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1. HEJIX OCBOEHUSA AUCIIUIIJINHBI

Henan: dbopmMupoBaHHe Yy OOYYAMOIIMXCS TEOPETUYSCKUX 3HAHUU B
00JIaCTH MPOEKTHOTO YMPAaBIICHUS, TPHOOPETCHUE MPAKTHICSCKUX
HABBIKOB BBITIOJHEHUSI KCIOJB30BAHUS KIIKOUEBBIX NPOECKTHBIX
TEXHOJIOTUH, MPUMEHCHUE HA NPAKTUKE MOJYYCHHBIX 3HAHUU U
YMEHHUM B COOTBETCTBHUM C COBPEMEHHBIMU TpPEOOBAHUSMH K
M30paHHOMY BUY JEATEIBHOCTH B TPOQECCHOHATILHON CpeJie.

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMUBI

JucuunnuHa [IpoekTHOe yIpaBiaeHUe OTHOCUTCS K 3JIEKTUBHBIM JIUCIUILIMHAM
yacTH, (popMupyemMoi yuacTHUKaMu 00pa3oBaTeIbHbIX OTHOLIEHUH, bioka 1.

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUS 110 JUCIHHUIIJIMHE

Koa n Kon n naumenoBanue | Ilianupyemsblie pe3yabTaThbl 00yUeHHS 10 JAUCIHUIIAHE

HAHMEHOBaHHe HHIMKATOpa

KOMIIeTeHLIM U AOCTH:KEHM

BBINYCKHUKA KOMIIeTeH M

1 2 3

YK-2. Cmnocoben | YK-2.1. Onpenenser 3Hamb:  OCHOBHBIE HOPMATHUBHBIC IPAaBOBBIC  AKTHI,
OIpeNeNsiTh KPYT | COBOKYIHOCTh peryaupyonye IPOeKTHOE YIPABICHUE; HOPMAaTHUBHBIC
3aJa4 B paMKax | B3aMMOCBS3aHHBIX MIpaBOBbIE aKThl, PETyJIHMPYIOIIUE TPYAOBbIE OTHOIIEHUS
MOCTaBJICHHOM 3amad, MIPOEKTHOM JEATEIBHOCTH.
LeNU U BBIOMpPATh | 00eCIeYnBarOIINX Ymems. ocyIiecTBIATh IPOEKTHBIN aHAIU3 B COOTBETCTBUHU
ONTHUMAaJbHbBIE JIOCTHIKEHHE C BHJIOM U THUIIOM IIPOEKTA.
CIIOCOOBI UX | MOCTaBJICHHOM LIETH, Brademwv: wMeromamm MOCTAaHOBKM  33Aad; METOJaMu
PELICHUs, UCXOAS | UCXOMS U3 CETEBOr0 M KaJICHIAPHOTO INIAHUPOBAHUS ITPOCKTA.

U3 JIEUCTBYIOLIUX | JEUCTBYIOLIUX
MPaBOBBIX HOPM, | MPABOBBIX HOPM

HMMEIOIIUXCS YK-2.2. Onpenensier 3uame: WUCTOYHUKH, (GOPMBI W NPUHLUUIBI OpPraHU3aLUU
pecypcos U | pecypcHoe IIPOEKTHOTO (PMHAHCUPOBAHUS.
OTpaHUYCHUI obecrniedeHue st Ymems: onTuMH3MpoOBaTH pazMep 3anacos.
JIOCTUKEHUS Brademv:  meromamm  s¢ddektuBHOrO  ympapieHHs
MOCTaBJICHHOH Lienn pecypcaMH MpPOEKTa; METOAaMH MEHEKMEHTa KadecTBa
MPOEKTA.
VK-2.3. OmreauBaer 3namop: TIOKa3aTemud OICHKH (DMHAHCOBOTO COCTOSIHUSA
BEPOSITHBIE PUCKU U MPEONPHUITHS; METOBI YIIPABICHUS pPUCKAMU IIPOEKTA.
OrpaHUYCHHA B Ymems.: oeHUBATH BEPOSITHBIEC PUCKHU.
pereHun Braoems.: Metomamu oneHkd 3()(PEKTHBHOCTH MPOEKTa B

MOCTaBJIECHHBIX 33J]a4 | LIEJIOM MWJIM Yy4YacTHsl B HEM, B TOM HYHCIE C Y4YeTOM
UHQIISANH, HEOTIPEAEIEHHOCTEH 1 PHCKOB.




YK-2.4. Onpenensier
0KHTa€EMBIE

pe3yIbTAThl PEIICHUS
MMOCTABJICHHBIX 3aa4

3nams: 0cobeHHOCTH OLEHKH 3((EKTUBHOCTH HA Pa3HBIX
CTaIMsIX pa3pabOTKU U OCYILIECTBICHUS IIPOEKTa.

Ymems:  mporHO3MpoBaTh  OXHAAEMBIE  PE3YNBTATHI
pelIeHuUs TIOCTaBICHHBIX 3a7a4.
Braoems: wmetomamm cbOopa, 00pabOTKM U aHamW3a

rnH(popMaIy, HeoOX0AUMOU AT 0OOCHOBAHUS MPOEKTA U
yIpaBIEHUS MIPOLECCAMHU €r0 pealn3alyH.

IK-3. Crocoben | [1K-3.1. 3Hame: yCIOBUS U MPOLENYPY TOPrOB M SKCHEPTU3BI
MIPUMEHSTH OcymiecTBiseT cOOp M | IPOEKTa;  COBPEMEHHOE  IporpaMMHOE  oOecIieucHue
VHHBEPCAJIbHOE U | aHAJIN3 YYETHOM MIPOEKTHOTO yTPABIICHHS.
CHEeUUAIN3UPOBaH | HHGOpMALIUH C Ymemv: npow3BOmUTH  pacyeThl IS JIOKYMCHTOB
HOE MPOTPaMMHOE | ITOMOIIIHIO pasnuuHBIX (pa3 KM3HEHHOTO IWKJIAa MPOEeKTa, YUUTHIBAas
obecrievyeHue, CHECIUATN3UPOBAHHOTO | TPeOOBAHUSI K UX COJCPIKaHHIO.
HEOOX0MMOe ISl | MPOrPaMMHOTO Brademyw: uHCTpyMeEHTapHeM pa3pabOTKU POEKTA.
cOopa 1 aHanmm3a | oOecIeUYeHusI.
nH)OpMAaITIu I1K-3.2. Ciocoben 3namov: (QyHKOWHM, TPOIECCHI W METOABI IMPOEKTHOTO
MPUMEHSTh yIpaBlICHHS.
YHHUBEpCaIbHOE U Ymems: cocTaBnsTh CTPYKTYPHYIO AEKOMIIO3UIHIO PadoT,
CIENMATN3NPOBAHHOE | MATPHUIy OTBETCTBEHHOCTH; OCYIIECTBISATH MOHHUTOPHHT
MporpaMMHOE BBITTOJTHEHHUS pabOT MPOEKTA.
oOecrieyeHue B Brademw: Metonamu pacuera pesepBa paboT U COOBITHIA;
npoheccCHoHANBHOM METOJIaMHU KOHTPOJISI X PETYJTUPOBAHUS ITPOCKTA.
JIeSITEeTHHOCTH.
[IK-6. Criocoben | [1K-6.1. OuenuBaet 3namy:  TPUHIUNBL  IETIETONIaTaHus;  OCOOCHHOCTH
OCYILECTBIISTD MIPOU3BOICTBCHHBIH JIESATEILHOCTH KOMaH/IbI TPOEKTA.
BEIOOD (hopM U MOTEHIUAIT Ymemsb: BHIOMpaTH HOPMY MAHMCKOHTA IIPH IMPHUMEHEHUH
METO/IOB MPEINPUITUS U JMHAMHYECKUX METOJIOB pacdera 3(h(HEKTHBHOCTH TIPOEKTA.
B3aMMOJICUCTBUSL | HHBECTUIIMOHHYIO Brademv:  HaBHIKAaMH ~ OLEHKH  MPOU3BOJACTBEHHOTO
C UHBECTOpPaMH, MIPHUBIIEKATEIEHOCTD MOTEHIAIA MPEIIPUATHS u WHBECTHIIMOHHON
OpraHM3alysMH, | MPOEKTa. MIPHUBJIEKATEIHHOCTH MTPOEKTA.
CpeacTBaMH I1K-6.2. 3namp: KOHLENIHMIO, OTEYECTBEHHYI0 U 3apyOekHYIO
MacCcOBOH OcyiecTBisieT BEIOOpP | HCTOPHUIO M [IEPCOHANNY MPOSKTHOTO YIPABICHHS.
nH(pOpMAaIIH ¢bopM 1 METOI0B Ymems: pednexcupoBaTh MO TOBOAY COOCTBEHHBIX U

B3aUMOJICHCTBUS C
KOHTpPAareHTaMH.

YyKHUX pEIIeHUN.

Bnaoema: OpraHU3alUOHHBIM MHCTPYMEHTapUEM
3¢ (GEKTUBHOTO  MPOEKTHOTO  YNPaBIICHHUS; HaBBIKAMHU
NPUHATHS YIPaBICHYECKUX PEIICHUH B HECTAHJAPTHBIX
CUTyalMsIX.




4. CTPYKTYPA U COAEP KAHUE JUCIIUITJINHBI

Homep u
HanMeHOBaHUe
TeM H/WIHn
pa3nenoB/TeM

Conep:kaHue TUCHUTLUIHHBI TEMH/WITH
pasaeyioB/TeM

O0beM TUCHUILINHBI

(akageMU4YeCcKHE Yachl)

KonrakTHas
padoTa

31T | 113 JIP

CPO

Paznes I. Konuennus npoeKTHOro ynpapjeHUs!

Tema 1. Konmnenmms
1 UCTOPUSA
MPOEKTHOTO
yIpaBIeHHS

Konnenus MPOEKTHOTO YIIpaBJICHUS.
OTiauune  TPOEKTHOW  JESATENBHOCTH  OT
onepauMoHHOM. BO3HUMKHOBEHHE MPOEKTHOM
JIeSITETLHOCTH. Onpenenexue TOHATHH
«IIPOEKTHOE YIIPaBIICHUEY, «IPOEKT».
OTauuuTensHble TMPU3HAKU TNPOEKTa. Busl
MPOEKTHOU AesiTenbHOCTU. Llenu mpoeKkTHOro
yrnpapienusi.  HalmoHanbpHble — cTaHAApPTHI
MIPOEKTHOTO YIIPaBJICHHUS. Cranmapt
«PykoBozcTBO K CBOAY  3HaHUHW IO
yrpasieano npoektamm» (PMBoK). Otamsr
MPOCKTHOTO VIPABJICHHUS B OpTraHU3AIHH.
Cucremebl MPOIIECCHO-OPUECHTUPOBAHHOTO
yrhpaBieHuss B opranuzanuu. COOTHOIIEHHE
MOHATUN «OTEpaIUsi», «IPOIECC», KITPOEKTY,
«IporpaMmMay, «CHCTEMay. HUcrtopus
MPOEKTHOrO0  ympasieHus.  IIpenmnoceuiku
nepexoja K  MPOEKTHOMY  YIIPaBJICHHIO.
Hcropust  mpOEKTHOTO  yMpaBiIeHUS  3a
pyOexkoM. DBOINIOLMS  Pa3BUTHSI  METOJOB
MPOEKTHOTO yIpaBieHUA. OTambl pPa3BUTHUSI
MPOEKTHOTO ympasieHus B Poccuu. OCHOBHEBIE
MepCOHAaINU MIPOEKTHOTO VIIPaBIICHUS.
Tenmenumu MIPUMEHEHUS MIPOEKTHOTO
yrpasiieHus: B coBpemeHHol Poccun. ba3zoBbie
BApUAHTHI CXEM IIPOCKTHOTO YIIPABIICHUS.
B3auMocCBsI3p MPOEKTHOTO  YNpaBICHUS U
YIpaBlIeHUs] HHBECTULUSIMHU. B3anmocBs3b
MPOEKTHOTO YTPABICHUS W TPATUITHAOHHOTO
MEHEI)KMEHTa. JlelCTByIOIMEe MEXaHU3MbI
yIpaBieHusT  SKOHOMUKOH.  IlepcrnekTuBsl
Pa3BUTHS IPOSKTHOTO YIPABICHUSI.

10

Tema 2. OcHOBHEBIE
IIOHATHS U
HOpPMaTHBHOE
MPaBOBOE
perynupoBaHue
MPOEKTHOTO
yIIpaBIEHUS

OCHOBHbIE TOHATHUS NMPOEKTHOTO YIPaBICHUS.
Omnpenenenue HOHSTHH: «OKpY’KEHHE
IPOEKTa», «LEIH MPOEKTa», «MEHEIXKep
MPOEKTay», «KOMaHAa MpPOEKTa», «y4aCTHUKU
mpoektay U ap. CrTpykTypa mpoekra.
JKusHeHHpld 1ukI npoekta. da3pl MPOEKTa.
OyHKINN yIpaBIeHUS IPOEKTOM.
Iloxcuctemsl yIpaBIeHUs MIPOEKTOM.

10




Knaccudukanuss BUAOB W THIIOB TIPOEKTOB.
YuactHuku nipoekta. HopmaTuBHOE mpaBoBOE
peryiupoBaHue  IPOSKTHOI'O  YIIPaBJICHUSA.
[IpaBoBOoe  perynupoBaHue JIOTOBOPHBIX
OTHOILUEHUH.

Tewma 3. Pa3paboTtka
MpOeKTa

PazpaboTtka KOHIICTIITAN MIPOCKTA.
®dopMHUpOBaHHE HMHBECTUIIMOHHOTO 3aMbICIIa
mpoekra.  [IpemBapurenpHas  TpopabOTKa
uened U 3amady npoekta. [IpeaBapuTenbHbIN
aHaIIn3 OCYIIIECTBUMOCTH MIPOEKTA.
OKcnepTHas OIICHKA BapUaHTOB
WHBECTUIIMOHHBIX  pelieHui. XoaaTalcTBO
(Hexmaparusi) o Hamepenusix. [IpumepHbIit
cocTaB  XojaraiicTBa O  HaMEpEHUSX.

[IpenuHBECTUIIHOHHAS daza HPOEKTA.
[IpenMHBECTUIIMOHHBIC UCCIIeIOBAHUSL.
Nzyuenue TIPOTHO30B. Pa3pabotka

ObocHoBanuss ~ uHBecTHUWH.  [IpumMepHsbIi
cocTaB 00OCHOBaHHUS WHBECTHIHN. BwIOOp H
COTJIaCOBaHME MecTa pa3MeleHus] OO0BEeKTa,
9KOJIOTHYECKOE OOOCHOBaHHWE TMpOEKTa U
skcneptuza. OdopmiieHne axkTa  BbeIOOpa
3eMEJHbHOTO yYacTKa W MPHIIOKEHHUS K HEMY.
IIpenBapuTenbHOE MHBECTUIIMOHHOE pEILLICHHE.
IIpenBaputenbHbIN MIaH MpOeKTa. 3aJlaHue Ha
pa3paboTKy TEXHUKO-9KOHOMHUYIECKOTO
obocuoBanusi (TDO0O) mpoekra. Ilepedens
HCXOMHBIX MOAHHBIX IiIg cocTaBiaeHus T1TOO
MIPOEKTA. Opranun3zanus BBINOJIHEHUS
MPEAMHBECTUITHOHHBIX WCCIIEZIOBaHUH.
Pazpabortunkn TOO mpoekta. I[IpoekTHsIit
aHaJlM3 M €ro CTPYKTypa. TeXHUYECKH,
(hMHAHCOBBIH, KOMMEPYECKHH,
JKOJIOTHYECKUH, OpraHU3alUOHHBIN,
COLMANbHBIM, 9KOHOMUYECKUI aHaIm3
npoekta. OIEHKa JKU3HECIOCOOHOCTH U
(rHAHCOBO peanu3yemMocTu IIPOEKTA.
busnec-mtan.  Ctpykrtypa  Ou3Hec-IuaHa.
Ucxonnas wuHpOpManmms sl COCTaBICHUSA
OmsHec-TuTaHa. Pa3paboTunky OW3HEC-IDIaHa.
Copaepxanue pasfeioB Ou3HEcC-IUIaHa. Y CTaB
npoekTa. CocTaB U CTPYKTypa ycTaBa POEKTa.

10

Tema 4. IIpoexTHast
JOKYMCHTal A

CoctaB W TIOPSIIOK pa3pabOTKH TPOCKTHOM
JIOKYMEHTAIHH. Oransl pa3paboTKu
MIPOEKTHOW JAoKyMeHTauuu. JloroBop. 3aganue
Ha MpoekTHpoBaHue. Topru (TeHIepbl) Ha
pa3paboTKy  TPOEKTHOW  JIOKYMCHTAITUH.
CronMoOCTHasl OLIEHKAa MpoeKTa. YTpaBieHHE
pa3paboTkoit MPOEKTHO-CMETHOM
JOKyMEHTallud. THIBl TNPOEKTHBIX (QUPM.
Beibop mpoekTHbIX (UpM. ABTOMAaTH3AIMs
MPOEKTHBIX paoor. CucteMsl
ABTOMAaTH3UPOBAHHOTO IIPOCKTHPOBAHMUSL.

10




DKcrepT3a MpoeKTa. DKCIepTH3a MPOSKTHO-
CMETHOM M  MNPOEKTHOM  JIOKyYMEHTAI[UH.
[Topsoox MPOBEICHUSA DKCIEPTU3BI.
3akmoueHHe MO JKCIEpPTU3e  MPOEKTa.
Copep:kaHre OKCIEPTHOTO 3aKIIOUEHHUs TI0
9KCIIEPTH3E MPOEKTa. DKkosoruueckas
9KCcTepTH3a mpoekta. [lopsaok mpoBeaeHHUs
TOCYIapCTBEHHOM HKOJIIOTUIECKON IKCIIEPTH3HI
MpoeKTa.  3aKilOYeHUE  TroCcyJdapCTBEHHOM
OKOJIOTHYECKOH  OKCIEPTU3bl. 3aKynmKH U
topri. OCHOBHBIC TIOHATHS U OIpPEACICHUS
TOproB. OTKpPBITBI W 3aKpbITBIH KOHKYPC.
JIByxaTamHbpli  KOHKypC. 3aKOHOAATENbHO-
HOpPMAaTUBHOE obecrieueHue TOPIOB.
Knaccuduxarmst TOPIOB. DOyHKIUU
Y4aCTHUKOB TOPIroOB. HOp;I)IOK IIPOBCIACHUA
MOoAPAAHBIX TOPIOB. OpFaHI/ISaHI/IOHHaH
MOJrOTOBKA TOpProB. [IpuemMka m perucrpanus
odepr. bankosckas TapaHTHS.
[MopyunrenscTBO.  3amaTtok  kKak  ¢opma
obOecriedeHusi y4acTus B TOprax. 3allor Kak
dbopma oOecrieueHUs 3asBOK Ha yYacTHE B
Toprax. YTBEpXkKJIEHHE pEe3yJIbTATOB TOPTOB.
3aBepuieHue ToproB. OCOOEHHOCTH TOPrOB Ha
3aKyIIKy yCayr. BHIIbI 1 CTpyKTypa TOTOBOPOB.
[TopsiioK 3aKIII0UEHHS JOTOBOPA.

Tema 5. Ouenka
s¢dheKTUBHOCTH
MHBECTUIIMOHHBIX
POCKTOB

CoctaB W TOPSIOK pPa3pabOTKH TPOEKTHOM
JOKYMEHTAIHH. Oransl pa3paboTKu
MPOEKTHOU AoKyMeHTanuu. JloroBop. 3aganme
Ha TmpoekThpoBaHue. Toprum (TeHmepsl) Ha
pa3paboTKy  NPOEKTHOW  JOKyMEHTAlLlUH.
CrouMocTHasE OLEHKAa MPOEKTa. YIpaBlicHHE
pa3zpaboTKoi MPOEKTHO-CMETHOM
JOKYMEHTallud. THIBI TPOEKTHBIX  (QHUPM.
BeiOop mpoekTHbIX (upM. ABTOMaTH3aLMs
MIPOEKTHBIX pabor. Cucremsl
ABTOMATU3UPOBAHHOT'O IMPOCKTUPOBAHMA.
OkcnepTu3a NpoeKkTa. DKCIEepTH3a MPOEKTHO-
CMETHOM M  MNPOEKTHOM  JIOKYMEHTAI[UH.
[Topsnox MPOBEACHUSA DKCIEPTU3BI.
3aKkioueHnHe MO0  JKCIEepPTH3e  MPOEKTa.
CopnepkaHue 3KCIEPTHOIO 3aKIIOYCHHS MO
9KCIIEPTH3E IIPOEKTA. OKkostoruueckas
sKcrepTrsa mpoekrta. llopsmox mpoBemeHus
rOCYJapCTBEHHON KOJIOTHUECKON SKCIEPTU3BI
MpoeKTa.  3aKilOYeHUE  TrocyJdapCTBEHHOM
9KOJIOTUYECKOW  IKCIEPTH3bl. 3aKynmkKh U
TOPIU. OCHOBHBIE NOHSTHS U OMpeaACIICHUA
ToproB. OTKPBITBII M 3aKPBITBIH KOHKYPC.
JIByxaTamHbIi  KOHKYpC. 3aKOHOJAATENbHO-
HOpPMAaTUBHOE obecrieueHue TOPTOB.
Knaccudpukaums TOPIOB. OyHKIHU
Y4acTHUKOB ToproB. llopsnok mpoBeneHHs

12




MOJPSIHBIX  TOPTOB. OpraHu3zaiyoHHas
MOJITOTOBKa TOProB. [IpreMka u perucTparms
odepr. BankoBckas rapaHTHs.
IMopyuutenscTBO.  3amaTok  Kak  ¢opma
obecrieueHnsT y4acTHs B TOprax. 3ajor Kak
¢dopMa obecrieyeHHs 3asBOK Ha ydacTHE B
TOoprax. YTBEpXKJCHHE pE3yJIbTATOB TOPTOB.
3aBepmierne TOproB. OCOOEHHOCTH TOPTrOB Ha
3aKyTKY yCIyr. BUbl ¥ CTPYKTypa JIOTOBOPOB.
ITopsiTOK 3aKITIOYEHUST IOTOBOPA.

Tema 6. Onenka

3 dexTrBHOCTH
WHBECTHIIMOHHBIX
MIPOEKTOB B
YCIIOBUSIX PHICKA U
HEOTIPEeIeTICHHOCTH

Pucku MPOEKTHOU IESITCILHOCTH.
BepositHocTHBIE MeTOnbl. MeTon pacuera
0KUJAEMON YMCTOW NPUBEAEHHON CTOMMOCTH.
Meron pacuera pa3maxa BapuUaldd YUCTOU
MpUBEACHHOW CTOMMOCTH. MeTton pacuera
CpeaHero KBaJI[paTUYECKOTO OTKJIOHCHHUS
YUCTOW TpHUBEACHHOW crommocTh. OleHKa
ycToiunBocT mpoekta. Hopma nuckoHTta ¢
y4eToM pucka. BiusHus wHQISAOIEE Ha
YPOBEHb  JMCKOHTHBIX CTaBOK. CrocoOsl
YIpaBJICHHUs] PUCKAMH IIPOEKTA.

10

Paszpen II. ®yHK1IUH ¥ NPOLECCHI YIIPABJICHUS IIPOEKTOM

Tema 7.
IInanupoBanue
IPOEKTa

Lens wu crparerns mnpoekra. CyIHOCTb

TUTAHUPOBAHUS MIPOEKTA. Y4acTHUKH
IUTAHUPOBAHUS IIPOEKTA. ITpoueccst
IUTAaHUPOBaHUSA.  YPOBHM  IUJTAaHHPOBAHUSA
MPOEKTA. Buapt TUIAHOB MPOEKTA.
KonuentyansHoe IUTaHUPOBAHUE.
Crparerndeckoe miaHupoBanue. OnepaTuBHOE
mwianupoanue.  Meron ~— SWOT-ananuza.

CrpykTypa  pasOueHus  (ICKOMIIO3UINH)
pabor. J[lepero menei. IlpaBmia, OCHOBHBIC
3Tambl  TOCTPOEHHUSA U BO3MOXKHOCTH
WCIIOJIb30BaHUsl CTPYKTYPHI pa3OueHus padoT.
CTpyKkTypHas cxeMa opraHuzanuyd. Matpuia
orBeTcTBeHHOCTH. (eTeBoe IIaHUPOBAHHME.
Metoasl cereBoro miuaHupoBaHus. CeTeBble
muarpammbel.  Pacuer  cereBoro  rpaduka
MetogoM PERT. Meronq anHammsa w
rpapuueckoii onenkun GERT. KanenmapHoe
wianupoBanue. [lmarpamma I'anta. CBs3b
CMETHOTO U KaJEeHAAPHOTO IUIAaHWPOBAHMUA.
Pecypcuoe turanupoBanue. bromketnpoBanue
TIPOEKTA.

10

Tewma 8.
Opraam3anus
MpOeKTa

OO6mue MNPUHIUIIBI MIOCTPOEHUS
OPraHU3allMOHHBIX  CTPYKTYp  YIPABJICHHUS
npoekTamMu. OpraHu3alioOHHBIE CTPYKTYPBI

YIpaBJICHUS HPOCKTaAMH. Buapt
OpPraHU3allMOHHBIX  CTPYKTYp  YIIPaBJICHUS
MPOEKTaMH. OyHKIHOHATBHASL
OpraHu3allMoOHHas CTpYKTypa MIPOEKTA.

Marpuynas  OpraHM3alMOHHAas  CTPYKTypa
MIPOEKTa. IIpoekTHass  opraHu3allMOHHAs
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CTpyKTypa mpoekTta. IlpenmymectBa u
HEIOCTaTKH  OPTaHM3alMOHHBIX  CTPYKTYp
YIIPaBJICHUS IIPOEKTAMH. IIponeccsl
OpraHM3anuu MIPOEKTA. Oomas
[I0CIIEZI0BAaTEIbHOCTD Pa3pabOTKU U CO3IAHUS
OpPraHM3alMOHHBIX  CTPYKTYp  yIIpaBJICHUSA

MIPOEKTaMH. Amnanus u BBIOOD
OpraHU3alUOHHOMN CTPYKTYPBI MIPOEKTA.
[TpoexTupoBanue OpraHU3alMOHHON
CTpyKTyphl. Pa3paboTka opraHu3alMOHHON
JIOKyMEHTAI1H. ®opMupoBaHue

OpTraHU3allMOHHONW CTPYKTYpbl. Opranuzanus
oduca mpoekra. I[IpoekTHpoBaHHe M cCOCTaB
opuca mpoekra. OpraHuzanusi CHCTEMbI
B3aMMOOTHOIIEHUH YIaCTHUKOB MPOSKTA.

Tema 9. Kontposb u
peryiupoBaHue
MpoeKTa

[TpuHTIMTIBD MTOCTPOCHUS 3 dexTuBHOI
cucteMbl KoHTponsa. llemm wu comepikanme
KOHTpoJisi mpoekrta. [Ipomeccel  KOHTpouid
npoekTa. BeneHne OTYETHOCTH IO MPOEKTY.
KonTpons u3MeHeHUI cofepxKaHUud IPOEKTa
Koutpons pacnucanus. Koutponb 3arpar.
Koutpons  xauectBa. KoHTponb  pucka.
MonutopuHr paboT Mo NpoeKTy. MeTojbl
KOHTPOJISL. Meton «0-100. Meton
JeTanpHOro KoHTposss. Metox «50/50». Merton

o BEXaM. Tlenu u COJIEpI)KaHue
peryJIMpOBaHUS MpOEKTa. IIpoueccol
peryJIUpOBaHUs MTPOEKTA. MeTtob
peryIupoBaHus MPOEKTa. Ynpasnenue

u3MeHeHusIMU.  PopMmalibHble  MPOUELYPbI
YIOpaBJICHUS  WU3MEHEHUSIMU.  JIOKyMEHTBHI,
pEerilaMeHTUPYIOIIME U MPOTOKOJHUPYIOIIHE
MpOXOoXKJeHue u3MeHeHus. I[IporHosupoBanue
W3MEHCHUI.

10

Paszpnea I11. IToacucremsl ynpaBJieHUs NPOCKTOM

Tema 10.
MenemKkMeHT
KauecTBa MPOEKTa

Ilonsatue «Ka4eCcTBOY. CoBpeMeHHas
KOHIIETIITUS MeHeIKMEHTa KadecTna.
OcHOBHBIE MTOJIOKEHHUST KOHIIEITIIHA

Bceobmero ympasienus kadectBa (TQM).
KauectBo mnpoekra. KauecTBo mpoayKiuu
npoekra. CTpyKTypa MEHE)KMEHTa KadecTBa
npoekra. [lomuThka mpoekta B 00macTtu
kagectBa. CraHmapTel W TpeOOBaHHA K
Ka4eCcTBY MPOAYKIHMH U TIPOLECCOB IMPOEKTA.
CrangapTsl CTpaH, 9KBHBAJICHTHBIE
crangapram  ISO u EN. Cepruduxauus
HNPOAYKIMHU NPOeKTa. PaboThl 10 NOATOTOBKE U
MpoBeZieHnI0 cepTudukanyu. JlokymeHTanus
o cucTeMe KayecTBa npoekTa. [Inmanuposanue
KauecTBa. MeToJpl IIaHUPOBAHMS KadecTBa
poeKkTa.  AHanu3  3aTpaT W BBITOA.
YcraHOBIIEHUE UEIEBBIX YPOBHEW KadecTBa.
Huarpamma Hcukassl. Bbiiok-cxemsl.
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OxcnepuMenTsl. [Inan npoueayp KOHTpossl U
WCIIBITAHUM. TexHonornueckue KapThl
MPOLIECCOB. IIpoBepounbie JIACTBI.
OGecrieuenne kavectBa. [IpoBepku u  ux
knaccudukanus. [I1aHoBbIle W BHEIUTAHOBBIC
npoBepku. MHcnekuuu. KoHTposibHBIE U
UCIBITaTeNbHbIE  Meponpusatusi. KoHTpoub
kauecTBa. KoHTponpHble KapThbl. [uarpamma
[Tapero. CraTucTHyecKHe METOIBI KOHTPOIISI
kauecTtBa. OpraHuzanus KOHTPOJS KaduecTBa
Ha Pa3IUYHBIX (hazax MIPOEKTA.
[lyckonamamounsle pabotel. Ilpmemka B
IKCIUTyaTaIHI0 3aKOHYCHHBIX padoT.

Tema 11.
Ynpasienue
pecypcaMu IpoeKTa

IlonsiTe «pecypc» B IPOEKTHOM YIPABICHUH.
Knaccuduxarms pecypcoB MPOEKTA.
MartepuaibHO-TEXHHYECKOE obecrnieueHme
npoekToB. [Iporeccsl ymnpaBieHUsI pecypcami.
YnpapneHue 3aKyTKaMH pecypcoB.
Ympasnenue MOCTaBKaMH pecypcos.
VYmpaBneHHe  pacmpenesieHHEM  PEeCcypcoB.
[InanupoBaHre W oOpraHu3anus 3aKylNmoK U
MOCTaBOK pecypcoB. Pa3pabotka rpaduxos
obecriedyeHusi pabOT TIPOEKTa PECypCamm.
Pecypcupiii  koH(aMKT. MeTon pecypcHOro
BEIPaBHUBaHUSI. Ob6ecrieueHue 3aKYIIOK
pecypcoB. OJTambl 3aKylmoK W  ITOCTaBOK
pecypcoB. Beibop nocraBniukos. Pasmenienue
3aka3oB. KOHTpOmb IMOCTaBOK  pECypCoB.
[Ipomecchl  3akymok 1o MpoekTy. Mecrto
3aKyIIOK M IIOCTaBOK B IIPOCKTHOM IIUKIIC.
OpraHu3anoHHble  (GOPMBI  3aKyNOK. THIIBI
TOBapHBIX PBHIHKOB. PerynmpoBaHue pecypcos.
PerynupoBanne TOCTaBOK  pECypcoB IO
MpoeKkTy. PerynupoBaHue pacnpeaeieHueM
pecypcoB o paboTtam MPOEKTA.
PerymupoBanue 3armacoB pEeCypCoB.
Ynpasnenue 3amacamu. Touka 3akaza. Bupsbl
3amacoB. PesepBHBI 3amac. OnTuMu3anus
pasmMepa  3aka3a. Meron  ompenereHUS
ONTHMABHOTO pa3Mepa 3akasza. TpeboBaHus K
YCI0OBUAM XpaHCHHUA MaTCpUuajIbHO-
TEXHHUYECKUX pecypcoB. KoHTpoab pecypcos.
OmeHka oOecrnedeHHs pecypcaMud  paboT
mpoekta. OrmeHka 3aTpaT Ha  PECypCHI.
Kontpone 3amacoB. KonTposns kadecTBa
pEeCypcoB. Kontpons BBITIOJTHEHUS
3aIlJIJAHUPOBAHHBIX TOKa3aTeJiell 1Mo cpokam U
CTOMMOCTH.

10

Tewma 12.
Ynpasnenue
KOMaHJ0M MpoeKTa

ITonsTHe «xoMaHza npoekTay. PopMupoBaHue
U pasBuTHe KoMaHabl mpoekrta. CocraB
KoMaHapl mpoekta. CTpykTypa KOMaH[IBI
npoekta. ['pynmoBsie mponecchl. TpeboBanus
K MEHepKepy mpoekrta. TpeboBaHus K

10
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VIIPaBICHUECKHIX
ITocnemoBaTeIbHOCTE

YIIPaBICHUECKUX peIIeHUH.
TJIaHUPOBaHUE KOMAaH/IbI

IMPOCKTA. JTaIbl pa3BUTUA
KOMAaHJHI. Ilcuxonoruaeckue

MpoeKTe. 3aKphITHE MPOEKTA.

UHXCHEPY HPOEKTA. Kitaccngpuxanus
pelIeHUH.
TPUHSTHS
Kanposoe
HPOEKTA.
[MpuBneyenne, oTOOpP W OlEHKA TMEpCOHANA
npoekTta. OOydeHHe W pa3BUTHE IEpCOHANa
MPOEKTHOU
aCIICKTEHI
yIpaBJICHUsT TEPCOHATIOM TIPOEKTa.
PYKOBOJICTBa KOMaHI0# npoekTa. KoH(IUKTEI
U crocoObl ux paspemenns. OpraHu3anus
3¢ dexTuBHOM PabOThI  KOMaHJIbI
MoTHuBauusi W CTUMYJMPOBaHUE MeEpCOHANA
NpOEKTa. YTpaBICHUE KOMMYHHKAIHIMH B

IIPOEKTA.

Crumun

KonTpoJn:

JK3aMeH

Bcero mo gucuuninHe:

216

*3JIT—3ansThs IEKHUOHHOTO ThTa, [13—Bce BUIBI 3aHATHI CEMUHAPCKOTO THIIA, KpOME JIAO0PaTOPHBIX
pabor, JIP-naboparopusiepadoTsl, CPO— camocTosiTenbHas: paboTa 00yJaromerocs

5. YHEBHO-METO/JUYECKOE 1 THOOPMAIIMOHHOE
OBECIIEYEHUE JUCIUIIINHBI

5.1 Pexomenayemasi Jqureparypa

bubaunorpadguyeckoe onucanue u3aaHua (aBrop,
3arjiaBue, BU/J, MecTO ¥ roJ U3JaHusl, KoJI. CTP.)

DJIeKTPOHHBIE PecypPChl

1. TpyOunun, A. W. VYmnpaBineHue mNpoeKTaMu
yueOHoe ocodue / A. U. Tpyounun, B. U. Taiiayk,
A. B. Kongpamoa. — CaparoB : Ail [lu Ap
Memma, 2019. — 163 c.

— ISBN 978-5-4497-0069-8. — Texkcr:
3JIEKTPOHHBIH // DIEKTPOHHO-
oubmmoreuynas cucrema IPR BOOKS :
[caiiT]. — URL:
https://www.iprbookshop.ru/86340.html

2. bensii, E. M. VnpasineHue mnpoeKTamu
koHcrekT gekuui / E. M. benenii, . b. Pomanosa.
— Caparos : Aii [lu Op Menua, 2018. — 79 c.

— ISBN 978-5-4486-0061-6. — Tekcr :
ANIEKTPOHHBIHN // DIIEKTPOHHO-
oubanoreunas cucrema IPR BOOKS :
[caiiT]. — URL:
https://www.iprbookshop.ru/70287.html

3. bemukoBa, WM. II. OcHOBBI ynpaBieHUA
npoekTamu: yueoHoe nocooue / U. I1. benukona, O.
H. ®enucko. — CraBponons : CTaBpONOJIbCKHI
roCyAapCTBEHHBIN arpapHblii yHUBepcuTeT, 2020. —
112 c.

— TekcT : 21eKTpOoHHBIH // DIEeKTPOHHO-
oubanoreunas cucrema IPR BOOKS :
[caiiT]. — URL:
https://www.iprbookshop.ru/109396.html
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5.2 TlepeyeHb JJUIEH3HOHHOTO W CBOOOTHO PACTIPOCTPAHSIEMOT0 IPOrPaAMMHOT0
obecrmeYeHusl, B T.4. 0T€4eCTBEHHOI 0 POU3BOCTBA

7-Zip
Microsoft Office Professional
Microsoft Windows Professional

5.3 Ilepeuens nungopmanuoHHbIX cipaBoYHbIX cucTeM (MCC) u coBpeMeHHBbIX
npodeccnonanbubix 60a3 ganubixX (CIIB/I)

Ne HaumenoBanueCIIbI/UCC

1. [Dnextponnas 6ubnuorexa Grebennikon.ru —-www.grebennikon.ru
2. |Hayunas snektponHas 6ubnuoreka eLIBRARRY —www.elibrary.ru
3. |Hayunas snextponHasononnorexka KubepJlennka —www.cyberleninka.ru

6. MATEPMAJILHO-TEXHUWYECKOE OBECIIEYEHHME
T CHUTIINHBI

Jlist peanu3anuy JaHHOW AUCIUIUIMHBI UMEIOTCS CIIEUaIbHbIE TOMEIIEHUS
JUIsl TIPOBEJEHUS 3aHATHH JIEKIIMOHHOIO THWIIA, 3aHSITHH CEMHHApCKOro THIIA,
TPYIIIOBBIX W WHAWBHAYAIbHBIX KOHCYJbTAIlMH, TEKYIIEro KOHTPOJS W
MPOMEKYTOUYHOM aTTecTallii, a TaKXe IOMEIICHUs] JI1 CaMOCTOSTEIbHOU
paboThI.

[Tomenienus: ocHamieHsl OOOpPYJIOBAHMEM M TEXHHUYECKUMHU CpEACTBAMU
00y4JeHMUsI.

[Tomemienust A camMOCTOSITENIbHOM paboThl 00ydYarOIIUXCsl OCHAILEHBI
KOMIIBIOTEPHOW TEXHHUKON C BO3MOKHOCTBHIO MOJAKIOUEHUA K ceth « IHTEpHET N
o0ecre4yeHueM JIOCTyNa B 3JIEKTPOHHYI0 HH(OPMAIMOHHO-00pa30BATEIbHYIO
Cpely MUHCTUTYTA.

Ayoumopuu 01sa nposedenus opzaHu3auuUOHHo20 coopanus, Ne 42

CneunanuszupoBanHas MeOenb. TexHuuyeckue cpeacTBa OOyUYEHHUS:
CUCTEMHBIN OJIOK, MOHUTOP, KJIaBUATypa, MbIILIb, TEIEBU30D.

Ayoumopus ona camocmoamenvHou padomol (KOMNbIOMEPHBLI K1ACC),
Ne 10-K

Cneunanus3upoBanHas MeOeb, 000pyJOBaHHE U TEXHUYECKUE CPEJICTBA:
KOMITBIOTEPHBIE CTOJIbI, CHUCTEMHBIE OJIOKM, MOHHUTOPBI, KJIaBUATYpbI, MBIIIH,
IPOEKTOP, DKPaH.
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7. METOJUYECKHUE YKA3AHMS 1151 OBYUAIOIETOCS IO
OCBOEHMUIO JUCHUMNJIUHBI

[Ipuctymass Kk WU3y4YEHHIO JUCHHUIUIUHBI, OOydYaromeMycs HEoOX0IUMO
03HAKOMHUTHCSI CO CICAYIOMUMH JOKYMEHTAMHU:

- y4eOHO-METOANYECKON JOKYMEHTAIUEH;

- JIOKaJbHBIMH HOPMATHUBHBIMHU aKTaMHU, PETIAMEHTHUPYIOIIMMH OCHOBHBIC
BOIIPOCHI OpTaHU3AIMK M OCYIICCTBICHUS 00pa30BaTeIbHOMN ACATEIHPHOCTH, B TOM
YUCJIE  PETJaMEHTUPYIOIIME TOPSIOK TPOBEICHUS TEKYIIETO  KOHTPOJI
YCTIIEBAEMOCTH M TIPOMEXKYTOYHOW aTTeCTAIMHA O0YUJaIOIIUXCS;

- rpaduxom KOHCYJIbTAIINH COTPYAHHUKOB npodeccopcko-
IIPErno1aBaTeIbCKOro COCTaBa.

VYpoBeHb U ri1yOMHa OCBOEHHUS AMCHMIUIMHBI OMPEAEISIOTCS aKTHUBHOM W
CUCTEMATUYECKON paboTol 00ydYaronmxcsi Ha JEKIMOHHBIX 3aHATHUSIX, 3aHATHUSIX
CEMUHAPCKOTO THUIIA, BBHIMOTHEHUEM CaMOCTOSITEIbHOW padOThl, B TOM YHUCJE B
YacTH BBIJCNICHUS HauOoyiee 3HAYMMBIX U aKTyaJbHBIX MpoOJeM JJis
nanpHeumero u3ydeHus. (OcoObIM  yCIOBHEM  KAaue€CTBEHHOIO  OCBOCHMS
TUCITUTUTMHBL ~ sBIIIeTCsT 3P QdEeKTHBHAS OpraHu3amus Tpyda, ITO3BOJISIOIIAS
pacnpenenuTh y4eOHYI0 Harpy3Ky pPaBHOMEPHO B COOTBETCTBHHM C TpaduKoM
y4eOHOro Iporiecca.

[Ipyn moAroTOBKE K YYEOHBIM 3aHATHSAM, OOYYAFOIIMMCS MPEIOCTABISACTCS
BO3MOYKHOCTh ~ TIOCCIIEHUS  KOHCYJIbTAIlM  COTPYJAHHKOB  Tpodeccopcko-
MPETOIaBaTeIbCKOTO COCTaBa COTJIACHO pacCHUCaHUIO, YCTAHOBICHHOMY B
rpaduke KOHCYJIbTAIHM.

AyauTopHass M BHeayJIUTOpHas paboTa oOydarommxcs JOJKHA ObITh
HampasyieHa Ha OpMUPOBAHUE:

- (yHIZaMEHTAIBHBIX  OCHOB  MHPOBO33PEHHS  OOydJarommxcs |
€CTECTBEHHOHAYYHOTO TTO3HAHUS;

- 0a3WCHBIX 3HAHUW, COOTBETCTBYIOIIMX CHEIUAIBHOCTH M 3asBICHHOMU
npodecCHOHAIbHON 00JacTH, (POPMUPYIONIUX IENEBYI0 U MPOGECCHOHAIBHYIO
OCHOBY JIJISI IOJITOTOBKH KaIPOB;

- npodeccruoHambHbIX KOMITETCHITUN OPHEHTHUPOBAHHBIX Ha
YAOBIIETBOPEHUE TTOTPEOHOCTEH PHIHKA TPYA;

- WHAMBUAYAJIBLHON TPAGKTOPUU IIOCPEACTBOM OCBOCHHUS YHUKAIBHOTO
Habopa MPO(ECCHOHATBHBIX KOMIIETSHITUN JOMOMHIIONUX KOMIETEHTHOCTHYIO
Moaenb  oOydJaromierocs, 3a  CYeT  OpPHUCHTAlMM  HAa  KOHKPETHBIC
npodeccroHanbHble CHEUaIN3UpOBaHHbIE OOJACTH 3HAHWM, OIpeesieMbie
IPEICTaBUTENIIMH PhIHKA TPY/Ia;

- METaHaBBIKOB OOydYarouIMxcsi, TaKMX Kak: KOMaHaHas pabora H
JUAEPCTBO, aHAIU3 JAHHBIX, IU(POBBIE HABBIKU, pa3pabOTKa U peaTu3aius
MIPOEKTOB, MEKKYJIBTYPHOE B3aMOICHCTBHE.
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8. OCOBEHHOCTHU OCBOEHUA JNCIIUIIJIMHBI 1JIS1 UHBAJIM/1OB
N JIMIl COTPAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

OOyuenue 00yYaroOlMXCsl C OTPAHUYECHHBIMH BO3MOXHOCTSIMH 37I0POBbSI
npu HEOOXOAMMOCTH OCYIIECTBIISETCS HAa OCHOBE aJalTHPOBAaHHOW pabodyeit
nporpaMMbl €  HKCIOJB30BAaHUEM  CHEIUAJIBHBIX METOJAOB OOy4YeHUs U
TUAAKTAYECKAX  MaTepUajoB, COCTABJICHHBIX C Y4ETOM OCOOEHHOCTEH
MCUXO(PU3NYECKOTO PA3BUTHS, WHIWBHAYAIbHBIX BO3MOXHOCTEH W COCTOSHHSI
3I0POBbS TAKUX 0OyUaromuxcs (00yJaronerocs).

B mensx ocBoeHus y4eOHOW TPOrpaMMbl JUCIUTUIMHBI WHBATUIAMU U
JUIAMU C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU 3[10pOBbsi IHCTUTYT 0O€crieunBaeT:

- U1 UHBAJIMJIOB M JIUIl C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3]I0POBbS 1O
3pEHHUIO: pa3MeIleHUe B JOCTYIHBIX JJI1 OOy4YarOUIMXCs, SIBISIOUIUXCS CICIBIMU
Wi CcraboBUASIIMMH, MECTaX W B aJalTUPOBAHHON (opme crpaBOYHOM
uH(OpMAIUU O PACITUCAHUU YUY€OHBIX 3aHATHH;

- IPUCYTCTBUE ACCHCTEHTA, OKA3bIBAIOIIETO 00yYaIOIIeMyCs HEOOXOIUMYIO
MTOMOIIIb;

- BBIIYCK aJbTEPHATHBHBIX (OPMATOB METOAMYECKUX MAaTEpPUAJIOB
(xpymHBIT IpUdT UK ayuodanis);

- U1 WHBAJIHMJIOB W JIUI] C OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBbSI TIO
CIIYXY: HaJJIeKAIIMMHU 3ByKOBBIMH CPEJICTBAMU BOCTIPOU3BEIeHUS HH(GOPMAIIUH;

- JUIl MHBAJUAOB M JIUI[ C OTPAaHUYCHHBIMH BO3MOYKHOCTSIMH 3]I0POBBS,
UMEIOIUX  HapyIIEHUs  OMOPHO-ABUrATEIBLHOIO  ammapara: BO3MOXKHOCTH
OecnpenaTCTBEHHOr0 J0CTyNa 00y4aronuxcs B yueOHble TOMEIIEHUS, TyaleTHbIe
KOMHAThl U Jpyrue MOMENIeHUs Kadeapbl, a Takke NpeOblBaHUE B YKa3aHHBIX
MOMEIIICHUSIX.

OOGyuaronuecs u3 ynciia nHBaIUA0B 1 juil ¢ OB3 obecrieueHbl evyaTHBIMA
U (unm)  DJIEKTPOHHBIMU  OOpa3oBaTeNbHBIMH  pecypcamu B (opmax,
aJanTUPOBAHHBIX K OTPAaHUYEHUSAM HX 370pOBbsi. OOpa3zoBaHUE O0YUYAIOIIUXCS C
OTPAaHUYCHHBIMU BO3MOKHOCTSMH 37I0POBbSI MOET OBITh OpPraHMW30BaHO Kak
COBMECTHO C JAPYTMMH OOYYAIOIIMMHCS, TaK W B OTACIBHBIX TPYIIAaxX WU B
OTIICTTLHBIX OPTaHU3AIIHSIX.
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