ukanus. [lnaHoBble n BHeIuIaHOBbIE NMPoBepkH. MHcnekiuyu. KOHTposIbHBIE M UCTIBITATENIbHbIE
meponpusitust. Kontpons kauectsa. Kontponbable kapthl. Juarpamma Iapero. Cratuctudyeckue MeToasl
KOHTpOJIs KadecTBa. OpraHu3anus KOHTPOJIS KadecTBa Ha pasinyHbIX (pa3ax npoekta. [lyckonamanou-
HbIe paboThl. [IpreMka B SKCIUTyaTalnIo 3aKOHUYEHHBIX padoT.

IIpakTnyeckoe 3auATHE. MEHEHKMEHT Ka4eCTBA MPOECKTA.

CamocrosiTesibHass padora. TeopeTuueckas NOATOTOBKA: M3YyUEHUE MaTepuasa JIEKIIMOHHBIX
3aHATUH.

Temsl acce: «CoBpeMeHHBIN MeTO MeHekMeHTa kauecTBay: Metoxa Kaiizen. Meron Kanbas.
Merton «5C». Meron ananu3a 3atpaT u Bbiro. KonrponbsHas kapra Illyxapra. MeTton ctparuduxanum.
Huarpamma Ilapero. Jluarpamma Mcukassl. [Iuarpamma pasopoca. JIuarpamma cpoactsa. Juarpamma
cBsasell. JIpeBoBuaHas auarpamMa. Marpuusas auarpamma. [lorounas nuarpamma. JluarpamMmma npouec-
ca ocyulecTBIIeHUs ITporpaMMbl. Martpuna npuopureroB. Llukn Jlemunra. Cnupans kauectsBa JKypaHa.
Monenb kauectBa Delirendayma. @ynkuus noreps Tarytu.

Tema 11 YnpasJ/ieHne pecypcaMu npoeKTa

Jleknus. [lorstue «pecypc» B IMPOEKTHOM ynpasieHuu. Kimaccudukanus pecypcoB MpOEKTa.
MarepuanpHO-TEXHHUECKOE obecrieueHue MpoeKToB. [Iporeccsl ynpaBieHus: pecypcamu. YTpaBieHUe
3aKyNKaMH PECypcoB. YIpaBlIEHHWE MOCTaBKaMHU PECYPCOB. YIIPaBJIEHUE PacCHpE/EIEHUEM PECYPCOB.
[TnanupoBaHMe U OpraHMU3aLUs 3aKyIOK M MOCTaBOK pecypcoB. Pa3zpaboTka rpadukoB obecrnieueHus pa-
00T mpoekTa pecypcamu. PecypcHeiii KoH(QIHKT. MeTon pecypcHOTo BhipaBHUBaHHA. OOecrieueHne 3a-
KyIOK pecypcoB. DTallbl 3aKyIIOK M IOCTaBOK pecypcoB. Beibop mocraBmukoB. Pazmelienue 3aka3os.
KonTpons nocraBok pecypcos. IIporeccsl 3akynok mo npoekty. MecTo 3aKynok ¥ IOCTaBOK B MIPOEKT-



HOM 1ukIe. OpraHu3aroHHbie (HOPMBI 3aKyNOK. THIIBI TOBAPHBIX PHIHKOB. PerynupoBaHue pecypcos.
PerynupoBanue noctaBok pecypcoB Mo mpoekTy. PerynupoBanue pacnpeeneHueM pecypcoB 1o pado-
TaM IpoeKTa. PerynupoBaHue 3anacoB pecypcoB. YIIpaBlIeHHE 3anacaMy. Todka 3aka3a. Buasl 3anacos.
Pe3epBHblii 3anac. OnTumuzanusa pazMepa 3akaza. Metoj onpeaeneHns onTUMalbHOrO pa3Mepa 3aKasa.
TpeOoBaHMsI K yCIIOBUSM XpaHEHHsI MaTEpHAITLHO-TEXHHUECKUX pecypcoB. KoHTposb pecypcoB. OmeH-
Ka obecrieueHus pecypcamu paboT npoekra. OneHka 3arpar Ha pecypcsl. Kontposns 3anacos. KoHTposias
KauecTBa pecypcoB. KOHTpOJIb BBIIOTHEHUS 3aIJIAHUPOBAHHBIX MTOKA3aTeNeH M0 CPOKaM U CTOUMOCTH.

IIpakTHyeckoe 3aHsATHE. YTIPABICHUE PECypcaMu MPOEKTA.

CamocrosiTesibHasas padora. TeopeTuyeckas MOATOTOBKA: M3yUYEHHE MaTepHasia JICKIIMOHHBIX
3aHATUH.

Tema 12 YnpaBJiieHne KOMaH/I0il MPOeKTa

Jlexkuus. [Tonstue «komanaa npoekray. @opMupoBaHue U pa3BUTUE KOMaH bl poekTa. CocTan
KoMaH/bI mpoekTa. CTpyKTypa KOMaH[bI TpoekTa. [ pymnmoBekie mporiecchl. TpeboBaHUS K MEHEIKEPY
npoekTa. TpeboBanus k uHKeHepy npoekrta. Knaccudukanus ynpasneHdeckux pemienuit. [locmenona-
TEJIBLHOCTh MPUHSTHS yIpaBlieHYeckux pemenuil. KaapoBoe mmanupoBanue komaniabl npoekrta. [Ipu-
BJICUEHHE, OTOOpP M OlleHKa nepcoHana mpoekra. OOydyeHne W pa3BUTHE MEpPCOHaja MPOEKTa. DTarlbl
pa3BUTHUS IPOEKTHOU KOMaH[bl. [Icuxomornueckue acreKkThl yIpaBlIeHUs epcoHaioM npoekta. Ctunu
PYKOBOJCTBa KOMaH 101 nipoekTa. KoHGIMKTHI 1 criocoObl ux paspemierus. Opranuzamus 3¢ GexTuBHON
paboThl KOMaHBI IPOEKTa. MOTHBAIUSA M CTUMYJIMPOBAHKUE TIEPCOHANIA TIPOEKTA. YTIPaBICHHE KOMMY-
HUKAIMSAMU B ITPOEKTE. 3aKPBITUE ITPOEKTA.

IIpakTH4YecKkoe 3aHATHE. YTIPABICHUE KOMaHIOU IIPOCKTA.

CamocrositesibHass padora. TeopeTudeckas NOATOTOBKA: M3yYEHHE MaTepHasia JICKIMOHHBIX
3aHATUH.

4. METOIJUYECKHUE YKA3ZAHMUSA )15 OBYYAIOINUXCSA ITO OCBOEHUIO JUC-
HUIIJIMHBI

AyaurTopHasi padora

OCHOBHBIMHU BHJIaMH ayJUTOPHON pabOThl 00YyYarOIIUXCS SIBJIAIOTCS JIEKLUU U NPAKTUYECKHE
3aHATUS.

B xoze Jieknuii mpenoiaBaTesb U31araeT U pa3bsCHIET OCHOBHbIE, HAaN00JIee CIIOKHBIE TTOHATHS
TEMBI, a TAKXKE CBSI3aHHbIE C HEHl TEOpETHUYECKUE U MPAKTUYECKHE MPOOIeMBbl, 1aéT pEKOMEHIAUN Ha
IPaKTUYECKOE 3aHATHE U yKa3aHUs Ha CAMOCTOSTENBHYIO padoTy.

IIpakTnyeckue 3aHATUSA 33aBEPILAIOT U3yUEHHE TeM yueOHOH aucrumiuHbl. OHM CyaT JUIs
3aKpeIUIeHHUs] U3y4eHHOr0 MaTepualla, pa3BUTUSl YMEHHHM U HaBBIKOB MOATOTOBKU COOOLIEHMH IO Hpo-
Onmematuke, IpUOOPETEHUS OIbITA YCTHBIX MyOJIMYHBIX BBICTYIICHUH, BEJICHNUS] TUCKYCCUH, apTyMEHTa-
M ¥ 3aIUTH] BBIIBUTAEMBIX TTOJIOKEHHUH, a TaKXkKe JUIsI KOHTPOJIS MIPETo1aBaTeNIeM CTEIIEHH ITOATOTOB-
JIEHHOCTHU 00YyYaroIuxcs 0 U3y4yaeMoi TUCLHUITIIHHE.

[IpakTrdeckoe 3aHATHE MpPEIoiIaracT CBOOOIHBIH OOMEH MHEHHSIMH IO M30paHHON TeMaTHKe.
OH HauMHaeTcs CO BCTYNHMTEIBHOIO CJI0Ba MpenoAaBares, GOopMyIUPYIOLIEro Lelb 3aHATHSI U Xapak-
TEPU3YIOMIETO €ro OCHOBHYIO MPOOJIEeMaTHKy. 3aTeM, KaK MpaBHIIO, 3aCIyLIMBAIOTCS COOOMIEHHS 00Y-
yarormuxcsa. O0cyxaeHrne cooOIIeHNsI COBMEIIAETCSl ¢ PACCMOTPEHUEM HaMEUYEeHHBIX BonpocoB. Cool-
IICHUS, TIPEAIOIaraoue aHaIu3 MyOIuKaui 10 OTAEIBHBIM BOIIPOCAaM MPAKTHYECKOTO 3aHSTHS, 3a-
CJIyIIMBAIOTCSl OOBIYHO B cepefuHe 3aHATUs. [loompsercs BhIABIKEHUE U 00CYXJICHHE albTepHATUB-
HBIX MHEHHII.

KayecTBo yueOHOI pabOThl 00yHaromuxcs NpenojaBaTesb OLEHUBAET B KOHIE MPAKTHYECKOTO
3aHATHS, BEICTABIISS B pab0OUnil )KypHAII TEKYIIHE OIICHKH.

KoncyabTanum mpoBoJsTCs Ui BceX 00yyaromuxcs Mo NpeaABapUTEIbHON TOTOBOPEHHOCTH C
npernoaBaTeNieM U B paMKax rpaduka mpoBeAeHus: KoHCybTanuil. C rpadMKoM MpOBEISHHS KOHCYITb-



TaIUi MpernoiaBaTesss MOXKHO 03HAKOMUTHCS Ha Kadeape.

CamocTrosiTesbHasi padora

CamocTosaTenbHas paboTa — U3yuyeHUE MaTepualia JICKIIMOHHBIX 3aHSATHUI U PEKOMEHIOBaHHOMN
JUTEPATyphl, BHIMOJHEHUE 3aJaHUI MperoiaBaTelis, a Takke NpopaboTKa OTIENbHBIX TEM U acleKTOB
JTUCIUIUIMHBI B BUJIE OKJIAJ0B U COOOIIEHUH, MOATOTOBKA K MPOMEXKYTOYHOM aTTECTAIIUH.

IIpomexyTouHas aTTecTAanMA

N3yyeHne IUCHMIUIMHBI 3aKaHUYMBAETCS MPOMEXYTOUHOM aTTecTalMel, KoTopas MpOBOIUTCS
10 BceMy ee cojiepkanuio. @opma MpoMeKyTOUHON aTTecTallu, MPeLyCMOTPEHHAsT y4eOHbIM TUIaHOM
— DK3aMEH.

K npomexyTouHOW aTTecTanMu JOMyCKalOTCs 00ydarolrecs, KOTOpble CUCTEMaTH4YEeCKH, B Te-
YEeHHE BCEro ceMecTpa padoTaly Ha 3aHATUAX M MOKa3aJld yBEpEHHbIC 3HAHHS IO BOIIPOCAM, BHIHOCUB-
LIMMCS Ha TPYIIIOBBIE 3aHSATHUSA.

5. OHEHOYHBIE CPEJACTBA 110 JUCHUIIJIMHE

5.1.IHosicHUTE/IbHAA 3aNIMCKA

B cootBerctBum ¢ TpeboBanusmMu GI'OC BO no criennanbHOCTH DKOHOMHUYECKasi 0€301acCHOCTh
JUISl TIPOBEACHUS TEKYLIEro KOHTPOJS YCHEBAEMOCTH U MPOMEKYTOYHOM aTTECTaluy JHUCLUUILTAHBI
«IIpoexTHOE ympaBiieHHE» pa3pabdOTaHbl OLEHOYHBIE CPEACTBA MO JAHHOW TUCHUILUIMHE, SBISIOLIUECS
HEOTHEMIJIEMON YaCThI0 yU4eOHO-METOIUYECKON €€ MOKYMEHTallud B paMKax peanu3yemoil OCHOBHOI
00pa3zoBaTeIbHON MTPOTPaMMBI.

5.2. OneHOYHBIE CPEACTBA MPOMEKYTOYHOM aTTECTAIMIO MO AUCHUIIHHE

DopmMoi TPOMEKYTOUHOU ATTECTALMHU 110 JUCIHUIUIMHE SBJISIETCA — SK3aMEH

Bomnpocs! 115 ipoBeieHHs] IPOMEKYTOYHOU aTTECTALMN:

1. CoBpeMeHHas KOHIIENIMS MPOEKTHOTO YIIPABICHUS

2. HcTopus pa3BUTHS IPOESKTHOTO yIpaBieHus B Poccuu u 3a pydexom

3. OCHOBHBIE HOPMATUBHBIE AKThI, PETYJINPYIOIINE IIPOCKTHYIO 1EATEIbHOCTD

4. [TonsTHS «CUCTEMAY, KIIPOTPAMMAY, KIIPOEKT», KIPOLECCH, KONEPALUI» U UX COOTHOLICHHE

5. Knaccudukanmst mpoektoB. Buibl 1 THIBI TPOSKTOB

6. JKuzHeHHBIH UK TPOeKTa U ero (a3bl

7. Y4acTHUKH MPOEKTa

8. @uHaHCUPOBAHUE IIPOEKTA

9. Bueminee v BHyTpeHHEE OKPYKEHHE MPOEKTa

10.  IIpoexTHslii aHANIN3, €0 CTPYKTYypa U HA3HAYCHUE

11.  Paspabotka mpoekra

12. [IpoekTHas [oKyMeHTauus

13.  Jleknmapauus 0 HAMEpEHUsSIX

14.  TexXHUKO-?KOHOMHUYECKOEe 000CHOBaHME MPOEKTA, €ro pa3zeibl U MOPsJOK pa3padoTKu

15. CAIIP, ucnonp3yemsble B IpoLIEcCe CO3/1aHUsl MPOEKTHOM U paboueil JOKyMEeHTaluu

16. OKcnepTu3a IpoeKTa

17. Buasl DOAPSIAHBIX TOPTOB U MOPSAJOK UX IPOBEICHUS

18. TenaepHast TOKyMeHTalus

19.  Crpykrypa odepTs

20.  Buasl 4OrOBOPOB U KOHTPAKTOB IIPOEKTA

21.  HepuckoHTHpOBaHHBIE W  JUCKOHTHPOBAHHBIE  METOIBI  OHEHKH  APPEKTHBHOCTH
VMHBECTULIMOHHBIX IPOEKTOB

22.  Hopma IMCKOHTa M METOJIbI €€ pacuera
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23. Onenka 3¢ (peKTUBHOCTH UHBECTHIIMOHHBIX IPOCKTOB B YCIOBHUSIX PUCKA U HEONPEACTICHHOCTH

24. VYnpapneHue puckaMu MpoeKTa

25. Ienu u BUABI IIJIAHOB IIPOEKTA

26. [Ipouecchyl mmaHnupoBaHus MPOEKTa

27. Meroas! I71aHUPOBAHUS IIPOEKTA

28. Opranuzanus npoekTa

29.  Mertoasl opraHu3alu NpoeKTa

30. [Iponiecchbl KOHTPOJISA U PETYIUPOBAHUS MPOEKTA

31.  MoOHUTOPUHT (aKTHYECKOTO BBIMOIHEHUS pabOT. MeToMbl: MPOCTOro U JETaIbHOIO KOHTPOJI,
50/50, «mo Bexam»

32. CoBpeMeHHasi KOHUEMNIMS YIPABIECHUS Ka4eCTBOM NpoeKTa. OCHOBHBIE NOJOKEHUS KOHLIETIIIUN
TQM

33. CtpykTypa U METOAbI MEHEKMEHTA KaueCTBa

34.  Ponw cranmaproB PMBoK PMI, PMP PMI, ICB IPMA, HTK COBHET u ISO B npoekTtHOMI
JESTEIbHOCTH

35. Cepruduxanys npoayKIHH MPOEKTa

36.  Bwuasl pecypcoB npoekTa

37. [Ipoueccsl ynpaBiieHHs pecypcamu IMPOEKTa

38.  YmpaBineHue 3aKynKamu IpOeKTa

39. VYnpaieHue pacnpeeieHueM pecypcoB MpoeKTa

40.  VYnpasieHue NocTaBKaMH IIPOEKTa

41. VYnpapneHue 3anacamMu IpoeKTa

42.  KomaHza IpoeKTa U €€ coCTaB

43. VYnpapneHue KOMaH0i MPOEKTa

44.  VYnpasneHue HHPpOpMALUEH U KOMMYHHKAIMSIMU IPOEKTA

45. MS Project kak cucreMa ynpaBieHHs TIPOSKTaMHU

5.3. Tekyumuii KOHTPOJIb YCIIEBAEMOCTH

Texymui KOHTPOJIb YCIIEBAEMOCTH OOYyYaloluXcs MO JUCIHUILIMHE MPOBOAUTCA B opMe KOH-
TPOJIBHBIX MEPOIIPUATUI: TECTUPOBAHMUSL.

AKTHBHOCTBH 00y4Yarolierocs Ha 3aHSATUSX OLIEHUBAETCS Ha OCHOBE BBIMIOJIHEHHBIX paboT U 3aja-
HUI, IpeyCMOTPEHHBIX pabodeil mporpaMMoil TuciUILIMHbL. OOydaroneMycsi, IpoIyCTUBIIEMY MPaK-
TUYECKHE 3aHATHUS, HEOOXOAMMO BBIMOJIHUTH 33/IaHUS CaMOCTOSTENbHO M 3alIUTUTh WX BBINOJIHEHUE
nepes mpernoaaBaTeseM MPaKTUYECKUX 3aHITHA.

5.3.1. TecToBble 3aJaHusl 110 IMCUMILIMHE (IPUMeEPbI)

HasBanue TeMbl [Tpumep tecta
JUCIATIIMHBI

Konnenuus u uc- | 1. KoMiuiekc B3aMMOCBSI3aHHBIX U YIPABISIEMbIX MEPOIPHUATHHI, TPEIHAZHAYEH-
TOPpUS NPOCKTHOI'O| HBIX JISI JOCTHIKCHUS IMOCTABJICHHBIX 3a/la4 C YCTKO OIPCACICHHBIMH LCIAMU,
yIpaBleHUs OCYUIECTBIIEHUE KOTOPBIX OTPAHUYEHO BPEMEHEM U IPUBIIEKAEMBIMHU PECypcaM,
Ha3bIBAIOT:

a) oreparuen;

0) cucTeMoid;

B) IIPOCKTOM.

2. YKaxuTe OJIMH U3 MPU3HAKOB MTPOEKTA!

a) OrpaHMYEHHOCTh BO BPEMEHH;
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0) HEOrpaHUYEHHOCTD B pecypcax;

B) HAJIMYKE aHAJIOTA.

3. TexHuka KaJeHJAPHOTO IJIAHHUPOBAHUS C HCIOIH30BAHHEM TOPH30HTAIBHBIX
nuarpamm Obula mpeyIokKeHa:

a) ®@. Teitmopom B 1911 r.

6) I'. Tantom B 1910 T.

B) A. Qaitoniem B 1916 1.

4. B 1937 r. amepukanckum yueHbIM JI. ['yIukoM ocyuiecTBiieHa nepBas paspa-
60TKa 110:

a) MPOEKTHOM OpPTraHU3alllU MIPOEKTa;

0) MaTpUYHOM OpraHU3aIUU MPOCKTA;

B) (DYHKIIMOHAJILHON OpraHU3aIMH IMPOEKTA.

5. Coznanue Acconmanuu ynpasienus npoekramu COBHET npunamiexur:

a) B. M. AapmmnHy;

0) b. II. Turapenko;

B) B. 1. Boponaeny.

OcCHOBHBIE TTOHS-
THS ¥ HOPMATHB-
HOE MIPaBOBOE Pe-
T'YJIUPOBaHUE TPO-
€KTHOTO yIIpaBJie-
HUS

1. Y4yacTHHUKM NPOEKTHOM NESATENBHOCTH, OCYUIECTBISIONINE KAaUTaIbHBIE BIIO-
KEeHUs1 Ha Tepputopuu PD c ucnosp3oBaHWEM COOCTBEHHBIX U (WJIM) MPHUBIIC-
YEHHBIX CPEJICTB B COOTBETCTBUM C 3aKOHOAATENbCTBOM PD — 3T0:

a) MOJPSAYNKH;

0) MoJIb30BATEIH;

B) HHBECTOPBI.

2. ®Ouznyueckue U IOPUANUECKHE JIUIA, KOTOPBIC BBIMOIHSIOT PabOTHI IO JJOTOBO-
py noapsna u (WiM) rocyJapCTBEHHOMY WM MYHHIIMIIAJbHOMY KOHTpPAKTY, 3a-
KJIFOYaeMbIM C 3aKazuukamu B cootBeTcTBUU ¢ 'K PO — 370!

a) MOJPSAUYNKH;

0) MoJIb30BATEIH;

B) HHBECTOPBI.

3. ITo cn0’)KHOCTH IPOEKTA BBIAEIAIOT:

a) METaIrpoeKT;

0) mporpamMmy;

B) TEXHUYECKH CIIOKHBIM MPOEKT.

4. TTo xapakTepy IpOEKTa BBIICISIIOT:

a) aHTUKPU3UCHBIN TIPOCKT;

0) MEeXIyHapOIHBINA POCKT;

B) pCAIbHBIN MTPOCKT.

5. OcHoBHBIE (pa3bl )KU3HEHHOTO ITUKJIA IPOCKTA:

a) MPeIMHBECTUIIMOHHAS — HHBECTULIMOHHAS — IKCIUTyaTal[MOHHAS;

0) MHBECTHUIIMOHHAS — KOHIIENTYalbHas — YKCIUTyaTal[MOHHAS;

B) IPEIMHBECTUIIMOHHAS! — MHBECTUIIMOHHAS — KOHTPOJIbHAS

Pazpabotka mpo-
eKTa

1. Kak Ha3pBaeTcs pa3paboTKa MOCIEIOBATENBHBIX IIAaroB, HANPABICHHBIX Ha
JOCTHKEHHE JTOJITOCPOYHBIX IIeJIeH, OMpe/IeJIeHHbIX PYKOBOJICTBOM?

a) peryJnpoBaHUE MPOCKTA;

0) onepaTUBHOE TUTAHUPOBAHNUC;

B) CTpPAaTErMYeCcKoe IIIAHUPOBAHNUE.

2. BO3MOXXHOCTh YYaCTHUKOB ITPOEKTA BO3JEHCTBOBATh HA HETO:

a) B (haze pa3paboTku OoJblle, yeM B (paze peanusanuu;

0) B paze pa3pabOTKH MEHBIIIE, UeM B (haze peanun3aluu;
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B) OZIMHAKOBA B (paze pa3paboTku B (paze peanusanuu;

3. Marpuna pacnpeaeiaeHus OTBETCTBEHHOCTH — 3TO:

a) CTPYKTypa, KOTOpas CTaBHT B COOTBETCTBHE OPTaHU3ALMOHHOM CTPYKType
MIPOEKTa CTPYKTYPHYIO TEKOMIO3UIMIO paboT Jjs Ha3HAUYEHUS OTBETCTBEHHBIX
JIMIL 32 KaXIyl0 paboTy M 4acTh MIPOEKTA,

0) rpaduueckoe nmpeAcTaBIeHNE OPTaHU3AIIMOHHON CTPYKTYPBI IIPOCKTA;

B) CTPYKTYpa, B CTPOKaX KOTOPOIl pacroIoKEeHbI PUCKOBBIE COOBITHSA, @ B CTOJIO-
[[aX — UX BEPOSATHOCTU CBEPILECHHUS U BO3MOKHBIE MTOCIIEICTBUSI.

4. Yro npencrasinsier coboit SWOT-ananu3 npoekra?

a) KaJIeHapHBIH TUIaH;

0) MHCTPYMEHT aHaJIN3a CHUJIBHBIX M CIA0bIX CTOPOH MPOEKTa, BO3MOXHOCTEH U
yIpos;

B) aHAJIU3 MPEAJIOKEHUI U TEHIEPOB.

5. 3ambIcen npoekTa opopmIisieTcs B popMme:

a) TOO npoexkra;

0) pabouero MPOEKTUPOBAHUS;

B) XoxaraiicTBa (/lekiiapanuu) o HAaMEepeHHUsIX.

[IpoekTHas qoKy-
MEHTAaIA

1. Ilopsaok opraHu3alii U MPOBEACHUS TEHEpa Ha MPOEKTHBIE paboThI OIpeieH
JISI€TCS UHBECTOPOM (3aKa34MKOM) B COOTBETCTBHH C:

a) METOAMYECKHMH PEKOMEHIAlUsMHU, YTBEPKIECHHBIMH MeXBEeJOMCTBEHHOI
KOMHCCHEH MO MOAPSAIHBIM TOpram;

0) [TonoxxeHnem o MOAPSATHBIX TOprax B PO um METONMUECKMMU PEKOMEHAIHS-
MH, YTBEPKICHHBIMU MeKBEJOMCTBEHHON KOMUCCHUEN T10 TOAPSIAHBIM TOPraM;
B) [TonoxenneM o moapsaHbIX Toprax B PD.

2. Crioco0 3aKynKH TOBApOB, pa3MEIICHUS 3aKa30B U BbIIAYH MOAPSI0B, IIPU KO-
TOPOM BBIOOD MOApSIUMKA (TTOCTABIIMKA) MPOU3BOIUTCS HA KOHKYPCHON OCHOBE
Ha3bIBACTCS:

a) TOpramu;

0) TEXHUYECKUMU YCIIOBHUSIMH,

B) CyOmoOapsiIoM.

3. KoMIuieKkT pacyeTHO-aHaTUTUYECKUX JTOKYMEHTOB, COJIEpXKAIIMX KaK HCXOJ-
HbI€ JJAHHBIEC, TAK U OCHOBHBIE TEXHUYECKNE W OPraHU3AallMOHHbIEC PELICHUs, pac-
YETHO-CMETHBIE, OLICHOYHBIE U JPYrHe€ MOKa3aTeu, MO3BOJISIIOUIME paccMaTpu-
BaTh 11e71ec000pa3HOCTh U A (PEKTUBHOCT MPOCKTA HA3BIBACTCS:

a) CTaHJapTaMu;

6) CHulI-amu;

B) TOO npoexra.

4. JIoroBOpOM MpOEKTa MPU3HAETCS:

a) COTJallleHHE NBYX WJIM HECKOJIBKUX JIUIl 00 YCTaHOBIIEHWUH, U3MEHEHUU WU
MPEKPALEHUH TPaKIAHCKUX MPaB U 00s13aHHOCTEH;

0) IOpUANYECKUI JTOKYMEHT, COOTBETCTBYIOIIMN TpPeOOBAHUSAM JEHCTBYIOIIETO
3aKOHOJIaTEIbCTBA;

B) pa0bouasi JOKyMEHTAIHsI POCKTA.

5. KOMIIEKT CTPYKTypUPOBAHHBIX JOKYMEHTOB, COJEP ALIUKA BCE IJIAHOBBIE U
JIpyTHEe BayKHBIE TOKYMEHTHI IPOEKTa HA3bIBACTCS:

a) TOO mpoekra;

6) CHull-amu;
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B) apXUBOM IIPOEKTA.

Onenka ¢ dek-
THBHOCTH MHBE-
CTUIIMOHHBIX IIPO-
CKTOB

1. UToObI IpOEKT OBUT MPUHST, KAKOE YCIIOBHE JOJKHO BBITIOIHATHCS MPH OLEH-
K€ YUCTOTO AUCKOHTUPOBAHHOTO J10X0za?

a) NPV > 0;

0) NPV <0;

B) NPV = 0.

2. YtoOBl MpOEKT OBbLT MPUHAT, KAKOE YCIOBUE JOJDKHO BBIOJIHATHCS TMPH OLCH-
K€ MHJIEKCa PEHTA0eIbHOCTH?

a)PI>1;

0)PI=1;

B) PI<1.

3. YUtoObI POEKT OBUT MPUHAT, KAKOE YCIOBHE JIOJKHO BBITIOIHATHCS MPH OLEH-
K€ BHYTPEHHEI HOPMBI TOXOAHOCTH?

a) IRR =E;

0) IRR > E;

B) IRR <E.

4. O0beM mpojax, MpH KOTOPOM BEIpYYKa OT peaH3alidyl COBMANACT C M3/ACPK-
KaMU TPOU3BOCTBA POIYKIIUH, HA3bIBACTCS:

a) yCTOHYMBOCTBIO MTPOCKTA;

0) puraHCOBOH 3(h(HEeKTUBHOCTHIO;

B) TOYKO1 0€3yOBITOYHOCTH.

5. PazHOCTBh MEXIYy JOXOMAMM M PACXOJaMH PaCCMaTPUBACTCA KakK:

a) ¢punancoBas 3p(HEeKTUBHOCTH;

0) punancoBbIH 3 DeKT;

B) U3JICP>KKH TIPOCKTA.

Onenka ¢ dek-
THBHOCTH MHBE-
CTUIIMOHHBIX IIPO-
€KTOB B YCIIOBHSX
pHCKa U Heolpe-
JICTICHHOCTH

1. K crmoco6am ympaBiieHus: puckaMi HE OTHOCUTCSL:

a) u3beraHue pucka;

0) CHU)KEHHE PHCKa;

B) GUKCUPOBAHHE PUCKA.

2. CHM3UTb PUCKHU ITPOEKTA MTO3BOJISET:

a) TMMUTUPOBAHUE;

0) IIaHUpPOBAaHME MTPOEKTA;

B) yJep:KaHUE pUCKa.

3. Kakue 13 nepednciaeHHbIX pUCKOB HE OTHOCATCS K BHEITHUM?
a) MOJUTHYECKHE;

0) TEXHOJIOTMYECKHUE;

B) IIPUPOJIHBIC.

4. OTMeTbTe XapaKTEPUCTUKY, TPUCYITYIO BHEITHUM PUCKAM:
a) ABJISIOTCS YIPABIseMbIMH;

0) ABISAIOTCS HEYNIPABISIEMbIMU;

B) ONPEEINSAIOTCS MOJIUTHUYECKUMHU YCIOBUAMH.

5. Hopma nMCKOHTHpPOBaHMS IUIFOC IPEMHUS 38 PUCK — ITO:

a) HOpMa JTUCKOHTA C yYeTOM PHUCKa;

0) KoMMepuecKas HopMa JUCKOHTA;

B) HOpMa JIUCKOHTA YYaCTHUKA IPOEKTA.

[InanupoBanue
IIPOEKTa

1. IImaHnpoBaHMe NIpPOEKTa — ITO:
a) pa30BOE MEPOTPUSATHUE 11O CO3/IaHUIO0 CBOAHOTO TIAHA MTPOEKTA;
0) pacriucaHrue KOHTPOJIbHBIX COOBITHIA;
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B) pa3paboTKa U COMPOBOXKICHHE IJIaHA MMPOCKTA.

2. CoObITHEM B CETEBOM IIJIAHUPOBAHUYU HA3BIBACTCS:

a) BaXXHOE MEPOIPUSITHUE;

0) pe3yJbTaT BBITIOJIHEHHS OJTHON MM HECKOJBKUX padoT, MO3BOJIAIONINN HAYaTh
CIIeIyIONIyI0 paboTy;

B) HAYaJI0 WJIM 3aBepIIcHUE PaOOTHI.

3. ®uKTHUBHOI pabOTO B CETEBOM IJIAHMPOBAHUHU HA3bIBACTCS:

a) paboTa ¢ HyJIeBOH MPOAOKUTEIBHOCTBIO, UCIOIb3yeMasi ISl IEMOHCTpAUU
3aBHCHUMOCTH MEKIY COOBITHSIMU,

0) danpmmBas padoTa;

B) paboTa ¢ HyJEeBOU MPOJOIKUTEILHOCTHIO, UCTIONIb3yeMas il AeMOHCTPAIIUN
OTCYTCTBUS 3aBUCUMOCTH MEXAY COOBITUSMHU.

4. I'padux I'anTa mo3BomseT:

a) OTPa3HUTh KA4YeCTBO MPOEKTA;

0) moka3aTh peCypCHbIC OrPaHUYCHHS IIPOCKTA;

B) OTPa3uTh MPOJOJKUTEIBHOCTh BBIIIOIHEHUS Pa0OT 1O MPOEKTY.

5. IlyTh B c€TeBOM IUIaHUPOBAHUU HA3bIBAECTCS:

a) HeMpepbIBHAS TOCIEIOBATEIHPHOCTh PabOT, HAYMHAS OT MCXOTHOTO COOBITHS
CETEBOM MOJICTN U 3aKaHYMBAs 3aBEPIIAIOIINM;

0) KpaTyalIuii MapIIpyT OT UCXOTHOTO COOBITHS 0 3aBEPIIAIOIIETO;

B) CaMblil JUIMHHBINA MTyTh OT HCXOJIHOTO COOBITHS 10 3aBEPIIAOIIETO.

Opranuzanus
pOeKTa

1. Opranuzaiusi B3aMMOJEHCTBHUS U B3aMMOOTHOUICHHN MEXIY Y4YaCTHUKAMHU
MPOEKTa HA3bIBACTCS:

a) KOMaHOU MPOCKTA;

0) opraHu3alMOHHON CTPYKTYpPOM yIpaBJIeHuUS;

B) JICKOMITO3UIIMEH PadoT.

2. Komruiekc paboT mpoekTa pa3pabaThIBacTCsl HE3aBHCHMO OT HEpapXUYecKOn
CTPYKTYpbI OPraHU3alUU TIPU:

a) QYHKIIMOHAIBHON CTPYKTYpE YIIPABJICHUS,

0) MPOEKTHOM CTPYKTYpE YIPaBICHUS;

B) MaTPUYIHOU CTPYKType YIPaBICHHS.

3. OpraHuzallMoOHHas CTPYKTypa yHpaBJi€HUS MPOEKTOM, MPU KOTOPOM PYKOBO-
TUTEIb TMPOEKTa pa3ieNsieT 00S3aHHOCTH IO PYKOBOJCTBY JAEATEIHLHOCTBHIO UJle-
HOB KOMAaH/Ibl C UX HEMOCPEICTBEHHBIM Ha4aJIbHUKOM:

a) QYHKIMOHAIBHAS CTPYKTYpa yIPaBICHUS;

0) MpOeKTHAsI CTPYKTYypa yIpPaBIICHHUSI,;

B) MaTpUYHAs CTPYKTypa yIpaBlIeHUSI.

4. B opranusanuu npoeKTHOro ((MHAHCHUPOBAHUS PETPECCOM Ha3bIBACTCS:

a) TpeOOBaHUE O BO3MEILICHUU NPEAOCTABICHHOMN B 3a€M CYMMBI;

0) pe3koe cokpaieHne (PMHAHCUPOBAHMSI;

B) HEBO3MOKHOCTb MTOTACUTh 3a€MIIIKOM CYMMBI, B3SITOH B 3aEM.

5. Bun nmpoekTHOro (pMHAHCHPOBAHUS, MPETyCMATPHUBAIOIINNA, YTO BCE PHCKH,
CBSI3aHHBIE C IPOEKTOM, OepeT Ha ce0st KpeauTop:

a) (MHAHCUPOBAHUE C TIOJHBIM PETPECCOM Ha 3aCMIIHKA;

0) puHaHcupoBaHHe O€3 MpaBa perpecca Ha 3aeMIINKa;

B) (DMHAHCHPOBAHHE C OTPAHUYEHHBIM PETPECCOM Ha 3aEMIIHKA.

KonTpons u pery-
JMPOBAHUE MPOEK-

1. MoseT J11 IOBJIHATH COJIEpP’KaHNE IIPOEKTA HAa CPOKH MPOEKTa?
a) na,
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Ta

0) Her;

B) MOKET MOBIUATH TOJIBKO Ha CTOUMOCTb.

2. MOHUTOPUHIOM Ha3bIBAIOT:

a) rpotiecc HabIIOEHUS 1 HEBMEIIATENIbCTBA B OTKJIIOHEHUS POEKTA;

0) KOMIUTEKC (PMHAHCOBBIX YCIYT Ha YCIOBHSIX OTCPOUYKHU TUIATEIKEH 1O TIPOEKTY;
B) KOHTpOJb, CIIEKEHHE, YUET, aHAJIU3 U COCTaBJICHHE OTYETOB O (PAKTUUECKOM
BBHITIOJTHEHHUH MIPOEKTA B CPAaBHEHUH C IIJIAHOM.

3. K mporieccam KOHTPOJISI TPOEKTAa HE OTHOCUTCS:

a) KOHTPOJIb Ka4eCTBA;

0) KOHTPOJIb COICPKAHNUS,

B) KOHTPOJIb HHUITHAIIHH.

4. Ucnonb3yroT i rpaduk ["aHTa 11 KOHTpOJIs paboT mpoekTa?

a) na;

0) HeT;

B) HE 3HAIO.

5. PerynupoBanue npoexTa — GyHKIUS YIIPaBICHUS IPOESKTOM:

a) M0 YCTPAHEHUIO BBISBJICHHBIX OTKJIOHEHUH;

0) 1Mo ompeeIeHNI0 OCHOBHBIX TANlOB M CPOKOB MPOCKTA.

B) IO pacmpeAesIeHUIO IPAaB U OTBETCTBEHHOCTH MEXKIY YUYaCTHUKAMU MPOEKTA.

MeHeKMEeHT
KauecTBa MpOeK-
Ta

1. Kak Ha3bIBaeTCsl KOHLENIUS, TIPEelyCMaTPUBAIOLIasi BCECTOPOHHEE U CKOOPIU-
HUPOBAHHOE MPUMEHEHHE CHCTEM W METOJIOB YINPAaBJICHHS KAa4eCTBOM BO BCEX
chepax mesTenbHOCTH?

a) cucreMoii BceoOmero ynpasnenus (TQC);

0) BceoOmuM ynpasienueMm kadectBoMm (TQM);

B) MEXIyHApPOJIHOHN OpraHu3aluy M0 CTaHAapTU3AIIUH.

2. JIOKyMeHTaJIbHOE TOATBEPKACHUE COOTBETCTBHS MPOIYKIUU MPOEKTa OIpe-
JIEIICHHBIM TPeOOBaHUSM HA3bIBACTCS:

a) CTaHIapTU3AIIHNCH;

0) cepTuduxanuei;

B) JIMIICH3UPOBAHUEM.

3. Kakoil 1OKyMEHT MOATBEPKIAET COOTBETCTBUE MPOAYKIIMM BCEM MUHUMAIIb-
HBIM TpeOOBaHUSM, YCTAaHOBJIEHHBIM HAllMOHAJILHBIM 3aKOHOJATEILCTBOM?

a) cepTU(UKAT COOTBETCTBHS;

0) cepTuduKaT aHAJIOTHH;

B) cepTU(HUKAT COTNIacHsl.

4. B nnaH xayecTBa 1o 00eCceueHuI0 CUCTEMbl KauecTBa MPOEKTa HE BXOUT:

a) MepevYeHb KOHTPOJIBHBIX MMOKa3aTeNeH Mo BceM padoTaM U BUAAM MPOTYKIUY;
0) omnucaHue npouexyp NpoBEACHHS] KOHTPOIbHBIX U HCIBITATEIbHBIX MEPOIPHU-
SITHH;

B) TUIaHOBAsi CTOMMOCTb BCEX PECYPCOB MPOEKTA.

5. duarpamma ITapero npencrasisietr co0oii:

a) TUCTOTPaMMYy MOSIBICHUS PA3IUYHbIX NMPUYUH HECOOTBETCTBUH, YIOPSIOUCH-
HBIX TI0 YaCTOTE;

0) KOHTPOJIbHYIO KapTy TpauuecKoro M300paKEHUS PEe3yIbTaTOB peau3ariu
MIPOEKTA;

B) aHAJIM3 3aTPaT U BHITOJI.

VYipasineHue pe-
CypcaMu IpOeKTa

1. Kakas cymiecTByeT Kiaccu(uKaius pecypcoB npoekra’?
a) (MHAHCOBBIC M MaTEPUATBLHEIC;
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0) Tpy1OBbIE U BHEILIHUE,

B) BOCIIPOM3BOJIUMBIE 1 HEBOCIIPOU3BOAUMBIE.

2. Onpexnenurte napaMeTp, OT KOTOPOTO 3aBUCHUT pa3Mep ONTHMAJIBHOIO 3aKa3a:
a) KOJIMYECTBO MTOCTABOK;

0) 3aTpaThl Ha XpaHEHHUE eIUHUIIBI pecypca;

B) JUIMTENBHOCTb XpaHEHUs pecypca.

3. K MaTepuanbpHbIM pecypcaM MPOEKTa OTHOCATCS:

a) JIOIN;

0) MaTepHabl U ChIPhE;

B) JICHE)KHBIC CPECTRA.

4. Pe3epBHblii 3am1ac:

a) 3aBHCUT OT BPEMEHU BO3MOKHOMU 3aJ€PXKKHU IIOCTABKU U HE 3aBUCHUT OT BpeMe-
HU [TOCTaBKH;

0) 3aBHCUT OT CYMMapHOI'0 BPEMEHH IOCTaBKU U BO3MOXKHOM 3aJ€p>KKH IOCTaB-
KU;

B) HE 3aBUCHUT OT BO3MOYKHOM 3aJ€P>KKH ITOCTABKH.

5. K nmpouieccam ynpaBieHus: pecypcaMu He OTHOCSITCA:

a) 3aKyIIKH;

0) 3aTpaThl;

B) NTOCTABKH.

VYupasnenue ko- | 1. ITog komaH10#1 IpoeKTa MOHUMAETCS:

MaHJON MPOEKTa | a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUIL;
0) COBOKYIHOCTh CHELHAIHCTOB, OOECIeYMBAIONIasl MOJ] PYKOBOJICTBOM MeEHE-
JoKepa MpoeKTa JOCTHKEHUE TIeNel;

B) COBOKYITHOCTb PYKOBOAMTEJEH MPOEKTA.

2. Komanay mpoekra ¢hopMupyer:

a) FeHEPAIIbHBINA AUPEKTOD;

0) PyKOBOJMTEIb MMPOCKTA;

B) HHBECTOD.

3. Komanna npoekra hopMupyercs Ha CTaauu:

a) MIHBECTUPOBAHMSI;

0) popmupoBaHus 3aMbIcia;

B) TUIAHUPOBAHUS.

4. B xoMaH]ie MPOEKTa 32 INIAHUPOBAHUE OTBEYACT:

a) MEHEDKEP IIPOEKTA;

0) BemyIIuil CTICITUAIHCT;

B) UCIIOJIHUTEIIb.

5. I'maBHOM 11€TBI0 U3JIOKUTH TPEOOBAHUS K KOMIIETEHTHOCTH CIICIIHAIMCTOB T10
YIPaBJICHUIO TPOCKTAMU HE CTOSIT MEPE/I;

a) HTK COBHET;

0) ICB IPMA;

B) PykoBoactesom PMBoK.

5.3.2. Kpurepun oneHuBaHus pe3y/IbTaTOB 00y4eHHs 110 JUCHUIIIMHE:

3HaHUs, YMEHHUSA U HAaBBIKM OOYYaIOUIMXCS MPU MPOMEXYTOUHOM KOHTpoJie B (opMe 3K3aMeHa
OIIPENENSIOTCS OLIEHKAMU «OTIMYHO», «XOPOIIO», «YJOBIETBOPUTEIIBHOY, «HEYOBIETBOPUTEIILHOY.

1. «OTnnuHO» — 00yyaromuiics TTy00KO M MPOYHO YCBOMJ BECh IIPOrpPaMMHBIN MaTepHa, uc-
YepIbIBAIOLIE, MOCIE0BATEIBHO, TPAMOTHO M JIOTMYECKH CTPOMHO €ro M3Jjaraer, He 3aTpyJHsSeTcs C
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OTBCTOM IIPpHU BUAOU3MCHCHUU 3aJaHU, CBOGOI[HO CIIPaBJIACTCA C 3ajla4aMU U NPAKTUICCKUMU 3aJaHU-
SIMU, TIPABHJIBHO OOOCHOBBIBAET MPUHSATHIE PEIICHUS, YMEET CAMOCTOATEILHO 0000111aTh U U3JIaraTh Ma-
Tepua, He JOITycKas OMNOOK.

2. «Xopo1io» — o0y4Jaronuiicss TBEPAO 3HAET MPOTrpaMMHBIN MaTepuall, TPaMOTHO U TIO CyIIIe-
CTBY HU3JIaract €ro, HE JOIMyCKAaCT CYIICCTBCHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, MOKCT IMPABUJIIBHO
IPUMEHSATh TEOPETHUUECKHE IMOJIOKEHUS U BIIaJICeT HEOOXOIUMBIMH YMEHHSIMH U HaBBIKAMH INPHU BBI-
IMMOJTHCHUH MTPAKTUUCCKUX 3a;[aH1/n71.

3. «Y10BIETBOPUTEIHHO» — OOYYAIOIIHICS YCBOWI TOJIBKO OCHOBHOM MaTepuall, HO HE 3HaeT
OTJIENBHBIX JIeTajel, OIMyCKAaeT HETOYHOCTH, HEAOCTATOUYHO NMpPaBUIbHbIE (HOPMYITUPOBKH, HAPYIIACT
MOCIIE0BATEIBHOCTh B M3JI0KEHUH MPOTPAaMMHOIO MaTepuaa U MCIBITHIBAET 3aTPYIHEHUS B BBINOJI-
HCHUU NNPAKTUYICCKUX 3a;[aH1/n71.

4. «HeynoBneTBopuTenbHO» — OOyYaIOMUNACA HE 3HAET 3HAYMTEIBHOW YacTH MPOTPAMMHOTO
Marcpuraia, JOIMyCKAaCT CYyIICCTBCHHBIC OH_II/I6KI/I, C GOHBLLII/IMI/I 3aTPYAHCHUSAMU BBIITOJHACT IMPAKTHYC-
CKHE 3aJlaHusl, 33/1a4H.

6. YYEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHHUE JIUC-
HOUITJINHBI
[Ipu moaroToBKe K 3aHATUSAM M ISl BHITOJTHEHUS! MHAUBUAYAJbHbIX 33JJaHUN CIIEIYET UCTIONb-
30BaTh PEKOMEHYEMbIE HCTOYHUKH JINTEPATYPHI [10 JAHHOMY KypCY, B TOM 4MCJIE HOPMAaTHUBHBIE JIOKY-
MeHTBL. [Ipu MOATrOTOBKE K 3aHATHSM CJEIyeT BOCIIOJIB30BAThCS HE TOJNBKO yUCOHHMKAMHU U YUEOHBIMU
OoCOOUSIMH, TPUBEICHHBIMH B CIIMCKE OCHOBHOM M JOMOJHUTEIBHON PEKOMEHAYEMOM JIUTEPaTyphbl, HO
TaKKe MEePUOANYECKUMU U3/IaHUSIMHU.

6.1. HopmaTuBHbIEe NPABOBbIE AKThI

Hanoroserit kogexc Poccuiickoit denepanuu (dactb Bropasi) oT 05.08.2000 Ne 117-®d3 CraTbs
288.2. OcoOeHHOCTH UCUUCIICHUS HAJIOTra yYaCTHUKAMU PErHOHAIbHBIX HMHBECTULIMOHHBIX MPOEKTOB;

Hanoroseiit kogexc Poccuiickoit deneparuu (dacte neppasi) ot 31.07.1998 Ne 146-D3 (¢ uzm.
u Jom., BcTym. B cuiny ¢ 01.10.2017) I'masa 3.3. OcoGeHHOCTH HAIOTOOOIOKEHHSI TIPH PeATU3aIUU Pe-
TMOHAJbHBIX MHBECTULIMOHHBIX MPOEKTOB;

I'paxnanckuii konekc Poccuiickoit denepaunn (yacts Bropas) oT 26.01.1996 Ne 14-®3 § 4.
[Tonpsia Ha BBIMOJIHEHHUE MTPOEKTHBIX U U3bICKATENbCKUX PaldoT;

Konekc Poccuiickoit ®deneparn 06 aIMUHUCTPATUBHBIX MpaBoHapymieHusx oT 30.12.2001 Ne
195-®3 Cratbs 10.9. [IpoBeaeHne MeTMOPAaTUBHBIX padOT ¢ HAPYIICHHEM MPOEKTA;

I'panoctpoutensublit koaekc Poccuiickoit @enepanuu ot 29.12.2004 Ne 190-d3 (¢ uzm. u fom.,
BeTym. B cuity ¢ 30.09.2017) Cratbs 42. IIpoekT 11aHupOBKU TEPPUTOPUH;

3emenbHbI Koseke Poccuiickoit denepanuu ot 25.10.2001 Ne 136-D3 (¢ u3m. u Jo1., BCTyM. B
cuny ¢ 01.11.2017);

Kunuuaeiii konekc Poccuiickoit @eaepannn ot 29.12.2004 Ne 188-D3;

Jlecnoit xonekc Poccuiickoit deneparuu ot 04.12.2006 Ne 200-d3 Crates 88. IIpoekT ocBoe-
HUS JIECOB;

VYronosublil koaeke Poccuiickoit @enepanun ot 13.06.1996 Ne 63-D3 Crarbs 170.2. Buecenue
3aBEIOMO JIOKHBIX CBEJICHUN B MEXEBOU IUIaH, TEXHUYECKHUH IJIaH, aKT 00CIeA0BaHuUs, IPOEKT MEXKe-
BaHUS 3€MEJIBbHOIO Y4aCTKa WM 3€MEJIbHBIX YUaCTKOB JINOO KapTy-IlJlaH TEPPUTOPUN;

denepanbHblif 3akoH «O06 oxpaHe okpyskatomien cpeas» ot 10.01.2002 Ne 7-D3;

®enepanbHblil 3aKk0H «O0 3konoruueckoi sxcneptTusze» ot 23.11.1995 Ne 174-D3;

®enepanbHblil 3aKk0H «O TEXHUYECKOM peryiupoBanum» ot 27.12.2002 Ne 184-D3;
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@enepanbublii 3ak0oH «OO0 apXUTEKTypHOH aearenbHocTH B Poccuiickoir depepanmm» ot
17.11.1995 Ne 169-@3;

@enepanbHblii 3ak0H «O  CaHUTAPHO-3MHMIEMHOIOIMYECKOM OJIaronofyyudl HAaceJIeHHUS» OT
30.03.1999 Ne 52-@3;

®enepanbHblii 3aKk0H «O0 WHBECTUIIMOHHOHN NesTenbHOCTH B Poccuiickoit ®depeparuu, ocy-
HIECTBIISIEMOM B (hOpME KalUTaIbHBIX BIOKEHHUI» OT 25 deBpanst 1999 r. Ne 39-D3;

@enepanbHblii 3akoH «O0 WHOCTpaHHBIX MHBecTHIMAX B Poccuiickoit ®enepauum» ot
09.07.1999 r. Ne 160-®3;

®enepanbHblil 3akoH «O 3amMTe NpaB U 3aKOHHBIX MHTEPECOB MHBECTOPOB HA PBIHKE LIEHHBIX
oymar» ot 05.03.1999 1. Ne 46-D3;

®denepanbHblif 3aK0H «O phIHKE HEHHBIX OyMar» oT 22.04.1996 r. Ne 39-@3;

®enepanbHblil 3aKOH «O JTUIEH3UPOBAHUM OTACIBHBIX BUIOB nesTenabHOCTH» OT 04.05.2011 r.
Ne 99-@3;

®denepanbHblil 3akoH «O dhuHancoBo apeHae (mu3uHre)» oT 29.10.1998 r. Ne 164-D3;

®enepanbHblil 3ak0H «O cornameHusx o pasaene npoaykuum» ot 30.12.1999 r. Ne 225-D3;

®enepanbHblil 3ak0H «O0 y4acTHH B JOJIEBOM CTPOUTEIHCTBE MHOTOKBAPTUPHBIX IOMOB M MHBIX
00BEKTOB HEJBMKMMOCTH U O BHECEHUU W3MEHECHUN B HEKOTOPBIE 3aKOHOATENbHBIC aKThl Poccuiickoit
®denepamum» oT 30.12.2004 Ne 214-D3 Cratbs 21. MabopMatius o MpoeKTe CTPOUTEITHCTBA;

@enepanbHblii 3akoH «OO0 apXUTEKTypHOH aearenbHocTH B Poccuiickoir depepanmm» ot
17.11.1995 Ne 169-®3 I'maBa V. Ilopa1ok M3MEHEHHI apXUTEKTYPHOTO MPOEKTAa U apXUTEKTYPHOTO
00BEKTA;

®enepanbHbiil 3ak0H «O roCyIapCTBEHHO-4AaCTHOM MAPTHEPCTBE, MYHULHUIAIBHO-YaCTHOM
naptHepcTBe B Poccuiickoit @enepaluvu U BHECEHUH U3MEHEHUM B OT/ACJIbHBIE 3aKOHOIATEIIbHBIE AKThI
Poccutickoii ®eneparum» ot 13.07.2015 Ne 224-D3 (¢ u3Mm. u por., Berym. B cuty ¢ 01.01.2017) ['maBa
2. Pa3paboTka npenokKeHus O peain3aluy MPOeKTa roCy1apCTBEHHO-YACTHOTO MAapTHEPCTBA, IPOCKTA
MYHUIHUIIAIbHO-YaCTHOTO MapTHEPCTBA, PACCMOTPEHUE TAKOTO MPEJIOKEHUS YIIOJTHOMOYEHHBIM Opra-
HOM U NIPUHATHE PELICHUS O peaju3alM MPOEKTa IoCyAapCTBEHHO-YACTHOIO MAPTHEPCTBA, IMPOEKTA
MYHUIHUIIAIbHO-4aCTHOTO NAPTHEPCTBA;

MeTtoanyeckre peKOMEHAALUU MO OLeHKe 3(P(PEeKTUBHOCTH MHBECTUIIMOHHBIX NPOEKTOB (YTB.
Munskonomuku PO, Mundpunom PO, 'occtpoem PD 21.06.1999 Ne BK 477);

Haunonanensbiit crangapt Poccuiickoit @enepaunn 'OCT P 54869-2011 [IpoekTHbIN MeHETK-
MeHT TpeGoBaHMsI K yIpaBlIeHUIO poeKToM, BBeaeHHBINH 01.09.2012;

[Toctanosnenue [IpaBurensctBa PO ot 16.02.2008 N 87 «O cocraBe pa3aenoB MPOSKTHOM J0-
KyMEHTAIH U TPeOOBaHUIX K UX COACPHKAHUION;

ITocranosnenue IIpaButensctea P® ot 05.03.2007 N 145 «O nopsinke opraHusanu U MpoBe-
JIEHUS TOCYAAPCTBEHHON 3KCIEPTU3bI MPOESKTHON TOKYMEHTALUU U PE3YJIbTaTOB MHKEHEPHBIX HU3bICKA-
HUW».

6.2. OcHoBHas qUTEpaTypa

1. Tpybunun, A. U. Yopasienue npoektamu : yuebnoe nocobue / A. M. TpyOunun, B. U. INaii-
nyk, A. B. Kongpamosa. — Capatos : Aii [Iu Ap Menua, 2019. — 163 c. — ISBN 978-5-4497-0069-8.
— Texkct: anexTpoHHbIN // DnekrponHo-6uOmuoreynass cuctema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/86340.html

6.3. JlonostHUTEIbHAS JIUTEPATypa

1. bensiit, E. M. Ynpasnenue npoekramu : koHcnekT jgekuuil / E. M. bensiit, 1. b. Pomanosa. —
CapatoB : Aii [Tu Dp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. — TekcT : 3J€KTpOHHBIH //
DNeKTPOHHO-O0MOINOTeYHAs cucrema IPR BOOKS : [caliT]. — URL:
https://www.iprbookshop.ru/70287.html
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2. benuxosa, U. I1. OcHoBBI ynpaBienus npoektamu: yueonoe nocodbue / 1. I1. benukosa, O. H.
®enucko. — CraBpononb : CTaBpONOJIbCKHUI FOCYAapCTBEHHBIA arpapHblid yHUBEepcHuTeT, 2020. — 112
c. — Tekct : anexTpoHHBIN // DnekTpoHHO-OnOMMoTeyHast cuctema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/109396.html

6.4. ’Kypnansbl

. Anroput™m ycnexa

. buznec-xypnain

. KonTposnp kadecTBa mpoayKiuu
. Moe neino

. CraHzapThl 41 KauecTBO

. YMHBIE NE€HBIU

. YopaBlieHue IpoeKTaMu U MPOrpaMMaMHu
. YnpaBieHue npoeKkramu

. Ycnex Kak CTUJIb KU3HU

10. Ycneurnsiit 6usHec

11. ®opbe

O 00 1IN DN B W~

7. MIEPEYEHb PECYPCOB HUH®PMAIIMOHHO-TEJEKOMMYHUKAIIMOHHOM
CETU «<MHTEPHET», HEOBXOJAUMBbIX JIJII OCBOEHUS JTUCIHUIIJINHBI
http://www.consultant.ru/ — CripaBouno-npaBoBas cucrema Koncynprantllmoc
http://www .knigafund.ru/ — 9bC «Kaura®oum»
http://www.cbr.ru/ — Odunmanpusiii caiir LIb PD
www.expert.ru — OpuIuaIbHBIN CalT XypHaIa « IKCIIEPT»
http://nacfin.ru/ — HammonanpHOEe areHTCTBO (QUHAHCOBBIX wuccienoBannii (HADU) pazmen
«AHanuTHKa»
www.edu.ru — Poccuiickuii 06pa3zoBatenbHbIi mopTa
www.iet.ru — MTHCTHTYT SKOHOMHKH ITEPEXO0THOTO TIEpHOIa
http://www.gks.ru — Odunuansasiii cailt Pocctata
http://bankir.ru/ — UadopmarnmonHoe areHTcTBO bankup.py
http://banki.ru/ — Unpopmannonnoe areHTcTBo banku.py
https://budget.gov.ru — Exunsiii mopran 6roxeTHOM cucteMmbl Poccuiickoii deneparnm
www.minfin.ru — Odunmaneueiii caiit Munuctepcta punancoB Poccuiickoit deneparu
www.nalog.ru— Odunuansuerii cailt ®enepaabHON HATOTOBOW CITY>KObI
www.publicfinance.ru — UHcTUTYT pedopMupoBaHus 0OIIECTBEHHBIX (PMHAHCOB
www.fpcenter.ru — LleHTp ¢puckaabHON NOTUTUKU

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUIIJINHBI

OOyuatomiyecs 00ecreunBaOTCs TOMOJIHUTENBHBIM Pa31aTOYHbIM MAaTEPHAIOM K JIEKIIUOHHBIM
Y TIPAKTUYECKUM 3aHATUSAM B BHJIE: METOAMYECKUX PEKOMEHIALUN K 3aJa4aM U KelcaMm; MakeTOB aHa-
JUTUYECKUX TaOsuL, rpa)uKoB; CXeM aJrOpPUTMOB YNpPaBJIEHYECKOIO Mpolecca Ha MPEeANpHUsITUH; CTa-
TEl 110 AaHAJIU3Y YIIPABICHYECKUX PEIICHUN.

l. JIeKIMOHHBIE 3aHATHSL:

a) KOMIIbIOTEpHAs ayIUTOpHs (KJacc), OCHAIIEHHAs COBPEMEHHbIMU KoMmbloTepamu ¢ O3V He
Mmenee 2 I'b, xectkuii nuck He menee 200 I'b, noctynom B JIOKaJIbHYIO KOpHopatuBHyto cetb MBU n
UHTEPHET,
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b) mpe3eHTanOHHAs TeXHUKA (MYJIbTUMEININHBIN TPOSKTOP WU TEJICBU3MOHHAS TIAHENb C IMa-
pameTpamu He HIke 720x576 mukceneit/moim),

C) JOCKa ayIUTOPHAS AJIs HAMUCAHUS (PIIOMACTEpPOM,

d) makets! mporpammuoro obecnedenus (I10) obmiero nazHaueHus (CucteMHOE MPOrpaMMHOE
obecneuenue. OnepannonHas cuctema Microsoft Windows Professional,; ITakeT oducHbIX nmpuinoxe-
Huit Microsoft Office;[Ipunoxenne 11 co3gaHus U MPOCMOTpPa IESKTPOHHBIX MyOauKaIui B ¢popma-
te PDF ),

e) cnermanusupoBanHoe [10 nmns moctyna k EnwHOM 37eKTpoHHOW oOpa3oBaTeIbHOW cpene
HNHcTutyTa, cCienuanu3upoBaHHbIC MPOTPAMMEI IJIsi KOHKPETHBIX 3a71a4 U KEHCOB.

2. [IpakTrueckue 3aHsITHS:

a. pabodee MecTO IpemnoaaBatess (CTOJI, CTYJI), OCHAIEHHOE KOMITBIOTEPOM C JIOCTYIIOM B JIO-
KaJIbHYIO0 KOpIropaTuBHylo ceTb MBI u MHTepHET, NOAKIIIOUEHHOE K MYJBTUMEIUNHOMY IIPOEKTOPY
WIH TEJIEBU3NOHHOMN MAHENH, C YCTAHOBJIEHHBIM CIEIIMAIBbHBIM IPOrPAMMHBIM 00€CIIeYeHUEM I J10-
cryna k Equnoit anekTpoHHoil oOpa3oBarenbHOl cpene MHcTutyTa.

b. mocka ayauTopHas s HanmucaHus GoMacTepom,

c. paboune Mecta oOydaromuxcs (CTOJIBI ayJAUTOPHBIC, CTYJbSl ayIUTOPHBIE), OCHAILICHHBIC
KOMITBIOTEPAMM C TOCTYIOM B JIOKAJIBHYIO KOPIIOPAaTUBHYIO ceThb MBH 1 HHTEpHET, C yCTaHOBIEHHBIM
CHEIMalbHBIM IPOTPaMMHBIM OOecTieueHueM i A0cTyna K EquHON 31eKTpoHHOM 00pa3oBaTeabHON
cpene Mucruryra.
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[Ipunoxenue 1

MeToauuecKue YKazaHud K NPAKTUYECCKUM 3aHATUAM

lenp BBIMOTHEHUS MPAKTUYECKUX 3aJaHUM No aucuuiuinHe «lIpoekTHoe yrnpaBieHue» — npu-
o0OpeTeHHe MPAKTUYECKUX HABBIKOB BBITIOJTHEHUS HCIIOJIb30BAHMSI KITFOYEBBIX TPOSKTHBIX TEXHOIOTHA.

BoinonHenue npakTuyeckux 3agaHuil TpeOyeT OT 00ydaronierocsi npeaBapuTEIbHOIO U3yUeHus
y4eOHOI U Hay4YHOU JIUTEpaTyphl U MPOYUX MH(OPMAIIMOHHBIX UCTOYHHUKOB, B TOM YHCIIE TIEpUOIUYC-

CKUX u3/1anuii 1 UHTepHET-pecypcoB.

[lepedyeHb TeM NPAKTUYSCKUX 3aHITHI MPEJCTABICH B HUKEITPUBEICHHOMN TaOIHUIIE.

Ha3zBanue TemMbl yueOHOM qUCIUTUINHBI

IlepedeHb TeM NPAKTUYECKUX 3aHATHI

Konnenims 1 uctopus IpOEKTHOTO YIIPaBJICHUS

Konneniys v uctopusi IpOEKTHOTO YIIPaBJICHUS

OcHOBHbIE MOHSTHS 1 HOPMAaTUBHOE MTPaBOBOE
pEryIMpoBaHKE MPOESKTHOTO YIPABICHHUS

OcCHOBHbIE TOHATHUSI U HOPMATUBHOE MPABOBOE Pe-
TYJIUPOBAaHUE MPOCKTHOTO yIPaBICHUS

Pazpabotka mpoekra

Pa3palotka mpoekTa

HpOGKTHaﬂ AOKYMCHTAaI U

HpOeKTHafl JOKYMCHTAIUA

Ornenka 3 heKTHBHOCTH HHBECTUITMOHHBIX TTPO-
€KTOB

Onenka 3¢ (HeKTUBHOCTH MHBECTUIIMOHHBIX MPOCK-
TOB

OneHka 3¢ (peKTUBHOCTH HHBECTULIMOHHBIX MPO-
€KTOB B YCJIOBHSIX PUCKa M HEONPEEIIEHHOCTH

Onenka 3¢ (heKTUBHOCTH MHBECTUIIMOHHBIX MTPOEK-
TOB B YCJIOBHSIX PHCKa M HEONPEJEIEHHOCTH

[InanupoBaHue npoekra

IInanupoBanue npoexra

Opranu3zanus npoekra

Opranuzanys npoekTa

KonTpons u perynupoBanue mpoekra

KonTpouns u perynupoBanue mpoekTa

MeHe,[I)KMeHT KaucCTBa IMMPOCKTA

MGHGI[)KMGHT KaucCTBa MMPOCKTA

VYnpasieHue pecypcaMu IpoeKTa

VYmpasieHue pecypcaMu IpoeKTa

VYpasineHue KOMaHI0M POEKTa

VYrnpasineHne KOMaHI0M POEKTa

TpeGoBanus k opopmiIeHHIO 0TYETA N0 NPAKTHYECKOI padoTe.

OTueT A0KEH OBITh BBHIMOJIHEH B MAIIMHOIMUCHOM BapHaHTE B COOTBETCTBHM C HOPMATHBHBIMU
TpeOOBaHUSMHU K O(POPMIICHHIO HAYYHO-HCCIICIOBATEIILCKIX OTYETOB. PekoMeHyeMblii 00beM paboThI
— 5-15 nmevarHbix aucToB. Ciocod opopmitenus: 12-14 kernb, Times New Roman. Cnadya — nedaTHbIH

BapHaHT Ha Jiuctax Gpopmara A4 ¢ OHON CTOPOHBI.

OTueT 0 BBIIOJHEHUH CaMOCTOSATENILHONW PabOThI MPEACTABIAETCS 00yYaIOIMMCS B CPOK, CTPOTO
COOTBETCTBYIOIINI KaJleHIapHOMY TpaduKy yuyeOHOTro Ipoliecca JaHHOW AUCIUIUIMHBL B mepuon sk-
3aMEHALIMOHHON CECCUM OTYET Ha POBEPKY HE MPUHUMAETCSL.

[Ipu BO3BpaTe NMpOBEPEHHOM, HO HE 3aUTEHHOW pabOThI 00yYarOImMiics JOHKEH BHECTH UCIIPAB-
JI€HHsl B COOTBETCTBUHU C 3aMEYaHUSIMH INpEroAaBatTeNs U nepenarb paboTy Ha MOBTOPHYIO MPOBEPKY.
[Ipu ornpaBke pabOTHI Ha MOBTOPHYIO MPOBEPKY 005A3aTEIBHO MPEICTaBIATh padOTy C yKa3aHHBIMU B

HCpBHﬁ pa3 3aMCUYaHUSMU.

OT4eTsl, peACTaBICHHBIC 0€3 COOJIIOICHHS YKAa3aHHBIX MPABUII, HA TPOBEPKY HE MPUHUMAIOTCS.
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[Ipunoxenue 2
MeTtoanyeckue yKazaHHs K CAMOCTOSITeJIbHOM padoTe o0y4aromuxcst

Lesab camocTosiTeIbHOM PadoThI 110 TucHuIUInHE «[[poekTHOE yIpaBiieHHE» — 3aKPENUTh TE€O-
PETUYCCKUC 3HAHUA U NTPAKTUICCKHUEC HABBIKU B 06HaCTI/I MPOCKTHOT'O YIIPaBJICHHA.

CamocTtodaTenbHas paboTa mpeirnosaraeT HalmMCaHWE 3Cce K CEeMUHapaM, pelieHHe 3a/ady, Bbl-
NOJIHEHUE 3aJlaHMi, MOATOTOBKY K TECTHpOBaHUIO. Bece camocrositenbHble pabOThl HEOOXOIUMO MpH-
KPEIUISATh K COOTBETCTBYIONMIUM 3aJaHUsAM B €IMHOM JIEKTPOHHOM o0pa3oBatenbHoi cpene (EDOC).

[lepeueHp TeM ISl CAMOCTOATEIHHON PaOOThI MPECTABICH B HUKENPUBEICHHON TabuIIe.

HazBanue TeMbl yueOHOM TUCIUTUTMHBI

IlepedyeHb caMOCTOSATENbHON PAOOTHI

Konneniust 1 ucTopusi IPOEKTHOTO YIIPABJICHUS

BCCG, TCOPCTUUCCKA MOATOTOBKA

OcCHOBHbIE TOHATHUSI U HOPMAaTUBHOE MPABOBOE pPe-
TYJUPOBAaHUE POEKTHOTO YIIPABICHUS

T€0pCTI/I‘-IeCKa}I IoAT0OTOBKA, O3HAKOMIJICHHUEC C

HOPMAaTUBHBIMU JOKYMCHTaMHU, PCTIIaMCHTUPYIO-

IIMMH [IPOEKTHOE YIIpaBJICHUE

Pa3paboTtka npoekra

TeopeTnueckas MOArOTOBKA

HpOGKTHaH JOKYMCHTaluA

TeopeTnyeckast MOArOTOBKA

Onenka 3¢ (eKTUBHOCTH HHBECTUIIMOHHBIX MTPOCK-
TOB

321,[[3‘11/1, TCOPCTUYICCKAA IMOATOTOBKA

Onenka 3¢ (eKTUBHOCTH HMHBECTULIMOHHBIX MTPOECK-
TOB B YCJIOBHSIX PUCKA M HEOIIPEICIICHHOCTH

321,[[3‘11/1, TCOPCTUYICCKAA IMOATOTOBKA

[TnanupoBaHue NpoeKTa

38.,[[8.HI/I$I, TCOPCTUUCCKAs MOArOTOBKA

Opranuzanus IpoeKTa

TCOpeTI/I‘IeCKaH IoaAroToBKa

KoHTpoub 1 perynupoBaHue npoeKkTa

TeopeTnyeckast MOArOTOBKA

MGHGI[)KMGHT KaucCTBA IPOCKTA

Occe, TeopeThHuecKasi oAroToBKa

VYnpaBieHue pecypcamy IpoeKTa

TCOpeTI/I‘IeCKaH IoaAroToBKa

YnpaBieHue KOMaHJ0i TPOEKTa

TeopeTnyeckast MOArOTOBKA

TpedoBanus k 0popMIeHHIO 0TYETA 10 CAMOCTOATEILHON padoTe.

Otuer JOJIZKCH OBITH BBIIIOJHEH B MAIIMHOINMCHOM BapHaHTC B COOTBCTCTBHU C HOPMATHUBHBLIMH
TpeOOBaHUSAMHU K O(OPMIICHUIO HAYyYHO-UCCIICAOBATEILCKUX OTYETOB. PeKoMeHIyeMblii 00beM paboThI
— 5-15 nevarnbix ymctoB. Criocod odopmiuenus: 12-14 kernw, Times New Roman. Cnada — e4aTHBINA
BapHaHT Ha JIMCTax ¢popmara A4 C OJTHOW CTOPOHBI.

OT4eT O BBITIOJIHEHUU CAMOCTOSITEIIBHON PabOThI MPEACTABIISCTCS OOYJArOIIMMCS B CPOK, CTPOTO
COOTBETCTBYIOIIUI KaJIeHAapHOMY rpaduKy yueOHOTO mpoliecca JaHHOW TUCIMIUIMHBL B mepuoj 3k-
3aMCHAIIMOHHOW CECCHHM OTYET Ha MPOBEPKY HE MPUHUMACTCS.

[Tpu BO3BpaTe MPOBEPEHHON, HO HE 3aUTEHHON PabOTHI OOYYAIONIUICS JOKEH BHECTH HCITPaBIIe-
HUS B COOTBETCTBUU C 3aMEUaHMSIMU MpPENoiaBaTeisl U nepeaars padoTy Ha MOBTOPHYIO NpoBepky. [Ipu
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OTIIpaBKe pabOThl Ha IOBTOPHYIO MPOBEPKY 0053aTENLHO MPEACTABIATH paboTy C yKa3aHHBIMHU B IIEp-

BBIM pa3 3aMEYaAHUSIMH.

OTueTsl, npecTaBieHHbIE 0e3 COOMI0ICHHS YKa3aHHBIX MTPABUJI, HA IIPOBEPKY HE IPUHUMAIOTCS.

TeMmbI dcce

HasBanue Tembl yueOHOM
JTUCIUIIINHBI

[Tpumep Temsl 3cce

Konuenuust um wucropus
MPOEKTHOTO YTNPaBICHUS

«3¢(DHeKTUBHBIN NTHBECTUIIMOHHBINA MPOCKT»:

CtpouTenbcTBO HOBOTO a3POBOK3aJIbHOTO KoMIuiekca «IlyiakoBo»
CrpounrensctBo «FOKKH-Tapka»

CrpoutensCcTBO (heepabHOTO UCTIBITATEIBHOTO IIEHTPA AJIEKTPOTEXHU-
YECKOro 000pYI0BaHHS

Coznanue npou3BOJICTBEHHO TEXHOJIOIMUECKOro KoMILUIeKca «Anmas AH-
Te»

CrpoutenbCcTBO 3aBOja MO MPOU3BOJCTBY aBTOKOMIUIEKTYIOUIMX KOMIIa-
Huu «Marna»

CtpoutenbcTBO BTOPOIl ClieHbl MapuuHCKOro TeaTpa

CTpouTENhCTBO KOHTPECCHO-BBICTABOYHOTO IieHTpa «Jlpyxb6a» B Kpac-
HOCEJIbCKOM palioHe

3ameHa TEXHOJIOTUU OKa3aHus yciyT cBsizu B CI16

Ilepexon ropoackoro aBronapka Ha IpupoaHslii ra3 B CI16

[TpoekT no co3nanuto Cersest

[IpoekT «1000 maboparopuii»

MeHeKMEHT —KayecTBa
IpOoeKTa

«CoBpeMEHHBII METO/I MEHEIKMEHTA KaueCTBa»:
Merop Kaiizen

Meroxn Kanban

Merton «5C»

Meron ananu3a 3aTpaT U BbIFOJ1
Kontponbnas kapra llyxapra
Merton ctpatudukanmuu
Hwnarpamma ITapero

[wnarpamma McukaBbl
Huarpamma pazopoca
Huarpamma cpoacTtsa
[uarpamma cBsizeit
HpeBoBuaHas quarpaMmma
Marpuunas quarpamma
[Torouynas nuarpamMmma
Juarpamma nporecca oCyIecTBIECHUs TPOTrpaMMBbl
Marpuiia npuoOpuTeTOB

IMukn Jlemunra

Cnupans kadectBa [[xypana
Monenb kauectBa Delirenbayma
DyHKIuA noreps Tarytu
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